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Every generation has a responsibility to maintain and develop its shared 
social infrastructure in order to create opportunities today and for the 
future. Construction, maintenance and development projects are initiated 
by our customers or by NCC. NCC’s purpose is to utilize our expertise and 
competencies as the basis for taking the customer through the construction 
process in order to create a positive end result for all stakeholders.

NCC is a knowledge-based company whose core is the  ability 
to manage the complexity of a construction process. Our 
 operations include commercial property development, building 
and infrastructure project contracting, and asphalt and stone 
materials production. 

We need to be experts in the various aspects of the process, 
but we must also have the ability to get them to work together. 
NCC is currently pursuing development initiatives in the areas of 
skills development, digitization and an increased utilization of 
expertise and data from all parts of the company.

Our core is 
construction



About the report
NCC’s Annual Report on 2021 is submitted by the Board and the President 
and CEO of NCC AB (publ). The statutory annual accounts are presented on 
pp. 12–67 and have been audited by NCC’s external auditor. The Sustainability 
Report is presented on pp. 2–3, 8–11, 23–25 and 78–103 and has been prepared 
in accordance with Chapter 6 of the Swedish Annual Accounts Act. NCC reports 
according to GRI Standards, Core level.

ESEF report
NCC has prepared the Annual Report in a format that enables uniform 
 electronic reporting according to 16 Chapter, Section 4 a of the Swedish 
 Securities Market Act (2007:528)

Cover photo: Granåsen winter sport facility
The project consists of extensions, improvements and new construction close 
to both ski jumping hills, a new shooting range, a new ski bridge, a new judge 
tower, new grandstands, a new arena with a shooting range integrated with 
the grandstand, a new chairlift, and earth and groundworks in connection to 
the slopes and access roads. The entire winter sport facility is scheduled for 
completion by summer 2023.

The project has ambitious environmental targets, and the aim is to certify it 
in accordance with CEEQUAL, an international sustainability rating system for 
infrastructure projects.
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NCC is one of the leading construction companies in the Nordics. Based on its 
expertise in managing complex construction processes, NCC facilitates construction 
that generates favorable results for the customers and has a positive impact on 
society in general. Operations include commercial property development, building 
and infrastructure project contracting, and asphalt and stone materials production.  
In 2021, NCC had sales of SEK 53 billion, and 13,000 employees.

Construction and civil engineering
NCC Infrastructure
Builds, renovates and maintains infrastructure for travel, trans-
portation, energy and water treatment, as well as facilities for 
basic industry, in Sweden, Norway and Denmark. With expertise 
encompassing the entire chain from counseling in early stages, 
project planning and design to production and maintenance, we 
realize, together with our customers, projects with a favorable 
impact on society.

NCC Building Sweden 
Builds and renovates sustainable residential buildings, offices, 
healthcare buildings, schools, sports facilities and public build-
ings for public and private customers in Sweden. With advanced 
skills in sustainability, digitalization and partnering, NCC  Building 
Sweden develops projects jointly with customers from the 
early stages. 

NCC Building Nordics
Builds and renovates sustainable residential buildings, offices, 
healthcare buildings, schools, sports facilities and public buildings 
for public and private customers in Denmark, Finland and Norway. 
With advanced skills in sustainability, digitalization and partnering, 
NCC Building Nordics develops projects jointly with customers 
from the early stages. 

Industry
NCC Industry
Develops, produces and sells sustainable stone materials and 
 asphalt products for construction and infrastructure projects 
in Sweden, Norway, Denmark and Finland. The operations form 
a natural supply chain that is also well integrated into NCC’s 
 construction and civil engineering operations.

Development
NCC Property Development
Develops, lets and sells properties, with the focus on office 
 properties. With extensive expertise encompassing the entire 
chain from conceptualization of individual projects to the develop-
ment of city districts, and with a major focus on sustainability 
and cooperation, flexible and customized property solutions are 
created in growth markets in the Nordic region.

Building  
for the future

For more information about our business areas, see pp. 14–19.
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1)  Net debt excludes pension debt and lease liability. 
2)  The Board of Directors has proposed a dividend of SEK 6 per 

share for 2021.

Earnings per share

≥SEK 16 in earnings  
per share in 2023

Corporate net debt1) 

<2.5 x EBITDA

Dividend policy 

≥40 percent of after-tax profit is 
to be distributed to shareholders

Outcome 2021 

SEK 14

Outcome 2021 

–0.3 x EBITDA

Outcome 2021 

43 percent2)

Financial targets and outcome

LTIF4 

Target for 2022: 3.0
Work-related accidents resulting 
in more than four calendar days of 
absence per million working hours

Health and Safety

Outcome 2021 

3.7

Scope 1 & 2

60-percent reduction in CO2e1) (Scope 
1 and 2) by 2030 (base year 2015), 
measured as tons of CO2e/SEK M

Outcome 2021 

Emission intensity amounted to  
3.5 CO2e tons/SEK M,  corresponding 
to a reduction of 41 percent  compared 
with 2015

Scope 3 

50-percent reduction in CO2e  
(Scope 3) by 2030 (base year 2015), 
from concrete, steel, asphalt and 
transportation2), measured as kilo-
grams of CO2e /purchased volume

Outcome 2021 

See page 94.

Sustainability targets and outcome

1)  Carbon dioxide equivalents, i.e. GHG emissions expressed as the 
equivalent amount of carbon dioxide.

2)  Emissions from transports were not reported for 2021. Initially, 
 emissions from ready-mixed concrete, steel reinforcement and 
 internally purchased asphalt are reported.

55,786
Orders received (SEK M)

53,414
Net sales (SEK M)

1,825
Operating profit (SEK M)

Våghuset, Gothenburg

Climate and energy  
NCC will be climate neutral by 2045
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NCC continues to develop in a positive direction. Our determined 
and systematic work for a stable and sustainable profitability 
improvement has paid off. Our customers also value the fact that 
we work closely with them in our projects, in order to achieve the 
best possible end result.

We divested a number of units that had been unprofitable or 
were not a good strategic fit. We are keeping a stable course 
through better cost management, controls and clearer processes.

The turnaround has occurred in all business areas apart from 
 Industry, despite the fact that the year involved challenges, 
not least due to the pandemic. We are now well positioned for 
 continued improvement.

Net profit for the year
In 2021, the Group’s operating profit improved 34 percent to 
SEK 1,825 M and the operating margin was 3.4 percent. The 
 contracting operations developed well. Operating profit and 
 operating margins improved in Infrastructure, Building Sweden 
and Building Nordics.
 In the Industry business area, we sold the Finnish asphalt 
 operations at the end of the year, and we took additional actions 
in the asphalt operations to improve profitability. Stone materials 
operations had a stable development with favorable earnings. 

We continued to invest in the activities of our Property 
 Development business area and we see a keen interest in our 
office projects in the letting market and among investors. 

Orders received were favorable and we had a healthy order 
backlog for contracting operations in all business areas. NCC had 
a strong cash flow throughout the year and we have a solid finan-
cial position. Earnings per share amounted to SEK 14.02, well on 
the way to the target of increasing earnings per share to at least 
SEK 16 by 2023. We are focusing intently on the profit margins of 
contracting operations, on profit margins and the return on capital 
employed for the industrial business, and on the return on capital 
employed for the property development business. 

Strategy implementation
NCC’s core competency is to manage the complexity of the 
 construction process to achieve a positive end result for all 
 stakeholders. This is the point of departure for the Group’s 
 strategic focus and our Group-wide operating model. 

Our work is based on a number of strategic initiatives that 
enable us to gain strength from being a large Nordic company 
with a breadth of operating areas. We combine the competencies, 
experience and expertise of a major company with local presence 
and decision-making power.

Knowledge-based company with a strong position
Our well-established position is based on having employees  
with solid competencies, wide-ranging experience and strong 
technological know-how.

Since the complexity of construction projects is increasing, 
greater demands are being placed on proactivity, leadership, 
cooperative ability and customer understanding.

Our ambition is to have the most knowledgeable and experienced 
employees in the industry, and we continuously develop our employ-
ees to ensure that they have relevant expertise. Our strategic initiatives 
specifically include skills enhancement through training in, for exam-
ple, project management and leadership, but also through know-
ledge sharing in networks, manager involvement and mentorship. 

We conducted comprehensive work to raise the employees’ 
competencies. In addition to regular training programs, the focus 
was on leadership development, with around 250 employees par-
ticipating in NCC Academy’s manager-training programs in 2021.

Data-informed work methods
Knowledge sharing within and between teams, projects and busi-
ness areas is a key factor in benefiting from being a large compa-
ny. Greater digitization of processes facilitates knowledge sharing 
and the ability to take data-informed decisions, which adds value, 
increases productivity and improves our competitiveness.

“We aim to be the best employer  
in the industry for all who are  
attracted by the complexity  
of a construction process.”

Tomas Carlsson
President and CEO

Our size is our strength
2021 was confirmation that our change process has generated results and we 
enter 2022 in stronger shape with improved profitability and higher operating profit. 
Efforts according to our strategic plan for a stable and sustainable profitability 
improvement had a favorable impact. We have added to our position as a broad 
Nordic company with a local presence, where we leverage our collective knowledge 
and expertise, have data-informed work methods and behaviors that drive change. 
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Shared values and behaviors
To continue implementing the change we want to attain, high 
employee engagement is also essential, as are shared core 
values and a shared culture. The corporate culture is based on 
shared values and behaviors, and is also a cornerstone in NCC’s 
strategic focus.

During 2021, we worked on implementing our Star  behaviors 
among employees. About three quarters of the employees 
 participated in workshops and we integrated the Star behaviors 
into our HR processes, which will contribute to driving improve-
ments and changes.

Attractive employer
NCC is a large employer in the Nordic markets where we operate. 
We create employment both for our own employees and for a 
large number of employees of our subcontractors. We aim to be 
the best employer in the industry for all who are attracted by the 
complexity of a construction process. 

Successful competency supply is another precondition for 
 succeeding in our strategic plan. 

Create value through sustainability
NCC supports the UN’s Global Compact and its ten principles, 
which are integrated into our business strategy, culture and daily 
operations. We also work to make a positive contribution to and 
reduce the negative impact on the Sustainable Development Goals 
(SDGs). This is supported by our sustainability strategy and our 
sustainability work, and we prioritize the measures that make the 
greatest difference. 

Strong safety culture 
Health and safety has the highest priority at NCC. We conduct 
structured work to eliminate accidents, and focus on strict pro-
cedures, safe behaviors and the use of technology to ensure that 
our worksites are safe. An example is a virtual solution to support 
the onboarding of new employees, in order to ensure that every-
one who passes the gate to a production worksite has the right 
competencies, has completed the right training and has received 
information about the worksite they are going to work at, which is 
synchronized with the employee’s access cards.

In 2021, we launched a new focus for Health and Safety. NCC’s 
goal is to eliminate serious incidents and accidents and we mea-
sure this by such activities as tracking and setting targets for total 
absence for serious accidents resulting in more than four days of 
absence. During 2021, the accident frequency rate was 3.7 and the 
target for 2022 is to achieve 3.0. Two business areas are already 
below this figure of 3.0. Our improvement work at both Group level 
and in the business areas will continue in 2022.

Climate transition
Climate change places clear demands on a transition, and it 
necessitates that both public and private players assume their 
responsibility. We shall be a driving force in this transition, 
and engagement and collaboration with our stakeholders is a 
 prerequisite for achieving results.

We have many good examples of collaboration. In the Centralen 
project, part of the West Link in Gothenburg, NCC cooperated with 
Volvo Trucks in developing a digital service for optimizing loads 
when removing excavation material. The trucks’ capacity can be 
used to nearly 100 percent, compared with an average of 85 per-
cent of the permitted load volume that is usually used. This means 
about 8,000 fewer truck transports for NCC, corresponding to a 
reduction in carbon emissions of 1,000 tons. 

We have set a target of being climate neutral by 2045, and are 
working determinedly and systematically to make the change. In 
2021, emission intensity from our own operations was 3.5 CO2e 
tons/SEK M, down 41 percent compared with 2015.

Our work to minimize climate impact does not only involve our 

own operations; we look at the entire value chain. During the year, 
we analyzed the emissions from asphalt, concrete and steel, and 
initiated an analysis of emissions from transportation. Our aim is 
to halve emissions from asphalt, concrete, steel and transporta-
tion by 2030 compared with 2015. 

We were one of the pioneers of, and are pursuing, a focused 
effort to implement climate calculations in construction projects, 
whereby the assessment process is becoming increasingly digi-
talized in order to ensure high quality. 

We are convinced of our ability to contribute data that will en-
able better results both now and in the future.

Another central feature is to continue to increase the energy 
efficiency of processes and production, such as replacing fossil 
energy sources with renewable ones in our asphalt plants. 

In 2021, NCC took additional steps to analyze and report 
climate risks and opportunities according to the Task Force 
on Climate-related Financial Disclosures (TCFD) framework’s 
recommendations. 

Coronavirus pandemic
During the year, the operations fared well throughout the 
 pandemic. We worked to ensure that we could continue to operate 
projects efficiently and, thanks to comprehensive measures, 
succeeded in minimizing the spread of infection and maintaining 
a high level of safety at worksites. I am proud of how well the 
employees managed to cope with these challenges. 

Cement
In Sweden, when the permit for the predominant manufacturer 
expired, uncertainty arose concerning the supply of cement during 
the year. The long-term uncertainty regarding cement supply 
remains. Within the company, we worked intensely to prepare for a 
potential cement shortage by engaging in close dialogue with sup-
pliers and through internal actions. This case involving Cementa 
highlights the need for faster and more predictable procedures to 
manage permit issues that entail complex conflicting objectives.

Business environment and market
The construction industry tracks the general economic trend 
relatively well. Society has a fundamental need for infrastructure, 
offices and housing, and the underlying market is favorable. 

As a major Nordic player with solid experience, NCC is able to 
plan, construct and lead construction projects that can contrib-
ute to solving social challenges and complex social problems. 
An relevant example is water and sewage infrastructure, which 
is underinvested and requires upgrading in Sweden and in other 
Nordic countries. This is a field in which NCC has specialist com-
petence, and cooperation and knowledge sharing will be required 
to achieve improvements. 

A stronger NCC
We worked systematically during the year to develop and enhance 
NCC and to gain value from being a major and broad-based com-
pany. I am proud of the change process we implemented, where 
our objective is to be Europe’s benchmark company as an expert 
in the construction process. 

I would like to express my deep gratitude to all employees, 
customers, business partners and shareholders for the past year. 
We now stand stronger and, simultaneously, we are well posi-
tioned to create stable and sustainable profitability and growth. 
We are investing for the future and creating long-term value for our 
shareholders, customers, business partners and employees, and 
making a positive contribution to society.

Solna, March 2022 

Tomas Carlsson
President and CEO
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NCC has a strong and well-established position in the Nordic market, combined 
with a local presence. The foundation is the ability to manage construction 
processes that are complex for the customers. NCC’s success factors include 
leveraging the Group’s collective expertise and experiences, making data-
informed decisions, and pursuing change through Star behaviors.

NCC is a knowledge-based company with the ability to manage 
the complexity of a construction process as its foundation. 
Our operations comprise building and infrastructure  project 
 contracting, asphalt and stone materials production and 
 development of properties.

NCC constructs, maintains and develops the built environment 
that creates conditions for a better society. This development of 
the physical environment should occur as sustainably as  possible, 
and have a favorable impact on society for both current and 
future generations. 

The construction process is characterized by many stake-
holders, the need for broad competency and expert knowledge, 
and coordination among a variety of operators. NCC’s strengths 
include working proactively with customers prior to and during 
projects and using our data and knowledge to secure a positive 
end result for all stakeholders. 

While we are proud of the end results of our projects and the 
contribution they make to society, our focus is on being experts in 
the process that leads us there. 
NCC aims to be the most skilled and trusted company in the mar-
ket in terms of implementing construction projects. As a proactive 
construction expert, NCC assigns priority to early involvement 
with customers, proposing solutions and contributing ideas and 
new knowledge. 

Group-wide operational model 
NCC’s operational model describes how NCC pursues operations 
in line with its strategic orientation. NCC acts to optimally lever-
age the value created by a large Nordic company with a breadth of 
operating areas and a local presence, and to share these benefits 
with the customer.

What we require to achieve this is skills and expertise, data- 
informed work methods for supporting knowledge sharing, and 
behaviors that utilize the knowledge and drive change. Read more 
on p. 10 about how NCC works with knowledge and skills develop-
ment, and drives change through Star behaviors.
NCC’s development initiatives are collected in four focus areas: 
• Build a knowledge-based company and a culture based on  

shared values and behaviors. 
• Work in a data-informed manner, which requires that NCC  

invests in IT and digitization. 
• Be proactive in relation to the customers in order to  

manage the complexity of the construction process and utilize  
and develop our expertise and experience. 

• Leverage the Group’s collective expertise in order to develop  
the construction process.

NCC is pursuing this as part of a number of strategic 
 initiatives, including NCC Academy, the Group’s training 
and education initiative.

Our purpose
Our purpose is to take the customer through 
the construction process in order to create a 
positive end result for all ststakeholders.

Managing the complexity of the construction process

A knowledge-based company A culture based on shared values and behaviors

Our core
Our core is our ability to manage the 
complexity of a construction process

Our position
Proactive construction experts realizing 
complex projects with our customers.

With data and  
expertise throughout the 
construction process
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Digitization and data-informed work methods
A group of NCC’s size creates enormous amount of data. For 
the knowledge to be shared efficiently, it is essential that the 
information is structured, easily available and simple to share. 
Knowledge sharing between projects and different business areas 
is  facilitated by systematizing the data and through increased 
digitization of processes. This enables NCC to better leverage 
the Group’s collective knowledge and expertise, and enables the 
employees to make data-informed decisions, thus creating value, 
improving productivity and increasing competitiveness. 

NCC participates actively in industry-wide collaborations in order 
to speed up and capitalize on the digital transformation. For exam-
ple, NCC is a member of Combient, an industry collaboration aimed 
at accelerating the digital transformation. This membership serves 
as a tool for NCC to become more data-informed, learn from other 
companies and exchange knowledge over industry boundaries. 

Knowledge sharing and exchange of best practices
Knowledge sharing is central to NCC’s ability to benefit from the 
Group’s collective expertise in the construction process and to 
 further develop our ability to resolve our customers’ challenges. 

By exchanging experiences and best practices between  functions, 
business areas and countries, NCC ensures that all of its collec-
tive expertise, competency and capacity will be of benefit to 
the customers.

Build together
This is exemplified by the construction of Granåsen’s new winter 
sport facility in Trondheim, Norway; a partnership project between 
the Building Nordics and Infrastructure business areas. Working 
together, the business areas were able to meet the meticulous 
requirements, with associated ambitious environmental targets. 
Building Sweden and Infrastructure were also awarded the assign-
ment to construct a train depot in Nässjö, where their combined 
experiences and the lessons learned from previously building train 
depots, as well as remediation projects, were success factors for 
securing the transaction. 

An example of an effective transfer of knowledge is the assignment 
to build an office property in wood for the Danish Building and Prop-
erty Agency in Odense, Denmark. NCC has built a number of wooden 
buildings in Sweden and Norway and, thanks to this collective know-
ledge and experience, NCC was awarded the project in Denmark. 

Sweden

Building Sweden

Infrastructure

Industry: Asphalt & Stone materials

Property Development

Norway Denmark

Building Nordics

Finland

Industry: Stone 
materials

Market 
NCC conducts operations in Denmark, 
Finland, Norway and Sweden. The market 
is highly fragmented with a large number 
of participants. 

NCC occupies a strong position in all of  
the Nordic countries where it is active.  
All business areas – Industry,  Infrastructure, 
Building Sweden, Building Nordics and  
Property Development – are leaders in  
their respective markets 
(Source: Byggfakta and Euroconstruct).

Market presence

The countries in which each business area conducts business.
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1)  Scope 1: All direct emissions from an organization’s operations or the ones it controls. This includes fuel combustion at the site; such as fuel for the company’s 
own vehicles and fuel for production plants and construction sites. Scope 2: Indirect emissions from electricity, district heating and district cooling purchased 
and used by the organization. Emissions arise during the generation of energy and are included in data for the party that uses the energy. Scope 3: All indirect 
emissions from an organization’s operations and from sources that it does not own or control, such as emissions from built-in materials and transport. 

2)  Emissions from transport were not reported for 2021. Initially, emissions from ready-mixed concrete, steel reinforcement and internally purchased asphalt are reported.

Climate change places clear demands on a transition of society. NCC constructs, 
maintains and develops the built environment with a focus on how materials, 
methods and processes can reduce the environmental burden and contribute 
positively to society, taking the needs of current and future generations into account. 

Proactive climate efforts 

NCC takes a long-term responsibility and works actively to con-
tribute to this transition and to reduce the climate impact from 
production of materials and throughout the entire construction 
process by reducing carbon emissions, increasing the efficiency 
of energy consumption, using resources responsibly, and increas-
ing the recycling and reuse of materials. NCC provides data and 
expertise as well as extensive digital information about processes 
and products, thus contributing to a positive change.

Reduced climate footprint
NCC strives to minimize its own climate impact and eliminate 
 carbon emissions from the entire value chain. NCC has set a 
 target of becoming climate neutral by 2045, and works in a 
 focused and determined manner with that transition. 

Cooperation and dialogue with customers, suppliers and other 
stakeholders for the implementation of measures and changed 
work methods is of the utmost importance for reducing climate 
impact and reaching the objective of climate neutrality. 

NCC’s interim target is to reduce emissions from its own oper-
ations (Scope 1 and 2)1) by 60 percent by 2030 (base year 2015), 
measured as tons of carbon dioxide equivalents per SEK M of 
sales (emission intensity). 

Emission intensity in 2021 was 3.5 CO2e tons/SEK M, down 
41 percent compared with 2015. Carbon emissions related to pur-
chases of electricity, district heating and district cooling declined 
during the year. This was largely due to energy efficiency improve-
ments, and an increased use of electricity from renewable sourc-
es. The share of renewable fuels also increased during the year.

Carbon emissions related to fuel rose slightly due to an increase 
in the total amount of purchased fuels.

NCC is also working to reduce carbon emissions in the  value 
chain. The interim target is a 50-percent reduction in CO2e 
(Scope 3)1) by 2030 (base year 2015), within the four areas where 
the climate impact is greatest: concrete, steel, asphalt and trans-
portation2), measured as kilograms of CO2e /purchased volume. 
Read more on p. 91–94.

Thorough mapping of Scope 3 emissions 
During the past year, NCC has focused on mapping and capturing 
the climate emissions related to the categories of concrete, steel, 
asphalt and transport. Collecting quality-assured data about pur-
chased volumes of these product categories is a key jigsaw piece 
in the overall effort to reduce emissions. 

Path to climate-neutral concrete-based construction
The use of concrete leads to one of the Group’s largest scope 3 
emissions. The climate impact of concrete structures is related 
to the amount and quality of the concrete and steel  reinforcement 
that is used. More than 90 percent of the climate impact of 
 concrete derives from the manufacture of cement, which is a 
component in concrete.

During the year, NCC formulated an internal roadmap for climate 

neutral concrete-based construction, which includes reducing 
the proportion of cement in concrete, optimizing concrete recipes 
and reviewing the design of structures to reduce the amount of 
concrete, while ensuring the right strength and performance, and 
reducing waste from production. 

Achieving climate neutral construction requires cooperation, 
product development, innovation, requirement specifications and 
knowledge sharing with suppliers, customers and other players in 
the industry, not least to reduce emissions from the use of concrete 
in general. An example of NCC working actively to reduce climate 
impact is the Kungsörnen project, which involves construction of 
67 rental apartments, two eight-story buildings and two two-story 
buildings in Helsingborg. NCC has worked to optimize several fea-
tures, such as the brick facade, steel reinforcement and concrete. 
The concrete has been optimized by reducing the volume of con-
crete, minimizing waste, using the right concrete at the right place 
and finally, using climate-improved concrete with about 40 percent 
of slag in large parts. Through this structured and  target-oriented 
work, the climate impact was reduced to nearly half.

Transportation, asphalt and steel
NCC is also formulating a roadmap for reducing its climate impact 
from transportation. There are a large number of players in this 
sector and, to move climate efforts forward, it is crucial that work 
on data collection and the reduction of emissions is conducted 
in cooperation. Read more on p.92 about how NCC is working to 
optimize transportation.

Action plans will also be formulated for the targets set for 
asphalt and steel. 

Climate adaptation
The impact of climate change is tangible and is expected to 
escalate in the future, and the expectations of society, customers 
and other stakeholders concerning a transition are unmistakable. 
The risks connected to climate change include rising tempera-
tures, floods and extreme weather, at the same time as new op-
portunities are created through the use of innovative technologies.

NCC develops materials that help society to adapt to a changed 
climate, such as drainage products, while buildings and civil 
engineering projects are increasingly being designed to cope 
with future climate effects. An example is the Kalvebod Brygge 
 Skybrudstunnel, NCC’s assignment to construct a tunnel to deal 
with surface water and stormwater in Copenhagen.

Climate calculations 
Customer interest in and demand for climate calculations is 
 increasing. NCC has early on been involved in focused efforts 
to implement climate calculations in construction projects. 
Work is ongoing to ensure the calculation process is becoming 
increasingly digitalized in order to ensure high quality outcomes. 

The purpose of climate calculations is to gain an overview and 
check the total climate impact of a project and including all of its 
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components. This enables decisions based on quality, cost and 
climate impact. A climate calculation can be used to reduce climate 
impact and encompasses data, including related carbon emissions, 
connected to such aspects as materials, transportation, the energy 
consumption in the use phase of the final structure and waste.

Energy 
Central and key components of efforts to reduce the carbon 
footprint include energy efficiency of processes and production, 
as well as replacing fossil energy sources with renewable ones. 
The amount of fossil-based electricity in kWh has been reduced 
by 93 percent since 2015 and the use of fossil fuels by 27 percent. 
An important measure has been to convert asphalt plants to the 
use of biofuel, whereby fossil fuels have primarily been replaced 
by wood pellets. The wood pellets used are derived from industrial 
residue from Swedish sawmills. All asphalt plants in Sweden have 
been converted for the use of biofuel and one plant in Norway 
is operated on biofuel. The plan is to convert additional asphalt 
plants in Norway to use renewable instead of fossil fuels. NCC is 
also investigating the possibility to replace the use of natural gas 
with biogas at the two largest asphalt plants in Denmark.

Considerable work has also been devoted to reducing the 
 number of starts and stops of asphalt plants.

NCC has also worked to keep the reused asphalt that is mixed 
into the asphalt dry, in order to reduce energy consumption in 
connection with asphalt production.

NCC is increasing the use of renewable energy and has set 
a target of only purchasing renewable electricity. In 2021, the 
 proportion of renewable electricity was 95 percent.

NCC has continued the energy analysis of its own operations in 
Sweden in order to identify energy-saving potential in production. 
The energy analysis includes worksite visits, climate assess-
ments and calculations at asphalt plants and quarries, as well as 
construction sites. On the basis of the analysis, further actions 
to reduce energy consumption can be identified and taken. See 
below for examples of how energy consumption is reduced at 
construction sites in Denmark.

Electrification 
During the year, NCC implemented a major project containing 
 several initiatives aimed at electrifying production worksites. 
 Within the Industry business area, electrification of mobile crushing 
facilities has yielded major climate effects and reduced emissions. 

Another example is Hercules, part of the Infrastructure business 
area, which put the world’s first battery-powered pile driver into 
operation. As part of the Electric Worksite development project, 
the way electric machinery can function in real environments is 
being tested, with the ultimate aim of achieving fully electrified 
production worksites. 

Increased demand for Environmental  
Product Declarations
An ever-increasing share of NCC’s base materials, such as 
asphalt and stone materials, are covered by Environmental 
Product Declarations (EPDs). EPDs are third-party verified 
and include transparent and comparable environmental im-
pact information throughout a product’s lifecycle, from the 
extraction of stone and other raw materials up to delivery to 
the customer and in connection with future recycling. 

The customers gain access to objective and reliable data, 
and can thus assess the products’ environmental perfor-
mance, making it easier for them to make environmentally 
conscious choices and reduce their climate impact.

NCC’s EPDs are location and product specific, which 
means that NCC can also use the EPDs internally to make 
fact-based climate and environmental improvements in its 
production processes.

Read more on p. 86.

IoT solution reduces  
energy consumption at  
Danish construction sites
With the help of detailed data and an Internet of Things (IoT) 
solution involving sensors, NCC has reduced energy con-
sumption at its construction sites in Denmark, which has led 
to a sharp reduction in carbon emissions and lower costs.

An analysis conducted by NCC showed that about half of 
the energy consumption at construction sites in Denmark 
occurred outside working hours. By working in a more 
data-informed manner, NCC was able to reduce this energy 
consumption by 50 percent.

Data-informed work methods
NCC installed an IoT solution using sensors on, for example, 
cranes, portacabins, lighting and containers, and collected 
data that was subsequently analyzed. NCC was thereby able 
to identify and eliminate unnecessary energy consumption.

Across an office area of 15,000 square meters, energy 
consumption outside working hours was reduced by 50 
percent, equal to 41 tons of CO2e annually.

Great potential
The IoT solution has been introduced at major construction 
sites in Denmark and further implementation will occur 
in 2022.

In addition to energy savings from its own projects, 
NCC also sees major potential for its customers to use 
this solution for finished construction projects or for other 
 buildings that are already in use.

NCC Kielo – our living quarry
NCC works to promote biodiversity at places where gravel 
pit operations are conducted, both during the production 
phase and during post-processing in conjunction with pit 
closures. NCC has developed NCC Kielo, a method that 
promotes biodiversity in quarries, enabling NCC to work 
in a structured manner based on a number of criteria. 
An  additional three quarries became Kielo quarries during 
the year, including Helle in Norway. 
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A culture based on  
shared values and 
behaviors 

Accident frequency
NCC has a corporate OHS target for the number of work- 
related accidents resulting in more than four calendar days 
of absence per million working hours (Lost Time Injury 
Frequency, LTIF4). In 2021, this accident frequency rate was 
3.7, somewhat higher than the 3.6 noted in 2020. The target 
for 2022 is to achieve an LTIF4 rate of 3.0.

NCC’s corporate culture is a cornerstone in the Group’s strategic direction 
and contributes to the development of NCC as a knowledge-based company. 
NCC has well-established values and works actively to develop them.

Star behaviors
• Act with passion to perform: We challenge ourselves and 

each other to constantly improve and outperform our 
targets and results 

• Build together: We work actively to ensure effective 
collaboration internally, in and between units, and with 
our customers 

• Follow through and follow up: We take data-informed 
decisions, communicate them clearly and always act on 
what’s decided 

• Act with care: We take responsibility for our actions and 
use of resources. We mitigate risk and act with integrity 
to ensure safe, high-quality sustainable operations
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Accident frequency rate1)

1)  Accident frequency 
rate: Worksite acci-
dents resulting in 
more than four days 
of absence from 
work per million 
worked hours.

NCC has four Star behaviors, which complement the Group’s 
values of honesty, respect and trust. These connect the corporate 
culture with business value by pointing to the behaviors that drive 
successful and profitable operations for NCC. By clearly describ-
ing the behavior that NCC expects of its managers and employees, 
strong aspects of the culture can be developed, while desired 
cultural changes receive an extra boost. 

Implementation 2021 
In 2021, 75 percent of NCC’s employees participated in workshops 
about how NCC’s Star behaviors will drive improvements and 
change at an individual, team and company level. This work was 
led by NCC’s managers with the support of facilitators – NCC 
employees who have undergone training in assisting in the change 
project. In parallel, all performance-driving processes and compe-
tence-development programs were updated. This encompassed 
such processes as employee dialogues, leadership training, 
recruitment and succession planning.

The implementation plan extends over several years and the 
reception has been highly favorable; NCC’s Star behaviors have 
gained a foothold in the operations as a guide and a  governance 
tool, from management work to start-up meetings. A new 
 employee survey adapted to support continued work on the 
 corporate culture is scheduled for 2022.

Health and Safety 
A safe and healthy work environment always has the highest 
 priority for NCC. NCC’s employees must always be able to go to 
work in the knowledge that everyone at the workplace will do their 
utmost to create an environment without accidents. The same 
goes for all NCC's partners, subcontractors and suppliers.

Viewed over the past five years, NCC has succeeded in reducing 
the accident frequency rate at production worksites. During 2021, 
a minor increase was noted in accidents resulting in four days or 
more of absence. This serves as a clear signal that a continued 
decline cannot be taken for granted. The focused and systematic 
work that has encompassed initiatives in various areas, such as 
attitudes, behaviors and leadership, reporting and analysis, as well 
as improved work procedures and planning, must continue with 
undiminished intensity.

During 2021, NCC launched a new focus for its health and safety 
work, which will be implemented in 2022. The aim is to continue 
to reduce all types of accidents but with an increased focus on 
 eliminating serious incidents and fatal accidents. Accordingly, 
NCC’s occupational health and safety (OHS) work will take a 
 decisive step from a vision zero to a concrete target of zero 
 serious incidents and zero fatal accidents at NCC’s workplaces. 

As a result of a better basis from incident reporting and an 
improved analysis, knowledge within NCC has been raised about 
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where, how and when serious incidents can occur. A fundamen-
tal part of NCC’s work in the future is to create more effective 
safety barriers between potential risks and the employees in three 
identified high-risk areas – lifting by cranes, working at heights 
and work near heavy machinery. A safety barrier could be of an 
organizational, human or technical in nature, depending on what 
would be most effective to tackle risks in a certain situation. 
 
Competence development and learning organization 
NCC is a long-term and stable employer in all Nordic markets. 
Having and developing employees with relevant expertise is 
 decisive to NCC’s success. NCC’s operations are knowledge 
 intensive and the number of large-scale projects extending over 
several years is increasing. The increased specialization and 
complexity of construction projects, demands for proactivity and 
leadership, cooperative ability and customer understanding are 
factors influencing the type of competencies that NCC requires. 
The capacity to use the company’s collective experiences, 
 combined with the employees’ individual skills, is the foundation 
for the company’s long-term competitiveness. The ambition is to 
build a learning organization and develop the most skilled employ-
ees in the industry. 

The NCC Academy initiative ensures that the employees have 
access to the best competence development in the industry, even 
for the very most experienced. Leadership training programs and 
networks ensure a stable succession of future managers, not 
least for the growing number of large-scale, complex projects. 
At the same time, clear career and development opportunities 
help to ensure that employees have job satisfaction and see the 
benefits of working for NCC. 

This initiative encompasses a portfolio of seven different man-
ager-training programs, which attracted around 250 participants 
during the year. A high number of participants was maintained 
during the corona pandemic through a rapid adjustment to digital 
solutions and continuous adaptations of the programs. In addition 
to raising the level of competence of the participants, the pro-
grams create effects in the form of active networks, knowledge 
sharing within NCC, mentorship and feedback – a culture where 
employees build each other. 

Engagement and inclusion 
NCC monitors its employees’ engagement through employee 
 surveys, from which it can note a steady improvement over the 
past three years. NCC is convinced that a high degree of  inclusion, 
considerable employee engagement and pride in what NCC 
achieves contribute to better performance. 

In 2021, all employees were involved in efforts to strengthen 
NCC’s corporate culture through work on the Star behaviors. As  a 
result of broad-based and open dialogues concerning expecta-
tions about the behavior of employees, managers and the team, 
they are provided with potential to influence their own ability to 
perform well, and to engage in the team’s and NCC’s development. 

Updated diversity and inclusion targets were launched during 
the year. NCC needs to recruit, develop and retain the most 
competent people in the industry and, support the progress 
of high-performing teams and work actively so that no one is 
ex cluded unfairly or due to unconscious biases. The balance 
between women and men in NCC’s management teams and 
 inclusion are aspects that are monitored. 

To strengthen its employer brand, NCC has defined a new 
Employer Value Proposition, which is intended to strengthen the 
image of NCC as an attractive company, in which people build 
each other in order to develop, while simultaneously contributing 
to NCC’s performance. The Employer Value Proposition is based 
on the strategic focus, dialogue with employees and the strong 
results of recent years in the employee survey.

NCC Academy 
NCC Academy is a strategic initiative at NCC with a 
portfolio of manager-training programs adapted to 
develop managers of the present and the future within 
the NCC Group. Some examples: 

Mega Project Management Program. 
Prepares senior project managers for taking on 
 projects of a multi-billion kronor magnitude. The pro-
gram has been developed and implemented with KTH 
Executive School and Copenhagen Business School. 

Senior Executive Program.  
Customized development program in leadership and 
business management for senior executive levels, such 
as department and division managers. The program 
is arranged jointly with the IMD Business School 
in Lausanne.

Practical leadership.  
Development program targeted at site managers in 
order to strengthen them in their role as leaders at 
the construction work site. Includes the main areas of 
 organization, communication and leadership skills.

Strategic Leadership Program.  
Training program with a focus on leadership, strategy, 
finances, change and innovation. It is designed for 
 senior managers with at least two years of experience 
and the potential to assume a greater management role.
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Report of the Board of Directors
The Board of Directors and the President and CEO of NCC AB 
(publ), corporate identity number 556034-5174 and  headquartered 
in Solna, Sweden, hereby submit the Annual Report and the 
consolidatedfinancialstatementsforthe2021fiscalyear.

Unless otherwise indicated, amounts are stated in SEK millions 
(SEKM).TheperiodreferredtoisJanuary1–December31for
 income statement items and December 31 for balance sheet 
items.Rounding-offdifferencesmayarise.

Group relationship
Attheendof2021,NordstjernanABhadanownershipcorre-
spondingto48 percent(48)ofthevotingrightsinNCCAB,thus
makingNCCan associatedcompanyofNordstjernanAB.

Operations
NCCisoneoftheleadingconstructioncompaniesintheNordics.
Basedonitsexpertiseinmanagingcomplexconstructionpro-
cesses,NCCcontributestothepositiveimpactofconstructionfor
itscustomersandsociety.Operationsincludecommercialprop-
ertydevelopment,buildingandinfrastructureprojectcontracting,
andasphaltandstonematerialsproduction.

Operations during the year 
Market
Thelong-termmarketconditionsforcontractingoperations,
propertydevelopmentandindustrialoperationsintheNordicre-
gionarepositive.Thereisanunderlyingstabledemandforpublic
buildings,suchasschools,hospitalsandretirementhomes,and
forresidentialunits,drivenbygrowthanddevelopmentinthemet-
ropolitanregionsandinothergrowthregions.Thisisalsodriving
initiativesforinfrastructureincityareas,includingroads,public
transport,waterandwastewater,andenergysolutions.Ingeneral,
themarketforrenovationandrefurbishmentisalsohealthy.There
isalsosubstantialinterestinpropertyinvestments.

ThecountriesinwhichNCChasinfrastructureoperationshave
ambitiousandcomprehensiveinfrastructureplansforlong-term
publicinvestmentsinnewconstruction,aswellasrefurbishment
andmaintenanceofnationalandregionalinfrastructure.Demand
for asphalt and stone materials is fueled by a healthy market for 
infrastructureandmaintenance.Inthemain,NCCisimpactedby
thegeneraleconomicsituationandtheGDPtrend.

The coronavirus pandemic
Although2021wasagaincharacterizedbythecoronavirus
pandemic,NCC’soperationswereabletofunctionwellthroughout
theyearthankstocontinuedadaptationsofoperations.Allprojects
wereabletoproceed.Thereisstillsomeuncertaintyconcerningthe
pandemic’slong-termimplicationsfortheglobaleconomyandNCC
isimpactedbythegeneraleconomicsituationandtheGDPtrend.

Changes among senior executives
AsofJanuary1,2021,NCC’sSeniorManagementTeamwas
expanded to also include members of the former extended man-
agementteam.AsofJanuary1,2021,NCC’sSeniorManagement
Team comprises:

Tomas Carlsson, President and CEO; Susanne Lithander, Chief 
FinancialOfficerandHeadofFinanceandIT;KennethNilsson,
NCCInfrastructure;HenrikLandelius,NCCBuildingSweden;
CatarinaMolén-Runnäs,NCCBuildingNordics;YlvaLagesson,
NCCIndustry;JoachimHolmberg,NCCPropertyDevelopment;
Ann-MarieHedbeck,SeniorLegalCounsel;MarieReifeldt,Head
ofHumanResources;MariaGrimberg,HeadofCommunication;
KlausKaae,HeadofPurchasing(interim).

JohanLindqvisttookofficeasHeadofPurchasingon
November1,2021,replacingKlausKaae,who remainsatNCC
as senioradvisor.

Orders received
OrdersreceivedamountedtoSEK55,786M(51,199).

Comparedwiththeprecedingyear,theincreasedorders
receivedinInfrastructure,BuildingSwedenandBuildingNordics
wasprimarilydrivenbytheoperationsinNorway.IntheIndustry

businessarea,ordersreceivedwerelowerintheFinnishasphalt
operations,whichwasoffsetinpartbyhigherordersreceivedin
theNorwegianoperations.

Changesinexchangeratesimpactedordersreceivedby
SEK –314M(–557).

Order backlog
TheGroup’sorderbacklogamountedtoSEK55,763M(50,945)at
year-end.Theincreaseintheorderbacklogwasmainlyduetothe
InfrastructureandBuildingNordicsbusinessareas,butwasoffset
slightlybyadeclineinIndustry.

Changesinexchangeratesimpactedtheorderbacklogby
SEK 711 M(–1,256).

Net sales
NetsalesamountedtoSEK53,414M(53,922)during2021.The
decreaseinnetsaleswasduetolowersalesinNCCInfrastructure,
BuildingNordicsandNCCIndustry.ThelowersalesinNCCInfra-
structurewasduetoacombinationoftwofactors.Firstly,lower
ordersreceivedin2020and,secondly,thefactthatordersreceived
in2021havenotyetgivenrisetomajorvolumesofnewprojects.
BothPropertyDevelopment,withmoreprojectsrecognizedin
profitthanin2020,andBuildingSwedenoutperformed2020.

ChangesinexchangeratesreducedsalesbySEK–372M(–789).

Net profit for the year
TheNCCGroup’soperatingprofitfor2021wasSEK1,825M(1,360).
Allbusinessareas,apartfromIndustry,improvedtheiroperating
profitduringtheyear.ThelowerprofitinIndustrywasduetothe
negativeearningstrendintheasphaltdivision,andparticularlyto
theFinnishoperations.Thenegativeeffectofthedivestmentof
theFinnishasphaltoperationsinIndustrywasoffsetbyapositive
effectfromthesaleofland.NCCInfrastructure’soperating
profitincreased,asaresultofhigherprojectmarginsandlower
overheads.NCCBuildingSweden’sincreasedearningswere
duetohighervolumesandbetterunderlyingprofitability.Within
NCCBuildingNordics,operatingprofitincreasedinallcountries,
positivelyimpactedbybetterprojectmargins.Thehigherprofitin
PropertyDevelopmentwasmainlyduetothefactthatmoreand
largerprojectswererecognizedinprofitcomparedwith2020.

In2020,thedivestmentoftheFinnishsubsidiaryOptiplan
madeapositivecontributionofaboutSEK40Mtoearningsand,
in2021,thesaleoftheoperationsoftheRoadServicesdivisionin
Denmarkwasfinalized,generatingagainofSEK18M.

Operatingprofitwasalsoimpactedpositivelybyaone-offreim-
bursementofasurplusinthecollectivelyagreedhealthinsurance
schemewithAGSinanamountofSEK160M,ofwhichaboutSEK
29MwasrecognizedintheIndustrybusinessarea,SEK7Min
otherbusinessareasandtheremainingSEK124Munderother
and eliminations.

OtherandeliminationstotaledSEK–130M(–542),including
theremainingSEK124Moftheaforementionedone-offreim-
bursement.NCC’sheadofficeandresultsfromminorsubsidiar-
ieswerealsoincludedinanamountofSEK–49M(–168).Asof
December2020,RoadServicesisalsorecognizedwithinOther
andeliminationsandreportedafull-yearresultofSEK–9M(–75).

NetfinancialitemsamountedtoSEK–60M(–80).The
improvementinnetfinancialitemswasduetolowerinterest
expense,attributabletoayear-on-yeardecreaseinaverageother
netdebt.ProfitafterfinancialitemstotaledSEK1,765M(1,281).
TaxexpensesfortheyeartotaledSEK–257M(–22),withthe
lowertaxexpensein2020mainlyduetothetax-exemptsalesof
projectsimplementedbyNCCPropertyDevelopmentduringthe
year,primarilytheK12.Profitaftertaxfortheyearamountedto
SEK1,508M(1,259).

Comprehensive income for the year
ComprehensiveincomefortheyeartotaledSEK2,413M(1,226).
The changederivedmainlyfromnetprofitfortheyearandfrom
theremeasurementofdefined-benefitpensionplans,SEK942 M
(111),wherethereturnonplanassetshadafavorableeffect
duringtheyear.Any taxeffectsfromtheabovetransactionsare
recognizedseparately;referalsotoNote23.
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Major ongoing projects

Projects >SEK 500 M

NCC’s 
share 

of order 
value

Completion  
rate Dec 31, 

2021, %

Estimated 
year of 

completion

Railwaytunnel,WestLink/CentralStation,
Gothenburg

SE 5,991 57% 2026

Railwaytunnel,WestLink/Korsvägen, 
Gothenburg

SE 4,232 54% 2026

Tunnelconstruction,FaroeIslands NO 3,009 83% 2024
Hospital,Hillerød DK 2,573 43% 2024
Hospitalbuilding,Eskilstuna SE 2,089 23% 2025
Railwaysection,LundArlöv SE 2,021 76% 2023
Railway station, Drammen NO 1,922 5% 2025
Railwaysection,Venjar–EidsvollNord, 
Eidsvoll

NO 1,714 79% 2023

Residentialbuildings,hotelandrestaurants,
Copenhagen

DK 1,709 49% 2024

Newislandwithresidentialbuildingsand 
parkingfacility,Copenhagen

DK 1,705 57% 2023

Residential and commercial premises,  
Aarhus

DK 1,389 70% 2022

Hospitalproject,phase2,Oulu FI 1,316 0% 2025
Hospitalproject,Oulu FI 1,277 62% 2023
Subwaystation,Hagastaden,Stockholm SE 1,200 2% 2026
Interchange,Häggvik SE 1,157 88% 2022
LightRail,Bybanen,Bergen NO 1,118 77% 2023
Offices,Gothenburg SE 1,113 2% 2025
Residentialrenovation,rowhouses, 
Albertslund

DK 1,057 57% 2023

Industrialbuildings,Stockholm SE 980 19% 2025
HotelatLiseberg,Gothenburg SE 954 71% 2023
Universitybuildings,UppsalaUniversity SE 946 96% 2022
Offices,Trondheim NO 941 3% 2025
Offices,Odense DK 910 3% 2024
Interchange,Hjulsta SE 827 98% 2022
Swimmingcomplex/waterpark, 
Gothenburg

SE 770 25% 2024

Technicalservicesbuildings, 
Helsingborg

SE 750 96% 2022

Offices,Solna SE 697 89% 2022
Residentialbuildings,Uppsala SE 695 90% 2023
Quaystructure,harbor,Norrköping SE 694 59% 2026
Residentialbuildings,Copenhagen DK 682 83% 2022
Residentialbuildings,Solna SE 665 0% 2025
Offices,Helsfyr,Oslo NO 664 98% 2022
Residentialrenovation,Roskilde DK 628 59% 2023
Offices,Helsinki FI 603 16% 2024
Sewagetreatmentplant,Kristianstad SE 568 35% 2023
Road/bridges,Umeå SE 556 94% 2022
Retailbuilding,Malmö SE 548 18% 2024
Industrialbuildings,Nässjö SE 531 26% 2023
Offices,Oslo NO 525 4% 2023

Net sales per country

Sweden58(60)%
 Denmark18(15)%
 Norway13(12)%
 Finland 11 (13)%

Orders received per country

 Sweden 57 (63)%
 Denmark 16 (16)%
 Norway16(8)%
 Finland 11 (13)%

Project size of orders received,  
Construction & Civil Engineering  
(NCC Infrastructure, NCC Building Sweden, NCC Building Nordics)
OrdersreceivedforprojectsworthlessthanSEK100Mdeclined
duringtheyearwhileordersreceivedforprojectsworthmore
thanSEK100Mincreased.ThediagramreflectsSEK46billionof
totalordersreceivedofSEK56 billion.TheGroup’stotalorders
receivedalsoincludeNCCIndustry.

SEK<25M,17(19) %
 SEK25–100M,17(23) %
 SEK100–300M,29(22) %
 SEK300–500M,15(14) %
 SEK>500M,22(22) %

 Return on equity
 Return on capital employed

%
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Profitability
The return on capital employed rose, primarily as a result of the 
higherearnings,whilethereturnonequitydeclinedsomewhat,
mainly due to the increase in shareholders' equity

Profit after financial items
NCCIndustry’soperationsandcertainoperationsinNCCBuilding
Sweden,NCCBuildingNordicsandNCCInfrastructureareimpact-
edbyseasonalvariationsduetoweatherconditions.Earningsin
thefirstquarterarenormallyweakerthantherestoftheyear.
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Orders received, order backlog, net sales and earnings per business area
Orders received Order backlog Net sales Operating profit/loss

SEK M 2021 2020 2021 2020 2021 2020 2021 2020
NCCInfrastructure 18,377 14,080 18,923 16,200 16,339 18,271 391 357
NCCBuildingSweden 14,369 14,484 18,046 17,670 13,868 13,375 457 381
NCCBuildingNordics 13,297 11,877 17,271 14,856 11,324 12,134 410 343
NCCIndustry 10,297 10,605 1,554 1,994 10,755 10,869 220 386
NCCPropertyDevelopment 4,775 2,737 478 434
Total 56,339 51,047 55,794 50,720 57,062 57,387 1,956 1,902
Other and eliminations –553 152 –32 224 –3,648 –3,465 –130 –542
Group 55,786 51,199 55,763 50,945 53,414 53,922 1,825 1,360
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NCCInfrastructure’sordersreceivedamountedtoSEK
18,377 M(14,080),withincreasesinordersreceivedinall
divisions,butmainlyintheNorwegianoperations,where
higherordersreceivedwerereportedbyalldepartments.

Theearthandgroundworkssegmentaccountedforthe
largestshareofordersreceived,followedbyroads,railways,
energy&watertreatment.

NewprojectssecuredduringtheyearincludedDrammen
RailwayStation,Norway,worthapproximatelySEK1,870
M.AnothernewprojectwasHagastadenSubwayStation
inStockholm,worthapproximatelyatotalofSEK1,200M,
whereofthemajorpartwithinNCCInfrastructure.

Theorderbacklogincreasedyear-on-yeartoSEK18,923M
(16,200)atyear-end,dueprimarilytohigherordersreceivedin
theNorwegianoperations.

NetsalesdeclinedtoSEK16,339M(18,271)duringthe
year.Thelowersalesareexplainedbythelowerorders
receivedin2020combinedwiththefactthatorders
receivedin2021havenotyetgivenrisetomajorvolumesof
newprojects.Earthandgroundworks,roadsandrailways
accountedfor65 percentofNCCInfrastructure’snetsales.

SwedenisNCCInfrastructure’slargestmarket,account-
ingfor78 percent(74)ofsales,whileNorwayandDenmark
accountfor14and8percentofsales,respectively.

OperatingprofitimprovedtoSEK391M(357).Profitim-
proved,mainlybecauseofhighermarginsontheprojectsdue
toabetterprojectportfolioandloweroverheads.

As of2021,theHerculesdivisionwastransferredtothe
InfrastructurebusinessareafromIndustry.Comparative
figuresfor2020havebeenrestated.

18,377
Ordersreceived(SEKM)

16,339
Net sales (SEK M)

391
Operatingprofit(SEKM)

NCCInfrastructure
Net sales Net sales Orders received

 Sweden78(74)%
 Denmark8(9)%
 Norway 14 (17)%

Roads18(19)%
 Railway 17% (17)
  Energy&Watertreatment
16% (17)
  Earthandgroundworks
30%(28)
 Industry4%(3)
  Foundationengineering
10%(9)

Other 5% (7)

Roads12(11)%
 Railway19%(19)
  Energy&Watertreatment
18%(20)
  Earthandgroundworks
26%(31)
 Industry6%(5)
  Foundationengineering
11%(12)
Other8%(7)

SEK M 2021 2020

Ordersreceived 18,377 14,080

Net sales 16,339 18,271

Operatingprofit 391 357

Operatingmargin,% 2.4 2.0

Averageno.ofemployees 4,313 4,444

Cashflowbeforefinancing 88 584

Key figures

Share of NCC total

  Net  
sales 
29%(32)

Operating 
profit 
20%(19)

   Capital 
 employed  
19%(18)

  Averageno. 
of employees  
35% (33)

Forshuvudpowerplant,Borlänge, 
Sweden.
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OrdersreceivedbyNCCBuildingSwedenin2021amounted
to SEK14,369M(14,484).Theshareofresidentialbuildings
andofficesincreasedyear-on-yearandcorrespondedtonearly
60percentoftotalordersreceivedduringtheyear.Rental
units accounted for nearly half of the number of residential 
units.Duringtheyear,theshareofpublicbuildingsdeclined
to12 percent(30)ofordersreceived.Theshareofrefur-
bishment/conversionwasinlinewith2020.Majorprojects
includedinordersduringtheyearwereofficebuildingsin
GothenburgatavalueofaboutSEK 1,100M,residentialbuild-
ingsinBromstensstadeninStockholm,ataboutSEK 670 M,
assignmentsconcerningrefurbishment/conversionofa
shoppingareainMalmö,aboutSEK 510M,andanoffice
buildinginUmeåataboutSEK445M.

TheorderbacklogincreasedtoSEK18,046M(17,670)at
year-end.

Netsalesin2021increasedyear-on-yeartoSEK13,868
M(13,375).Residentialbuildingswasthelargestcategoryin
2021,accountingfor27percent,inlinewith2020,followedby
publicbuildingsat25percentandthereafterrefurbishment/
conversionat19 percent.

Operatingprofitimprovedyear-on-yeartoSEK457 M
(381).Comparedwith2020,earningswerepositivelyaffect-
edbyhighervolumesandbetterunderlyingprofitability.The
operatingmarginalsodevelopedpositivelyduringtheperiod.

14,369
Ordersreceived(SEKM)

13,868
Net sales (SEK M)

457
Operatingprofit(SEKM)

NCCBuildingSweden
Net sales Orders received

Offices15%(10)
 Residential27%(26)
  Refurbishment/Conversion 
19%(21)

 Publicbuildings25%(29)
 Other 14% (14)

Offices21%(12)
 Residential37%(26)
  Refurbishment/Conversion
19%(18)
 Publicbuildings12%(30)
 Other 11% (14)

SEK M 2021 2020

Ordersreceived 14,369 14,484

Net sales 13,868 13,375

Operatingprofit 457 381

Operatingmargin,% 3.3 2.9

Averageno.ofemployees 2,736 3,066

Cashflowbeforefinancing 896 41

Key figures

Share of NCC total

  Net  
sales 
24%(23)

Operating 
profit 
23%(20)

   Capital  
employed  
10% (11)

  Averageno. 
of employees  
22%(23)

Våghuset,Gothenburg,Sweden

NCC 2021 — Financial report — Report of the Board of Directors 15



OrdersreceivedbyNCCBuildingNordicsamountedtoSEK
13,297 M(11,877).Theyear-on-yearincreasewasdrivenbythe
Norwegianoperations,withmajorordersforpublicbuildings.
Officesandresidentialbuildingsaccountedfor40percent
oftotalordersreceived,followedbypublicbuildings,whose
shareofordersreceivedincreasedyear-on-year.

Projectsregisteredinordersin2021includedahospitalin
Oulu,Finland,atavalueofaboutSEK1,300 M,andofficesin
HelsinkiofaboutSEK600M.InDenmark,projectsregistered
inordersincludedadd-onordersfortheongoinghospital
projectinHillerødandofficeprojectsinOdenseworthacom-
binedtotalofaboutSEK1,500M.MajorprojectsinNorway
includedtheTeknobyenofficebuildingandValleVisionata
totalordervalueofaboutSEK1,400M.

TheorderbacklogincreasedtoSEK17,271M(14,856)at
year-end.NCCBuildingNordics’netsalesdeclinedduring
theyeartoSEK11,324M(12,134).Thedeclinewasmainly
attributabletoFinlandandNorway.Residentialbuildings
wasthelargestsegmentduringtheyearat31percentofnet
sales,followedbypublicbuildingsandrefurbishment/con-
version.Residentialbuildingsincreasedduringtheyear,while
refurbishment/conversion declined.

OperatingprofitimprovedtoSEK410M(343).Year-on-year
comparisonisimpactedbythedivestmentofOptiplaninthe
fourthquarterof2020,whichmadeapositivecontributionof
SEK40Mtoprofitin2020.

Operatingprofitincreasedinallcountriesandwasfavor-
ablyaffectedbybetterprojectmargins.Theoperatingmargin
improvedyear-on-year.

13,297
Ordersreceived(SEKM)

11,324
Net sales (SEK M)

410 
Operatingprofit(SEKM)

NCCBuildingNordics
Net sales Net sales Orders received

 Denmark45%(38)
 Norway 13% (14)
 Finland42%(48)

Offices17%(16)
 Residential31%(26)
  Refurbishment/ 
Conversion22%(29)
  Publicbuildings 
25%(24)
 Other 5% (5)

Offices25%(30)
 Residential 15% (30)
  Refurbishment/ 
Conversion19%(13)
  Publicbuildings 
37%(22)
 Other 4% (5)

SEK M 2021 2020

Ordersreceived 13,297 11,877

Net sales 11,324 12,134

Operatingprofit 410 343

Operatingmargin,% 3.6 2.8

Averageno.ofemployees 2,372 2,545

Cashflowbeforefinancing 444 533

Key figures

Share of NCC total

  Net  
sales 
20%(21)

Operating 
profit21% 
(18)

   Capital  
employed  
7% (6)

  Averageno. 
of employees  
19%(19)

OOPS, Espoo, Finland
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NCCIndustry’sordersreceivedamountedtoSEK10,297M
(10,605)atyear-end.OrdersreceiveddeclinedintheFinnish
asphaltoperations,whichweredivestedattheendoftheyear.
Thedeclineinordersreceivedwaspartlyoffsetbyhigher
ordersreceivedintheNorwegianoperations.Ordersreceived
by the stone materials operations increased from the Swedish 
andDanishoperations.

NCCIndustry’snetsalesamountedtoSEK10,755M
(10,869).Asphaltoperationsnotedslightlylowernetsales,
mainlyrelatedtotheFinnishoperations.Inthestone
 materials operations, net sales increased for the Swedish 
and Danish operations.

Soldvolumesofstonematerialstotaled28,976thousand
tons(28,508).Theincreaseresultedfromhighervolumes
ofstonematerialsintheSwedishandDanishoperations.
At thesametime,materialsreceivedforrecyclingand
reuse increased.

Soldvolumesofasphalttotaled6,096thousandtons
(6,219).SoldvolumesdeclinedintheFinnishandDanish
operations,atrendthatwaslargelyoffsetbyhighervolumes
in theSwedishandNorwegianoperations.

OperatingprofitamountedtoSEK220M(386).TheFinnish
asphaltoperationhadanimpactofSEK–161M(–45)onthe
full-yearoperatingresult.Theearningstrendintheotheras-
phalt operations was unsatisfactory in the fourth quarter, with 
loweroperatingprofitthanintheprecedingyear.Aspreviously
announced,operatingprofitwasalsoimpactedbynegative
non-recurringeffectsofthedivestmentoftheFinnishasphalt
operations.Thesewerecounteredbyasubstantialpositive
effectfromsalesoflandinthequarter.Operatingprofit
increased in the stone materials operations, as a result of a 
favorabletrendintheSwedish,DanishandFinnishoperations.
Operatingprofitinthebusinessareawasalsoimpactedbya
one-offreimbursementofasurplusofSEK29Minthecollec-
tivelyagreedhealthinsuranceschemewithAGS.

As of2021,theHerculesdivisionwastransferredtothe
Infrastructurebusinessarea.Comparativefiguresfor2020
havebeenrestated.

10,755
Net sales (SEK M)

220
Operatingprofit(SEKM)

NCCIndustry
Net sales Net sales Orders received

 Sweden 54% (55)
 Denmark19%(19)
 Norway18%(16)
 Finland9%(10)

  Asphalt and  
paving75%(76)
  Stone materials  
25%(24)

  Asphalt and  
paving74%(75)
  Stone materials  
26%(25)

SEK M 2021 2020

Net sales 10,755 10,869

Operatingprofit 220 386

Operatingmargin,% 2.0 3.5

Capital employed 4,772 4,465

Return on capital employed, % 4.4 7.8

Averageno.ofemployees 2,826 3,321

Stone materials, 1,000 tons1) 28,976 28,508

Asphalt, 1,000 tons1) 6,096 6,219

1)Soldvolume.

Key figures

Share of NCC total

  Net  
sales  
19%(19)

Operating 
profit 
11%(20)

  Capital  
employed  
27%(27)

  Averageno. 
of employees  
23%(24)

PavingatVestkapp,Norway
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Netsalesin2021forNCCPropertyDevelopmentincreasedto
SEK4,775 M(2,737).Operatingprofitincreasedyear-on-year
toSEK478 M(434).

Duringtheyear,seven(five)projectswererecognized
inprofit,ofwhichthreeinDenmark,twoinFinland,onein
SwedenandoneinNorway.Earningsfromprojectsrecog-
nizedinprofit,salesofland,gainsonprevioussales,suchas
reversalsofprovisionsmadeearlierforrentalguarantees,and
projectcostsmadeapositivecontributiontoearningsin2021.
Theoperatingnetin2021wasSEK4M(6).

Duringtheyear,three(five)propertyprojectswerestarted,
allofwhichwereofficeprojects.Attheendof2021,11proj-
ects(15)wereongoingorcompletedbutnotyetrecognized
inprofitatatotalprojectcostofSEK5.9billion(5.7).This
correspondstoacompletionrateof57percent(49),whilethe
lettingratewas58percent(57).Duringtheyear,68(47)leases
weresignedforsome56,900squaremeters(67,900).

NCCPropertyDevelopment

4,775 
Net sales (SEK M)

478
Operatingprofit(SEKM)

 Sweden23%(74)
 Denmark24%(1)
 Norway24%(1)
 Finland29%(24)

SEK M 2021 2020

Net sales 4,775 2,737

Operatingprofit 478 434

Capital employed 6,567 6,433

Operatingmargin,% 10.0 15.9

Return on capital employed, % 7.5 8.0

Averageno.ofemployees 106 107

Key figures

Net sales

Share of NCC total

  Net  
sales  
8%(5)

Operating 
profit 
25%(23)

   Capital  
employed  
37%(38)

  Averageno. 
of employees  
1% (1)

Frederiks Plads, Aarhus, Denmark
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Property development projects, Dec. 31, 2021

Ongoing property development projects1)

Project Type City
Sold, expected to be  
recognized in profit Completion rate, %

Lettable  
space, sqm Letting rate, %

Kontorværket1 Offices Copenhagen 33 15,900 100

Total, Denmark 33 15,900 100

FredriksbergD Offices Helsinki Q32022 75 8,400 99

Kulma21 Offices Helsinki 51 7,700 5

WeLand Offices Helsinki 24 21,300 22

Total, Finland 41 37,400 36

Bromma Blocks Offices Stockholm 82 51,900 67

KineumGårda²) Offices Gothenburg Q42022 79 21,300 93

Brick Studios Offices Gothenburg 61 16,200 74

Våghuset Offices Gothenburg 60 11,100 64

MIMO³) Offices Gothenburg Q42024 26 31,800 31

Nova Offices Solna 24 9,800 0

Bettorp⁴) Other Örebro Q12022 81 6,900 100

Total, Sweden 64 149,000 61

Total 57 202,300 58
1)Thetablespertaintoongoingorcompletedpropertyprojectsthathaveyettoberecognizedinprofit.Inadditiontotheseprojects,NCCworksactivelywithletting(rentalguaranteesand
supplementarypurchaseconsiderations)in13previouslysoldandprofit-recognizedpropertyprojects,equaltoamaximumofaboutSEK150M.

2)Theprojectcompriseslettablespaceinanexistingapproximately16,000-square-meterbuildingandadditionaldevelopmentrightsforabout30,000squaremetersofoffices.Theproject
isbeingimplementedjointlywithPlatzer,aSwedishlistedpropertycompany,inan50-50ownedcompany.TheinformationincludedinthetablepertainstoNCC’sshareoftheproject.

3)NCCcommunicatedinthesecondquarterof2017thatPlatzerheldanoptiontoacquirethepropertyinMölndalinconnectionwithitscompletion.Duringthethirdquarter,Platzerelected
toexercisetheoptionandthepartieshavesignedasalesagreement.Accessiscontingentonalettingrateof80percent.

4)Duetodelayedoccupancy,theBettorpprojectwillberecognizedinprofitduringthefirstquarterof2022ratherthanthefourthquarterof2021,aspreviouslycommunicated.

KineumGårdaGöteborg,Sweden
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Financial position
Profitability
Thereturnonequitywas32percent(37).Thereturnoncapital
employedwas16percent(12).

Capital employed
AtDecember31,2021,capitalemployedamountedtoSEK
12,055 M(11,375).Theforemostexplanationfortheupswingisan
increaseinaccountsreceivableduringthefourthquarterofthe
yearintheBuildingNordicsbusinessarea.

Net debt
TotalnetdebtwasSEK–2,932M(–4,823).Theyear-on-year
changewasduetoadecreaseinthepensionandleaseliability,
aswellasadecreaseincorporatenetdebt.Corporatenetdebt
waspositive,meaningnetcashofSEK766M(64)wasreportedat
year-end.Theincreaseinthecompany’snetcashmainlyresults
fromanimprovedcashflowfrompropertyprojectsandalsofrom
animprovedcashflowfromworkingcapital.Theaveragematurity
ofinterest-bearingliabilities,excludingtheleaseliabilityandpen-
siondebt,was14months(34)atyear-end.NCC’sunutilizedcom-
mitted lines of credit at year-end amounted to about SEK 3,100 M 
(2,900),withanaverageremainingmaturityof34(22) months.

Equity/assets and debt/equity ratio
OnDecember31,2021,theequity/assetsratiowas20percent(14).
Thedebt/equityratiowasamultipleof0.5(1.2).

Cash flow
CashflowfromoperatingactivitiesamountedtoSEK2,260M
(1,569)in2021,whichresultedprimarilyfromprofit-recognized
andpaid-forprojectsinthePropertyDevelopmentbusinessarea
andadvancepaymentsreceivedintheBuildingSwedenbusiness
area.CashflowfrominvestingactivitiesamountedtoSEK–363 M
(–463).Thelowerlevelofinvestingactivitieswasmainlydueto
the receipt of purchase considerations from sold subsidiaries 
and operations.
 CashflowfromfinancingactivitieswasSEK–1,492M(–1,322).
Thechangewasdueprimarilytoayear-on-yearincreaseindivi-
dendspaidtotheshareholdersin2021.
 Totalliquidassetsincludingshort-terminvestmentswithama-
turityexceedingthreemonthsamountedtoSEK3,048M(2,330).
 Anewthree-yearcreditfacilityofEUR280Mwithtwoone-year
extensionoptionswassignedonDecember30,2021Thiscredit
facilityreplacestheexistingcreditfacilityofEUR260M.

Seasonal effects
NCCIndustry’soperationsandcertainoperationsinNCCBuilding
Sweden,NCCBuildingNordicsandNCCInfrastructureareimpact-
edbyseasonalvariationsduetoweatherconditions.Earningsin
thefirstquarterarenormallyweakerthantherestoftheyear.

Environmental impact
TheGroupconductsoperationssubjecttopermitobligations
undertheEnvironmentalCodeintheSwedishsubsidiaries.

OftheGroupoperationssubjecttopermitandreportingobli-
gations,itismainlytheasphaltandgravelpitoperations,plusa
numberofpilingplants,conductedbyNCCIndustrythataffect
theexternalenvironment,aswellastheconstructionandcivil
engineeringoperationsconductedbyNCCBuildingSweden,NCC
BuildingNordicsandNCCInfrastructure.WithinNCCIndustry,
quarriesandharborsaresubjecttopermitobligations,while
asphaltandpilingproductionisgenerallysubjecttoreporting
obligations.Permitsforquarriesarerenewedcontinuously.NCC
Industryalsoconductsrecyclingoperationsthataresubjectto
permitobligations.Someoftheseincludelandfills,whicharealso
subjecttopermitobligations.Nosignificantinjunctionsaccording
totheEnvironmentalCodeexist.

Statutory sustainability report
InaccordancewithChapter6,Section11andChapter7,Sections
31a–coftheSwedishAnnualAccountsAct,NCChasdecidedto
preparetheParentCompany’sandtheGroup’sstatutorysustain-
abilityreportasaseparatereportthatisnotpartoftheofficial
annualaccounts.TheSustainabilityReportencompassesall
subsidiariesandisdefinedonp.100.

Personnel 
TheaveragenumberofemployeesintheNCCGroupin2021was
13,002(14,388).Inallmarkets,NCChascollectiveagreements
thatregulateminimumwages,workinghoursandemployees’
rightsinrelationtotheemployer.

Like other companies in the industry, NCC uses subcon-
tractorsandconsultantswhenrequired.Subcontractorsare
mainlyusedinNCCBuildingSweden,NCCBuildingNordicsand
NCC Infrastructure.

Remuneration
A description of salary, compensation and terms of employment 
of the President and CEO and other employees in the company is 
presented in Note 4, Number of employees, personnel expenses 
andremunerationofseniorexecutives,pp.37–40.Theguidelines
proposedtothe2022AGMlargelycomplywiththoseresolvedby
the2021AGM;see below.

Guidelines for remuneration of senior executives in 2021
TheBoardhasevaluatedtheapplicationoftheguidelinesfor
salary and other remuneration of the CEO and other members of 
thecompany’sSeniorManagementTeam(SMT),asresolvedby
the2021AGM,andtheapplicableremunerationstructuresand
remunerationlevelsinthecompany.

The Board has concluded that salary and other remuneration 
fortheCEOandotherseniorexecutiveshavebeenappliedin
accordancewiththeguidelines.

Board of Directors’ motion concerning guidelines for remuneration 
of senior executives
TheguidelinesencompasstheCEOandothermembersofthe
SeniorManagementTeam(SMT),currentlytotaling11people.
Theguidelinesareapplicabletoremunerationagreed,and
amendmentstoremunerationalreadyagreed,afteradoptionof
theguidelinesbythe2022AGM.Theseguidelinesdonotapplyto
anyremunerationresolvedorapprovedbytheAGM.TheBoard’s
motionstothe 2022AGMareavailableatncc.com.

The guidelines’ promotion of the company’s business strategy, 
long-term interests and sustainability
A prerequisite for the successful implementation of the company’s 
businessstrategyandsafeguardingofitslong-terminterests,includ-
ingitssustainability,isthatthecompanyisabletorecruitandretain
qualifiedpersonnel.Tothisend,itisnecessarythatthecompany
offerscompetitiveremuneration.Theseguidelinesenablethecom-
panytoofferexecutivemanagementcompetitivetotalremuneration.

Long-term performance-based incentive program
Long-termshare-basedincentiveprogramsthatareperformance-
basedhavebeenestablishedinthecompany.

TheprogramsencompasstheSMTandotherseniorexecutives
andkeypersonnelwithintheNCCGroup,currentlyapproximately
180persons.

Thesearethree-yearprogramsandhaveadistinctlinktothe
businessstrategyandthustothecompany’slong-termvalue
creation,includingitssustainability.Theperformancerequire-
mentsforLTI2020comprisetheoperatingmargin(EBIT)andthe
numberofworksiteaccidents.ForLTI2021,thetargetisaccu-
mulatedearningspershare(EPS)fortheyears2021–2023.For
moreinformationontheseprograms,andthecriteriaonwhich
outcomesaredependent,refertoNote4onpp.37–40.
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NonewLTIprogram(LTI2022)isplannedfortheperiod
2022–2024.

Types of remuneration
The remuneration shall be on market terms and may consist of the 
followingcomponents:fixedcashsalary,variablecashremuner-
ation,pensionbenefitsandotherbenefits.TheAGMmayalso–
regardlessoftheseguidelines–adoptremunerationbasedon,for
example,shareandshare-price-relatedincentiveschemes.

Fixed remuneration. Whendeterminingthefixedsalary,the
individualexecutive’ssphereofresponsibility,experienceand
achievedresultsaretobetakenintoaccount.Thefixedsalaryis
reviewedannually,butwiththepossibilitytoreviewforaperiodof
twoyearsatmost.

Variable remuneration.Theshort-termvariableremuneration
mustbecappedandrelatedtothefixedsalary,andbebasedon
theoutcomeinrelationtoestablishedtargets,whicharemea-
suredannually.

Thereasonforpayingvariableremunerationistomotivateand
rewardvalue-generatingactivitiesthatsupportachievementof
NCC’slong-termbusinessstrategyandinterests.Thecriteriafor
payingvariablecashremunerationthusessentiallycomplywith
theGroup’slong-termoperationalandfinancialobjectives.

Thevariablecashremunerationisprimarilybasedonafinan-
cialobjective(EBIT),withasmallerportionbasedonthenumber
ofworksiteaccidents(resultinginmorethanfourdaysofabsence
fromregularworkperonemillionworkedhours),adaptedfunc-
tionaltargetsoroperationaltargets.

Towhichextentthecriteriaforawardingvariablecashremu-
nerationhasbeensatisfiedwillbeevaluated/determinedwhen
themeasurementperiodhasended.TheBoardofDirectorsisre-
sponsibleforassessingthevariablecashremunerationpaidtothe
CEO.TheCEOisresponsiblefortheassessmentofvariablecash
remunerationpaidtootherseniorexecutives.Theassessment
ofthefinancialobjectivesisbasedontheannualaccounts.The
outcomeinrelationtoestablishedtargetsforvariableremunera-
tionismeasuredaftertheperformanceperiod;meaningfollowing
fiscalyear-end.

Theshort-termvariableremunerationfortheCEOiscapped
at75 percentoffixedsalary.ForothermembersoftheSMT,it
iscappedat50percentoffixedsalary.The variableshort-term
remunerationistoberevisedannually.

Itisestimatedthatfullutilizationofthecompany’scommit-
mentsforshort-termvariableremunerationinrelationtothe
executivesconcernedwillcostthecompanyamaximumof
approximatelySEK29M,includingsocialsecurityfees.

Theshort-termvariableremunerationispensionable,withthe
exceptionofremunerationpaidtotheCEO.

Pension and other benefits.NCCisendeavoringtomovegrad-
uallytowarddefined-contributionsolutions,whichentailthatNCC
payscontributionsthatrepresentaspecificpercentageofthe
employee’ssalary.TheCEOhasadefined-contributionpension
withapremiumpledgecappedat40percentofcontractualfixed
salary.OthermembersoftheSMTwhoareactiveinSwedenand
haveanemploymentcontractsubjecttoSwedishtermsandcon-
ditions,areentitled,inadditiontotheITP2plan(thecollectively
bargainedagreementonpensionsforwhitecollarworkers),toalso
receiveadefined-contributionsupplementarypensioncappedat
30percentofpensionablesalaryincrementsexceeding30income
baseamounts.Thedefinitionofpensionablesalaryasstipulated
inITP2istobeusedforthissupplementarypension.Inother
respects,variablesalaryandotherbenefitswillnotbepensionable
unlessthisisaconsequenceoflaworacollectiveagreement.
MembersoftheSMTwhohaveemploymentcontractsunderthe
termsandconditionsofanothercountryarecoveredbypension
solutions in accordance with local practices, which must to the ex-
tentpossiblecomplywiththeprinciplesstatedintheseguidelines.
ITP1isappliedtonewemploymentcontractswherepossible.

TheretirementagefortheSMTis65years.

Other benefits.NCCprovidesotherbenefits,suchasmedical
insuranceandacarbenefit,tomembersoftheSMT.Thecom-
binedamountofsuchbenefitsinrelationtototalremuneration
mayconstituteonlyalimitedvalueandcorrespondessentiallyto
thebenefitsnormallyarisinginthemarket,intotalnotmorethan
5 percentofannualcashsalary.

Termination of employment
Periods of notice and severance pay. A member of the SMT who 
terminatesemploymentatNCC’sinitiativenormallyhasasix-
monthperiodofnoticeandisentitledtoseverancepaycorre-
sponding12monthsoffixedsalary.Duringthesaid12months,
theseverancepayisdeductiblefromremunerationreceivedfrom
anewemployer.Theperiodofnoticeissixmonthswithoutany
righttoseverancepaywhenterminationismadebyamemberof
theSMT.

Salary and employment conditions for employees
InthepreparationoftheBoardofDirectors’proposalforthese
remunerationguidelines,salaryandemploymentconditions
foremployeesofthecompanyhavebeentakenintoaccountby
includinginformationontheemployees’totalincome,thecompo-
nentsoftheremunerationandincreaseandgrowthrateovertime,
intheBoardofDirectors’basisofdecisionwhenevaluatingwheth-
ertheguidelinesandthelimitationssetouthereinarereasonable.
ThedevelopmenttheCEO’sremuneration,theremunerationof
otheremployeesandNCC’searningsoverthepastfiveyearsis
presentedintheremunerationreport.

Decision-making process to determine, review and  
implement the guidelines
TheBoardshallprepareaproposalfornewguidelinesatleast
everyfourthyearandsubmitittotheAGM.Theguidelinesshallbe
inforceuntilnewguidelinesareadoptedbytheAGM.TheBoard
ofDirectorsisalsomandatedtomonitorandevaluatevariable
remunerationprogramsfortheSMT,theapplicationofguidelines
forexecutiveremunerationandapplicableremunerationstruc-
turesandremunerationlevelsinthecompany.TheCEOandother
members of the SMT do not participate in the Board of Directors’ 
processingofandresolutionsregardingremuneration-related
mattersinsofarastheyarethemselvesaffectedbysuchmatters.

Derogation from the guidelines
TheBoardofDirectorsmaytemporarilyresolvetoderogatefrom
theguidelines,inwholeorinpart,ifinaspecificcasethereis
specialcauseforthederogationandaderogationisnecessary
toservethecompany’slong-terminterests,includingitssustain-
ability,ortoensurethecompany’sfinancialviability.

 
NCC share 
AtDecember31,2021,NCC’sregisteredsharecapitalcomprised
12,914,123SeriesAsharesand95,521,699SeriesBshares,of
which841,072wereheldintreasury.Theshareshaveaquotient
valueofSEK8.00each.SeriesAsharescarrytenvotingrights
eachandSeriesBsharesonevotingright.Allsharesprovidethe
same entitlement to participation in the company’s assets and 
profitandtoanequallylargedividend.Attherequestoftheholder,
SeriesAsharescanbeconvertedintoSeriesBshares.Sucha
requestmustbemadeinwritingtotheBoardofDirectors,which
takesdecisionsonsuchmattersonacontinuousbasis.Aftera
conversiondecisionismade,thisisreportedtoEuroclearSweden
ABforregistration.Conversionsbecomeeffectivewhenthe
sharesareregistered.Duringtheyear,81,193SeriesAshareswere
convertedtoSeriesBshares.

In2021,NCCboughtback88,000SeriesBsharesatanaverage
priceofSEK162.91,correspondingto0.08percentoftheshare
capital,andsold6,570SeriesBsharesatanaveragepriceofSEK
153.89,correspondingto0.01percentofthesharecapital.During
theyear,NCCalsodistributed4,625SeriesBsharesatanaverage
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priceofSEK159.10,correspondingto0.00percentoftheshare
capital,totheparticipantsofthelong-termperformance-based
incentiveprogramfrom2018.

Thereafter,thecompanyholds841,072SeriesBtreasury
sharesatanaveragepriceofSEK171.11.
ThenumberofNCCshareholdersatyear-endwas39,484(39,721),
withNordstjernanABasthelargestindividualholderaccounting
for17 percent(17)ofthesharecapitaland48percent(48)ofthe
votingrights.Noothershareholderaccountsformorethan10
percentofthevotingrights.Thetenlargestshareholdersjointly
accounted for 51 percent (51) of the share capital and 66 percent 
(66)ofthevotingrights.

Tocovercommitmentsaccordingtothelong-termperformance-
basedincentiveprogramLTI2021,theAGMonMarch30,2021
authorizedtheBoard,untilthenextAGM,tobuybackamaximum
of560,000SeriesBshares.ThetransferofSeriesBsharesforthe
allotment of Performance Shares to the participants is capped at 
365,000, and the number of Series B shares that, if necessary, may 
be acquired and transferred for the administration of the partici-
pants’purchasesofSavingsShares,maynotexceed100,000.The 
sharesmaybeboughtbackonNasdaqStockholmatapriceper
sharewithintheregisteredspanofsharepricesattheparticular
time.Itisalsotobepossibletotransferamaximumof200,000
SeriesBsharesviaNasdaqStockholmtocovercosts,mainlyfor
compensationfordividends,socialsecurityfeesandpaymentson
thebasisofthesyntheticshares,pursuanttooutstandinglong-
termperformance-basedincentiveprograms(LTI2018,LTI2019,
LTI2020)andLTI2021.

Corporate Governance Report
TheCorporateGovernanceReportisincludedasaseparate
sectionofNCC’s2021AnnualReportanddoesnotconstitutea
feature of the formal annual report documentation; refer to the 
CorporateGovernancesectiononpp.104–113.

Dividend 
TheAGMonMarch30,2021approvedtheBoard’smotionofa
dividendofSEK5.00pershare.Thedividendwasdividedover
twopaymentoccasions.ThefirstpaymentofSEK2.50pershare
occurredonApril6,2021andthesecondpaymentofSEK2.50per
shareoccurredonNovember12,2021.

Events after the balance-sheet date
Duringthefirstmonthsof2022,therewasextensivespreadof
infection and restrictions were imposed in all markets as a result 
ofthecoronaviruspandemic.Thisresultedinincreasedabsence
atNCCandamongsubcontractors,aswellassometemporary
productiondisruptionsanddelays.However,ingeneral,thedisrup-
tionsweresmallandmostoftheoperationsmadegoodprogress.

The war in Ukraine, which broke out at the end of February, entails 
risksintermsoftheimpactontheglobaleconomy,priceincreases
forinputmaterialsandenergy,anddisruptionstosupplychains.NCC
hasnooperationsinthecountriesaffected.However,NCCcould
beaffected,primarilybypricemovementsandaccesstooilandoil-
basedproductsaswellasbyhigherenergyprices.Toalesserextent,
accesstolaborcouldalsobetemporarilyaffected.Inthelongterm,
NCCisimpactedbytheglobaleconomicdevelopment.

Parent Company
TheParentCompany’snetsalespertaintochargestoGroup
companies.Theaveragenumberofemployeeswas51(52).
Write-downsofsharesandparticipationstotaledSEK–79M
(–97).ProfitafterfinancialitemswasSEK1,052M(921).Total
dividendstotheshareholdersin2021amountedtoSEK538M.

Appropriation of profits
TheBoardofDirectorsproposesthattheprofitwillbeappropriated
as follows:

Profitbroughtforward 3,910,321,015

Be appropriated as follows:

To be distributed to shareholders 645,568,500

To be carried forward 3,264,752,515

Total, SEK 3,910,321,015

Theresolutionconcerningtheproposeddividendwillbemade
takingintoaccountthecompany’sfutureprofits,financial
 position and capital requirements, as well as the macroeconomic 
conditions.

TheBoard’sproposalforthe2021fiscalyearisadividendof
SEK6.00pershare.Thedividendwillbedividedintotwopayment
occasions.April7,2022isproposedastherecorddateforthe
firstpaymentofSEK3.00andNovember8,2022forthesecond
paymentofSEK3.00.Thiscorrespondsto43percentofafter-tax
profit.IftheAGMapprovestheBoard’smotion,itisestimatedthat
thefirstdividendwillbepaidviaEuroclearSwedenABonApril12,
2022andtheseconddividendonNovember11,2022.TheBoard’s
statementregardingtheproposeddividendandthebuybackof
NCC’sownshareswillbeavailableonthecompany’swebsiteand
bedistributedtoshareholdersattheAGM.
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Material risks and  
uncertainties
Managementofoperational,strategicandfinancialrisksisakeyprerequisiteforNCC’sbusinessand
efficientriskmanagementisanecessityforastableandprofitablecompany.

Theaimofriskmanagementistoidentifyrisks,assesstheefficiencyofexistingcontrolsand
strengthenanddeveloppreventive measures.

NCC has conducted a measurement of the company’s risks and describes below the risks 
regardedasmostprobableandthatareestimatedtohavethegreatestimpactonNCC’spotentialto
achieveits objectivesinthelongandtheshortterm.

Operational and strategic risks 

Risk area Description Control activities

Competency supply 
and leadership

SincethefoundationforNCC’sstrategicfocusistobea
knowledge-basedcompany,itisessentialthatwehavethe
rightpeoplewiththerightattitudesandcompetencies.
The successfulrecruitment,retentionanddevelopmentof
necessaryskillsiscrucial.

Developmentofmanagersisessential,firstlytodeliver
qualityinprojectsand,secondly,toretainpersonnel.

InordertoimprovethecorporatecultureworkshopsinStarbehaviors
havebeenarrangedthroughouttheorganization.

Competencymappinganddevelopmentplansarepreparedforkey
positions.Group-wideskills-developmentprogramsarearrangedfor
projectmanagementandleadershipwithintheframeworkof
NCC Academy.

Structuredsuccessionplanningoccursforallunits.

Projectandoperation-
al control

Withincontractingoperations,themainoperatingrisksare
projectselectionandprojectmanagement.

Intheasphaltmarket,thereissurpluscapacityinthemarket
andalimitedseason.Largevolumesaresuppliedoverashort
time.Thisleadstorisksofmoreunpredictablepricing.The
operationsarealsovolumedriven,leadingtoariskofhigher
costspertonatlowervolumes.

NCCassignsprioritytosubmittingtenderswithidentifiedrisksthatare
manageableandcalculable.Variouscontractformatsandpartnerships
withcustomersfacilitatethemanagementofdifferentrisks.These
operatingrisksarecounteractedthroughNCC’sprojectselection,
assessmentoftendersandoperationalcontrolsystems.

Intheasphaltsegment,NCCworkstocreateagoodbusinessportfo-
liotoensuretherightvolume.Thefocusisalsooncostcontrolbyutiliz-
ingthecompany’spavingcapacity,increasingrecycledasphaltand
greenfuelsolutionsinproduction,andclosingunprofitableunits.

Workenvironment ManyoperationsintheGroupfeatureriskyelementsthat
subjectworkerstoconsiderabledemandsregardingcorrect
trainingandsafetyequipment,aswellasanestablished
 culture in which the safety and health of employees is 
thehighestpriority.

TheaimofNCC’snewstrategicfocusforOHSworkistoreduce
accidentsingeneral,andtoeliminateincidentsandseriousaccidents
inthreehigh-riskareas:heavyliftingbycranes,workingatheightsand
workingclosetoandaroundheavymachinery.Workisfocusedon
activitiesdesignedtopreventrootcauses,meaninggoodplanning, 
safebehaviorandtechnicalsafetybarriers.

To increase awareness, NCC works intensely on introductions to 
worksitesinordertoadaptanddigitalizeoursafetyrequirementsfor
NCC’sworksites.

AtGrouplevel,clearOHSdirectivesandguidelinesareestablished
andinstructionsareformulatedforeachbusinessarea.Allreported
incidentsareanalyzedinordertoimprovetheinjury-preventionwork,
withaspecificfocusoncreatingaculturethatcontributestoasafe
workenvironment

Shortageofmaterials
and price hikes

Considerablerisksareassociatedwithashortageofproducts
orrawmaterialswherefewalternativesareavailable.InSwe-
den,ariskofashortageofcementhasarisensincethereis
uncertaintyconcerningthelong-termpermitforlimestone
miningatSliteinGotland.

Stonematerialsandasphaltoperationsarebothhighly
dependent on access to raw materials, such as stone material 
reserves,bitumenandrecycledasphalt.

NCCworkscontinuouslytopreventtheconsequencesofshortageof
materials.Activitiesareunderwayonsite,suchasclosecontactwith
suppliersandananalysisofforecastsoftangibleneedsintheprojects.

TheIndustrybusinessareaworkssystematicallywithalong-term
rawmaterialstrategydesignedtosecureaccesstocriticalmaterials.
Thefocusisonexpandingthecurrentsupplierbase,increasingthe
numberofdepotsunderNCC’scontrolandreducingthenumberof
specialproductstominimizedependencyonacertainsupplier.

Supply chain Thecompanyishighlydependentonsuppliersandsubcon-
tractors.Thesupplychainsintheconstructionsectorrepre-
sentariskofhavinginadequatecontrolof,forexample,the
employmentconditionsofsubcontractorsandsuppliers.The
risk of both dishonest subcontractors and illicit labor has to 
managed,asdoesqualityassuranceofmaterialsfrom
nationalandinternationalsuppliers.

NCC works systematically to assess and expand its control of the 
supplychain.Thequalityofsuppliersisassuredbysigningcentral
frameworkagreementsthatmustbefollowed.Purchasingthat
transcendscentralagreementsmustalsocomplywithestablished
processesandusetemplatesdevelopedforqualitycontrol.NCCisalso
workingtoensuretraceability,forexample,throughlogbooksand
digitalstandardizedidentificationofconstructionproducts(GTIN).

NCChasathoroughprocessforevaluatingsuppliersingeographical
riskareasinordertopreventhumanrightscrimes.

Compliance Since NCC is a player in society with a broad customer 
and supplierbase,allemployeesarestrictlyrequiredtoact in
accordancewiththeGroup'sCodeofConduct.Thereisarisk,
forexample,offinesandsanctions,andofbeingdisqualified
from public tender processes should employees breach inter-
nalrules,breakthe laworcontraveneissuedpermits.

Foranumberofyears,NCChasbeenworkingcontinuouslyandactively
oncorporatevaluesandtrainingintheGroup'sCodeofConduct. 
During2021,traininginsuchareasascompetitionlawwasdeveloped
andintroduced.

Inrespectofpermits,thereisinternalsupportforsuchmattersas
tenderassessmentsandtraining.

ITsystems UpdatinganddevelopingITsystemsandapplicationsis
crucialforimprovingtheefficiencyofthecompany’s
processes.Overthecomingyears,thecompanywillupdatea
numberofbusiness-criticalsystems.Disruptionsinthiswork
riskimpactingbusiness-criticalprocesses.

NCCmonitorstechnicaladvances,andsafeguardslong-term
managementandcontrolofthereliabilityofITinfrastructure,and its
integrationintoprocessesforsupportingandprotectingthe operations.
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Financial risks & reporting

Risk area Description Control activities

Interest-raterisk Theinterest-rateriskistheriskthatchangesinmarketrates
willadverselyaffectNCC’scashfloworthefairvalueof
financialassetsandliabilities.

NCC’sGroupTreasuryPolicyhasbeenadoptedbyNCC’sBoardof
Directors and constitutes a framework for risk mandates and limits 
intheNCCGroup.TheGroup’sfinancialactivitiesareorganized
centrally,thusprovidinganadequateoverviewoffinancialposi-
tionsandrisks.ReferalsotoNote36.

Exchange-raterisk Theexchange-rateriskistheriskthatexchangeratechanges
willadverselyaffectNCC’sincomestatement,balancesheet
orcashflowstatement.

Refinancingrisk Refinancingriskistheriskthatopportunitiesforfinancingwill
belimitedand/orthatthecostwillbehigherwhenloansthat
expirehavetoberefinanced,whichcouldadverselyimpact
NCC’soperations,earningsandfinancialposition.

Liquidity risk TheliquidityriskreferstotheriskthatNCCdoesnothavesuffi-
cientpaymentcapacityatagiventime,whichcouldadversely
impacttheGroup’sabilitytofulfillitspaymentobligations.

Credit and counter-
party  
risksinfinancial 
 operations

Creditandcounterpartyrisksinfinancialoperationsrefersto
theriskthatNCC’sfinancialcounterpartiesareunabletofulfill
theirobligationstoNCC.

Customer credit risk Customer credit risk refers to the risk that NCC’s customers 
areunabletohonorpaymentstoNCCfordeliveredgoods
and services.

AtNCC,customercreditrisksaremanagedthroughGroup-wide
proceduresforidentifyingandassessingrisks,bothbeforeagreements
arereachedwithcustomersandcontinuouslyinoperationalfollow-ups.
NCC’screditriskinaccountsreceivableis highlydiversifiedgiventhe
largenumberofprojectsofvaryingsizesandtypesinamultitudeof
customercategories.

Percentage-of-
completionprofit
recognition

Inassignmentsinvolvingconstructioncontracts,NCCapplies
percentage-of-completionprofitrecognition,wherebyprofitis
recognizedatthepaceofcompletion.Shouldtheanticipated
profitfromaprojectdeteriorateduringtheproject’sproduction
period,thiscouldresultinaneedtoreverseprofit
recognized earlier.

Bymeansofprojectmanagement,meaningcontinuousmonitoringof
productioncalculations,reconciliationofworkcompleted,projectfore-
casts,etc.,itispossibletoascertainthattheinformationisaccurate.

Supplier risk Risk that sub-suppliers enter bankruptcy and cannot 
deliver orders

Suppliercontrolsanddevelopmentofthesupplychain.

ITsecurity SeriousITviolationscouldleadtounauthorizedaccessto
sensitivecorporateinformation.AnITviolationcouldalso
result in manipulated information, inadequate access to 
criticalITsystemsorapplicationsandalossofinformation.

NCC’ssecuritystrategy,combinedwithitsdevelopmentplanfortheIT
organization,stipulatesnecessaryshort-,medium-andlong-term
activitiesformanaginginformation-securityrisks.

NCCcontinuestoestablishamanagementsystemforinformation
security and a Cyber Security Operation Center, which increases the 
abilitytomonitorthreatsandhavethecapacitytoberesilientinthe
faceofsecurityincidents.

Climate impact Theclimateissueisimpactingthewholeworldandleadingto
changesinworkmethodsandproducts.Itisoftheutmost
importancethatweparticipateinthischangesothatwecon-
tinuetobecompetitive.Withthesharperfocusontheclimate
agendaamonginvestorsandcustomers,thereisabusiness
riskthatwewillnotbeabletoadapttonewclimateregulations
andrequirementswithintheallocatedtime.Therearealso
physicalrisksassociatedwithnegativeclimatechanges,such
asextremeweatherconditions.

Asof2021,NCCreportsclimaterisksandopportunitiesaccordingto
the Task Force on Climate-related Financial Disclosures (TCFD) 
framework’srecommendations.ReadmoreaboutTCFDonpp.84–85.

NCChasclearobjectivesforreducingcarbonemissions.NCCworks
continuouslytointegratetheclimateissueintotheprojectdevelopment
process,andtoinnovativelyfindnewclimate-friendlysolutionsand
reduceitscarbonemissions.ReadmoreaboutNCC’sclimateadapta-
tionandworktoreducecarbonemissionsonpp.91–94.
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Sensitivity and risk analysis
The figures are based on outcomes in 2021. 

Change

Result effect 
after net financial 

items, SEK M  
(annual basis)

Effect on  
return on  

shareholders’ equity  
(percentage points)

Effect on  
return on  

capital employed  
(percentage points) Comments

NCC Infrastructure

Volume1) ± 5% 61 1.0 0.5 ForNCCInfrastructure,aone-percentage-point
increaseinthemarginhasasignificantlylarger
impactonearningsthana5-percentincreasein
volume.Thisreflectstheimportanceofpursuinga
selectivetenderingpolicyandfocusingonrisk
managementinearlyprojectstages.

Operatingmargin +/–1per-
centage
point

163 2.7 1.4

NCC Building Sweden

Volume1) ± 5% 53 0.9 0.5 ForNCCBuildingSweden,aone-percentage-point
increaseinthemarginhasasignificantlylarger
impactonearningsthana5-percentincreasein
volume.Thisreflectstheimportanceofpursuinga
selectivetenderingpolicyandfocusingonrisk
managementinearlyprojectstages.

Operatingmargin +/–1 
percentage
point

139 2.3 1.2

NCC Building Nordics

Volume1) ± 5% 52 0.9 0.5 ForNCCBuildingNordics,aone-percentage-point
increaseinthemarginhasasignificantlylarger
impactonearningsthana5-percentincreasein
volume.Thisreflectstheimportanceofpursuinga
selectivetenderingpolicyandfocusingonrisk
managementinearlyprojectstages.

Operatingmargin +/–1 
percentage
point

113 1.9 1.0

NCC Industry

Volume1) ± 5% 25 0.4 0.2 NCCIndustry’soperationsareaffectedbysuch
factorsaspricelevelsandthevolumeofproduced
andpavedasphalt.Anextendedseasondueto
favorableweatherconditionsincreasesvolumes
and,becausetheproportionoffixedcostsishigh,
theimpactonthemarginismaterial.

Operatingmargin +/–1 
percentage
point

108 1.8 0.9

Capitalrationalization ± 10% 5 0.1 0.7

NCC Property Development

Salesvolume,project ± 10% 79 1.3 0.7 NCCPropertyDevelopment’searningsarepre-
dominantlydeterminedbysales.Thepotentialto
sellpropertyprojectsislargelydependentonthe
leasessignedwithtenants.Anincreasedleasing
ratefacilitatesahighersalesvolume.Thevalueof
a property is also determined by the difference 
betweenoperatingexpensesandrentlevels,and
thusachangeintherentlevelsoroperatingecon-
omyofongoingprojectscouldchangethevalueof
suchprojects.

Salesmargin,project +/–1 
percentage
point

47 0.8 0.4

Group

Changedinterestrate,netdebt2) +/–1 
percentage
point

9 0.2

1)Giventhischangeinvolume,itisassumedthatoverheadcostswillbeunchanged. 
2)Excludingpensiondebt.
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SEK M
Note 
1, 3, 12, 19, 32 2021 2020

Net sales 2 53,414 53,922
Production costs 4, 5, 9, 15, 16, 24, 33 –48,894 –49,589
Gross profit 4,520 4,333
Selling and administrative costs 4, 6, 15, 16 –2,808 –2,967
Capital gain/loss from sales of owner-occupied properties 16 165 –3
Impairment losses and reversal of impairment losses, fixed assets 7, 15, 16 –16 –24
Capital gain/loss from sales of Group companies 8 –46 9
Result from participations in associated companies and joint ventures 10 12
Operating profit 1,825 1,360
Financial income 11 20 30
Financial expenses 11 –80 –110
Net financial items –60 –80
Profit after financial items 1,765 1,281
Tax on net profit for the year 23 –257 –22
Net profit for the year 1,508 1,259
Attributable to:
NCC’s shareholders 1,508 1,259
Net profit for the year 1,508 1,259

Earnings per share
Before and after dilution
Profit after tax, SEK 14.02 11.68
Number of shares, millions
Total number of issued shares 108.4 108.4
Average number of shares outstanding before and after dilution during the year 107.6 107.8
Number of shares outstanding on Dec 31 107.6 107.7

Consolidated income statement

SEK M Note 2021 2020
Net profit for the year 1,508 1,259
Items that have been recycled or can be recycled to net profit for the year 14
Year’s exchange differences on translating foreign operations 99 –127
Fair value changes for the year in cash flow hedges 56 –13
Year’s fair value changes for cash flow hedges transferred to net profit for the year 18 21
Tax attributable to cash flow hedges 23 –15 –2

157 –121
Items that cannot be recycled to net profit for the year
Revaluation of defined-benefit pension plans 29 942 111
Tax relating to items that cannot be recycled to net profit for the year 23 –194 –23

748 88

Other comprehensive income for the year 905 –32

Comprehensive income for the year 2,413 1,226
Attributable to:
NCC’s shareholders 2,413 1,226
Total comprehensive income during the year 2,413 1,226

Consolidated statement of  
comprehensive income
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SEK M Note 2021 2020
ASSETS 1, 19, 32, 36
Fixed assets
Goodwill 15 1,852 1,800
Other intangible assets 15 335 342
Right-of-use assets 33 1,600 1,952
Owner-occupied properties 16 790 875
Machinery and equipment 16 2,296 2,306
Long-term holdings of securities 18, 20 82 93
Long-term interest-bearing receivables 22 128 125
Other long-term receivables 23 19
Deferred tax assets 23 609 587
Total fixed assets 7,714 8,099
Current assets
Right-of-use assets 33 2 11
Properties held for future development 24 1,005 1,492
Ongoing property projects 24 5,370 4,610
Completed property projects 24  496
Participations in associated companies 24 431 295
Materials and inventory 25 1,059 953
Tax receivables 70 58
Accounts receivable 36 7,748 7,084
Worked-up, non-invoiced revenues 2 1,367 1,349
Prepaid expenses and accrued income 952 907
Current interest-bearing receivables 103 126
Other receivables 22 552 740
Short-term investments1) 20, 35 487 174
Cash and cash equivalents 35 2,561 2,155

Total current assets 21,707 20,450
TOTAL ASSETS 29,421 28,549
1) Short-term investments with a maturity exceeding three months are included; refer to the cash flow statement.

Consolidated balance sheet

SEK M Note 2021 2020

EQUITY 1
Share capital 26 867 867
Other capital contributions 1,844 1,844
Reserves 14 57 –144
Earnings brought forward including profit for the year 3,076 1,405

Shareholders' equity 5,844 3,972
Total equity 5,844 3,972
LIABILITIES 1, 19, 32, 36
Long-term liabilities
Long-term interest-bearing liabilities 27, 33 2,038 3,965
Other long-term liabilities 30 47 60
Provisions for pensions and similar obligations 29 1,997 2,832
Deferred tax liabilities 23 464 196
Other provisions 28 2,608 2,586
Total long-term liabilities 7,154 9,639
Current liabilities
Current interest-bearing liabilities 27, 33 2,176 606
Accounts payable 4,567 4,487
Tax liabilities 22 66
Invoiced revenues not worked up 2 4,830 4,104
Accrued expenses and deferred income 31 3,588 3,727
Provisions 28 13 19
Other current liabilities 30 1,227 1,930
Total current liabilities 16,422 14,938
Total liabilities 23,577 24,577
TOTAL EQUITY AND LIABILITIES 29,421 28,549
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SEK M
Note
1, 32 2021 2020

Net sales 127 140
Gross profit 127 140
Selling and administrative costs 4, 5, 6, 7 –114 –263
Operating profit/loss 13 –123
Result from financial investments
Result from participations in Group companies 7, 8 1,048 1,057
Result from other financial fixed assets 12 14
Result from financial current assets 1 3
Interest expense and similar items 10 –22 –30
Profit after financial items 1,052 921
Appropriations 13 452 153
Tax on net profit for the year 23 –90 20
NET PROFIT FOR THE YEAR 1,415 1,095

Parent Company income statement

SEK M 2021 2020
Net profit for the year 1,415 1,095
Items that have been recycled or can be recycled to net profit for the year
Year’s exchange differences on translating foreign operations –1 2
Other comprehensive income for the year –1 2
Total comprehensive income during the year 1,413 1,097

Parent Company statement of  
comprehensive income
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SEK M Note 2021 2020
ASSETS 1, 32, 36
Fixed assets
Tangible fixed assets
Machinery and equipment 16
Total tangible fixed assets 0 0
Financial fixed assets
Shares in Group companies 17 4,477 4,530
Other long-term holdings of securities 45 45
Deferred tax assets 23 30 25
Total financial fixed assets 21 4,552 4,600
Total fixed assets 4,553 4,600
Current assets
Current receivables
Accounts receivable 1
Receivables from Group companies 689 781
Other current receivables 5 13
Tax receivables 128 64
Prepaid expenses and  
accrued income 1 2
Total current receivables 824 859
Balance in NCC Treasury AB 35 721 259
Total current assets 1,545 1,119
TOTAL ASSETS 6,097 5,719

Parent Company balance sheet
SEK M Note 2021 2020
EQUITY AND LIABILITIES 1, 32, 36
Equity 
Restricted equity
Share capital 26 867 867
Statutory reserves 174 174
Total restricted equity 1,041 1,041
Unrestricted equity
Profit brought forward 2,496 1,944
Net profit for the year 1,415 1,095
Total unrestricted equity 3,910 3,039
Total equity 4,951 4,080
Provisions
Other provisions 28 6 6
Total provisions 6 6
Long-term liabilities
Long-term interest-bearing liabilities1) 27 800
Other long-term liabilities 6 4
Total long-term liabilities 6 804
Current liabilities
Accounts payable 10 8
Liabilities to Group companies 27 147 765
Tax liabilities 125
Current interest-bearing liabilities1) 27 800
Other liabilities 13 12
Accrued expenses and deferred income 31 40 44
Total current liabilities 1,135 829

TOTAL EQUITY AND LIABILITIES 6,097 5,719
1) Pertains to loan from the NCC Group’s Pension Foundation.
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Group

Equity attributable to Parent Company shareholders

SEK M Share capital
Other capital 
contributions Reserves

Profit brought 
forward Total Total equity

Opening equity, Jan 1, 2020 867 1,844 –23 357 3,044 3,044
Net profit for the year 1,259 1,259 1,259
Other comprehensive income –121 88 –32 –32
Total comprehensive income –121 1,347 1,226 1,226
Sale/Acquisition of company shares –34 –34 –34
Performance-based incentive program 4 4 4
Dividend –269 –269 –269
Total transactions with the Group’s shareholders –299 –299 –299
Equity on Dec 31, 2020 867 1,844 –144 1,405 3,972 3,972
Reclassifications 42 –42 0 0
Adjusted opening equity, Jan 1, 2021 867 1,844 –101 1,362 3,972 3,972
Net profit for the year 1,508 1,508 1,508
Other comprehensive income 157 748 905 905
Total comprehensive income 157 2,256 2,413 2,413
Sale/Acquisition of company shares –13 –13 –13
Performance-based incentive program 10 10 10
Dividend –538 –538 –538
Total transactions with the Group’s shareholders –542 –542 –542
Equity on Dec 31, 2021 867 1,844 57 3,076 5,844 5,844

Parent Company

Restricted equity Unrestricted equity

SEK M Share capital
Statutory 
reserves

Profit brought 
forward

Net profit for the 
year Total equity

Opening equity, Jan 1, 2020 867 174 1,407 833 3,281
Appropriation of profits 833 –833
Net profit for the year 1,095 1,095
Other comprehensive income 2 2
Total comprehensive income 2 1,095 1,097
Sale/Acquisition of company shares –34 –34
Performance-based incentive program 4 4
Dividend –269 –269
Equity on Dec 31, 2020 867 174 1,944 1,095 4,080
Appropriation of profits 1,095 –1,095
Net profit for the year 1,415 1,415
Other comprehensive income –1 –1
Total comprehensive income –1 1,415 1,413
Sale/Acquisition of company shares –13 –13
Performance-based incentive program 10 10
Dividend –538 –538
Equity on Dec 31, 2021 867 174 2,496 1,415 4,951

Changes in equity
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Group Parent Company
SEK M Note 2021 2020 2021 2020
OPERATING ACTIVITIES
Operating profit/loss 1,825 1,360 13 –123
Adjustments for items not included in cash flow:
 – Depreciation/amortization 5 1,307 1,412
 – Impairment losses and reversal of impairment losses 7 16 24
 – Result from sales of fixed assets –178 64
 – Changes in provisions 28 90 19 –1
 – Other 18 44 0 2
Total items not included in cash flow 1,253 1,564 0 1
Interest paid and received –9 –79 –13 –21
Tax paid –241 –188 –34 21
Cash flow from operating activities before changes in working capital 2,829 2,656 –35 –122
Cash flow from changes in working capital
Sales of property projects 24 3,666 2,092
Investments in property projects 24 –3,467 –3,353
Other changes in working capital 35 –768 174 3 –89
Cash flow from changes in working capital –570 –1,087 3 –89
Cash flow from operating activities 2,260 1,569 –32 –211
INVESTING ACTIVITIES
Acquisition of subsidiaries/operations 35 –18 –111
Sale of subsidiaries/operations 35 189 –20
Investment in tangible fixed assets 16 –710 –601 2
Sale of tangible fixed assets 16 168 145
Investment in financial fixed assets –2 –4
Sale of financial fixed assets 50 39 12 14
Investment in intangible fixed assets 16 –59 –24
Sale of intangible fixed assets 16 1 2
Cash flow from investing activities –363 –463 –6 –96
Cash flow before financing 1,896 1,106 –38 –307
FINANCING ACTIVITIES
Dividend paid –538 –269 –538 –269
Acquisition of company shares –13 –34 –13 –34
Group contributions and dividends, received 1,807 1,853
Loans raised 36 639 141 526
Amortization of loans 36 –31 –216 –752 –1,230
Amortization of lease liabilities 33 –688 –1,355
Increase (–) / Decrease (+) in long-term interest-bearing receivables 18 18
Increase (–) / Decrease (+) in current interest-bearing receivables –240 –105 –145 –440
Cash flow from financing activities 35 –1,492 –1,322 499 406
Cash flow for the year 404 –217 461 99
Cash and cash equivalents, Jan 1 2,155 2,416 259 164
Exchange-rate difference in cash and cash equivalents 2 –44 –3
Cash and cash equivalents, Dec 31 35 2,561 2,155 721 259
Short-term investments with a maturity exceeding three months 487 174
Total liquid assets at year-end 35 3,048 2,330 721 259

Cash flow statements
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Note 1
Accounting policies
Basis for preparing the accounts 
The consolidated accounts have been prepared in accordance with the Interna-
tional Financial Reporting Standards (IFRS), as approved by the European Union 
(EU). The Group also complies with RFR 1 Supplementary Accounting Rules for 
Groups, the Swedish Annual Accounts Act and applicable statements (UFRs). 
The annual report is prepared in accordance with the Annual Accounts Act and 
RFR 2 Accounting for Legal Entities.

The Annual Report and the consolidated financial statements were approved 
for issue by the Board of Directors on March 10, 2022. The consolidated income 
statement and balance sheet and the Parent Company’s income statement and 
balance sheet will be presented to the Annual General Meeting for adoption on 
April 5, 2022.

Important estimates and assessments
Preparing annual accounts in compliance with IFRS requires the use of a 
number of important accounting estimates and assessments. The estimates 
and assessments have been made on the basis of what is known when the 
Annual Report was issued. These estimates and assessments, by definition, will 
rarely correspond to the actual outcome. This needs to be specially considered 
in connection with uncertainty in the economic climate and the global finan-
cial market, as NCC is impacted to a normal degree by the general economic 
situation. The areas subject to a high degree of assessment, that are complex 
or those where assumptions and estimates are material to NCC are presented 
in the relevant note. 

New IFRSs and amendments to IFRSs applied from 2021 
A small number of changes to existing standards and interpretations came into 
effect for fiscal years commencing after January 1, 2021. For 2021, NCC is ap-
plying the amendments to IFRS 9 Financial instruments in respect of the relief 
rules regarding the reference rate reform. These relief rules apply to prospec-
tive criteria for hedge accounting so that they are not impacted misleadingly 
by any future change in reference rates. Other amendments of standards and 
interpretations had no material impact on the consolidated financial statements 
for the current year; nor are they expected to impact future periods or future 
transactions.

New IFRSs and amendments to IFRSs whose application has yet to 
commence 
A small number of changes to existing standards and interpretations came into 
effect for fiscal years commencing after January 1, 2022. In connection with 
these changes, NCC has performed a review concerning the clarification of IAS 
37 that becomes effective on January 1, 2022. The amendment clarifies which 
expenses must be included when assessing whether or not a loss-making 
contracts exists. The review shows that this clarification will not have a material 
impact on the consolidated financial statements. Although the impact on the 
consolidated financial statements of other changes that come into effect 
on January 1, 2022 has yet to be established in detail, these changes are not 
expected to have an any material effect.

Parent Company accounts compared with consolidated financial 
statements 
The Parent Company has prepared its annual report in accordance with the 
Annual Accounts Act (1995:1554), recommendation RFR 2 Accounting for Legal 
Entities and statements issued by the Swedish Financial Reporting Board. 
The Parent Company recognizes Group contributions received and granted as 
appropriations, which is in accordance with the alternative rule in RFR 2. The 
Swedish Financial Reporting Board has granted exemption from the require-
ment that listed parent companies must recognize certain financial instruments 
at fair value. NCC applies the exemption rules and has thus refrained from 
recognizing certain financial instruments at fair value.

Within the areas described below, the Parent Company’s accounting poli-
cies differ from the Group’s:
• Borrowing costs, refer to Note 10, Interest expense and similar items
• Subsidiaries, refer to Note 17, Participations in Group companies
• Associated companies, refer to Note 18, Investments in associated compa-

nies and joint ventures
• Joint arrangements, refer to Note 19, Participations in joint operations
• Income taxes, refer to Note 23, Tax on net profit for the year, deferred tax 

assets and deferred tax liabilities
• Pensions, refer to Note 29, Pensions
• Leasing, refer to Note 33, Leasing
• Financial instruments, refer to Note 36, Financial instruments and financial 

risk management

Consolidated financial statements
The consolidated financial statements include the Parent Company and the 
companies and operations in which the Parent Company, directly or indirect-
ly, has a controlling interest, as well as joint arrangements and associated 
companies.

Purchase method
Business combinations are recognized in accordance with the purchase 
method. This method entails that the acquisition of a subsidiary is regarded as 
a transaction whereby the Group indirectly acquires the subsidiary’s assets and 
takes over its liabilities. The fair value on the date of acquisition of the acquired 
identifiable assets and assumed liabilities, as well as any non-controlling inter-
ests, is determined in the acquisition analysis.

In the event of a business combination in which transferred consideration, 
any non-controlling interests and the fair value of previously owned interests 
(in connection with gradual acquisitions) exceed the fair value of the acquired 
assets and assumed liabilities that are recognized separately, the difference 
is recognized as goodwill. When the difference is negative, what is known as a 
bargain acquisition, this is recognized directly in net profit for the year.

Acquired and divested companies are included in the consolidated income 
statement, balance sheet and cash flow statement during the holding period. 

Non-controlling interests
In companies that are not wholly owned subsidiaries, non-controlling interests 
are recognized as the share of the subsidiaries’ equity held by external share-
holders. This item is recognized as part of the Group’s equity. Non-controlling 
interests are recognized in profit or loss. Information about the share of profit 
attributable to non-controlling interests is disclosed in conjunction with the 
consolidated income statement. 

The effects of transactions with non-controlling interests are recognized in 
equity if they do not give rise to a change in controlling interest.

Elimination of intra-Group transactions
Receivables, liabilities, revenue and costs, as well as unrealized gains and loss-
es, that arise when a Group company sells goods or services to another Group 
company are eliminated in their entirety. Unrealized losses are eliminated in 
the same way as unrealized gains, but only insofar as there are no impairment 
requirements. This also applies to joint arrangements and associated com-
panies, in an amount corresponding to the Group’s holding. Refer to Note 32, 
Related-party transactions.

Transfer pricing
Market prices are applied for transactions between Group entities.

Foreign subsidiaries, associated companies and joint arrangements 
Foreign subsidiaries, associated companies and joint arrangements are recog-
nized using the functional currency and are translated to the reporting currency. 
For NCC, the functional currency is defined as the local currency used in the 
reporting entity’s accounts. The Parent Company’s functional currency is SEK. 
The reporting currency is defined as the currency in which the Group’s overall 
accounting is conducted, in NCC’s case SEK. 

Tangible fixed assets
NCC’s property holdings are recognized divided into:
Owner-occupied properties, which are held for use in the company’s own opera-
tions. Refer to Note 16, Tangible fixed assets.

Properties classified as current assets, which are held for development and 
sale as part of operations. Refer to Note 24, Properties classified as current 
assets.

Equity
Recognition of Group and shareholder contributions
Group contributions and shareholder contributions in the Parent Company 
are recognized in accordance with their financial impact. Group contributions 
received and granted are recognized as appropriations. Shareholder contribu-
tions granted are recognized as a part of the investment in the subsidiary and 
are thus subject to customary impairment testing.

Effects of amended accounting policies
No effects of amended accounting policies in 2021.
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Note 2
Revenue recognition

NCC 
Infrastructure

NCC  
Building  
Sweden

NCC 
Building  
Nordics

Subtotal,  
construction and 
civil engineering

NCC 
Industry

NCC  
Property 

Development
Other and 

eliminations1) Group

Order backlog, December 31, 2021 18,923 18,046 17,271 54,240 1,554 –32 55,763
Of which, expected to be recognized as 
revenue:
Within one year 11,111 10,375 10,145 31,630 910 242 32,783
Within two years 4,542 6,453 5,289 16,285 633 123 17,041
More than two years ahead 3,270 1,218 1,837 6,325 11 –397 5,939
External net sales 20212) 15,668 12,464 9,829 37,961 10,120 4,768 566 53,414
External net sales 2020 17,279 11,842 10,724 39,845 10,098 2,728 1,252 53,922
Point in time for revenue recognition
Over time (percentage-of-completion)
Specific point in time
1) Road Services is recognized in Other and eliminations and this unit’s order backlog at Dec. 31, 2021 amounted to SEK 486 M. Also refer to other and eliminations on p. 36 under net profit 
for the year.
2) For information on net sales per service/product, refer to Note 3.

Revenues from construction and civil engineering operations are recognized 
successively over time, on a percentage-of-completion basis (recognized 
costs in relation to estimated total project costs). Invoicing is conducted on an 
ongoing basis according to agreement over the course of the project. This also 
applies to parts of NCC Industry’s operations, where percentage-of-completion 
revenue is recognized but usually during the same calendar year. A compo-
nent of NCC Industry’s revenues is recognized at a point in time connected to 
delivery of asphalt and stone materials to the customer, which is reflected in 
customer payments. For NCC Property Development too, revenues are normally 
recognized at a point in time (upon completion of the property), which normally 
coincides with the receipt of payment from the customer.

In all significant respects, the order backlog in construction and civil engi-
neering operations is expected to be recognized as revenue over the coming 24 
months, the majority of which within the coming year. In all significant respects, 
NCC Industry’s order backlog is expected to be recognized as revenue during 
the coming year. For information regarding NCC Property Development’s as 
yet unfulfilled performance obligations, see note 24, Properties classified as 
current assets. For information on orders received, see p. 13.

Worked-up, non-invoiced revenues
Group 2021 2020

Worked-up revenues from ongoing contracts 35,424 34,267
Invoicing for ongoing contracts –34,057 –32,919
Total 1,367 1,349

Invoiced revenues not worked up
Group 2021 2020

Advance invoicing for ongoing contracts 54,183 50,425
Worked-up revenues from advance-invoiced contracts –49,353 –46,321
Total 4,830 4,104

Worked-up revenues from ongoing projects including recognized gains less 
recognized loss reserves amounted to SEK 84,778 M (80,558) for 2021 and 
prior years. Revenues recognized in 2021 that emanate from work performed in 
2020 or earlier are not estimated to amount to material sums.

In all significant respects, invoiced revenues, not worked up at December 31, 
2020 or earlier are adjudged to have been recognized in 2021.

Accounting policies
NCC’s revenues are recognized according to IFRS 15 Revenue from Contracts 
with Customers, meaning when the customer gains control over the sold goods 
or services. This can occur either by NCC’s performance obligations being 
fulfilled over time (on a percentage-of-completion basis) or at a point in time. 
NCC’s revenues essentially comprise:
• Revenues from construction contracts and similar projects
• Revenues from commercial property development
• Revenues from sales of asphalt, stone materials, etc.

Revenues from construction and similar projects
The construction contracts mean that NCC performs work on land belonging 
to the customer and thus creates an asset that is controlled by the customer 
in pace with the asset’s completion. In turn this means that NCC recognizes 
revenues over time by applying percentage-of-completion profit recognition.

Application of the percentage-of-completion recognition of revenue and profit 
entails that profit is recognized in pace with completion of the project. To deter-
mine the amount of income worked up at a specific point in time, the following 
components are required:
• Project revenue: total revenues attributable to the construction contract. 

The revenues must be of such a character that the recipient can credit them 
to income in the form of actual payment received or another form of payment. 

• Project cost: total costs attributable to the construction contract, which 
corresponds to project revenues.

• Completion rate (worked-up rate): recognized costs in relation to estimated 
total project costs.

The fundamental condition for percentage-of-completion profit recognition is 
that estimate-at-completion of total project revenues and costs can be quan-
tified reliably. As a consequence of percentage-of-completion profit recogni-
tion, the trend of earnings in ongoing projects is reflected immediately in the 
financial statements. Percentage-of-completion profit recognition is subject 
to a component of uncertainty. Due to unforeseen events, the final profit of 
the projects may occasionally be higher or lower than expected. It is particu-
larly difficult to anticipate profit at the beginning of the project period and for 
technologically complex projects or projects that extend over a long period. 
For projects that are difficult to forecast, revenue is recognized in an amount 
corresponding to the worked-up cost, meaning that zero earnings are entered 
until the profit can be reliably estimated. As soon as this is possible, the project 
switches to percentage-of-completion profit recognition.

Provisions posted for potential loss-making contracts are charged against 
profit for the relevant year. Provisions for losses are posted as soon as they 
become known. 

Contract modifications covering change orders and contract claims for 
shortcomings in tender specifications and similar items are recognized when 
the modifications are enforceable. When assessing whether the modifications 
are enforceable, all relevant facts and circumstances are to be considered. If 
the parties fail to agree on the price, the revenue is only to be recognized insofar 
as it is highly probable that a material reversal of accumulated recognized 
revenues will not arise when the parties reach agreement. The same applies to 
revenue recognition of any bonuses, as well as sanctions, whereby revenue is 
only to be recognized insofar as it is highly probable that a material reversal of 
accumulated recognized revenues will not be necessary. 

Balance-sheet items such as “worked-up, non-invoiced revenues” and 
“Invoiced revenues not worked up” are recognized in gross amounts on a proj-
ect-by-project basis. Projects for which worked-up revenues exceed invoiced 
revenues are recognized as current assets, while projects for which invoiced 
revenues exceed worked-up revenues are recognized as a current interest-free 
liability. The customer is normally invoiced on account during the term of the 
project.

The following example illustrates how the percentage-of-completion profit 
recognition is applied. On January 1 of Year 1, NCC receives a contract regard-
ing the construction of a building. The project is estimated to take two years to 
complete. The contract price is 100 and the anticipated profit from the project 
is 10. On December 31 of year 1, NCC’s costs for the project amount to 45, in 
line with expectations. Since NCC has completed half of the work and the proj-
ect is proceeding as planned, NCC recognizes half of the anticipated profit of 
10, that is 5, in the accounts for Year 1. Profit recognition on completion means 
that profit is not recognized until the end of Year 2, or the beginning of Year 3, 
depending on when the final financial settlement with the client was agreed.

Profit Year 1 Year 2

Profit recognition on completion 0 10
According to percentage-of-completion profit recognition 5 5

For agreements that contain both a contract and an operation and mainte-
nance service, the revenue must be allocated to the various parts. The part of 
the agreement that pertains to the contract-related service is recognized on a 
percentage-of-completion basis. 

Revenues from commercial property development 
NCC’s net sales include revenues from sales of properties classed as cur-
rent assets. Sales include both land and the building constructed by NCC on 
the land. 
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Normally, the sale of land and construction of a building constitute a perfor-
mance obligation and are recognized jointly. Payment is normally received 
in conjunction with date of occupancy. In rare cases, depending on the terms 
and conditions of the agreements, the sale of land (or land with construction 
under way) constitutes one performance obligation and construction of a 
building another.

Revenues are recognized at the point in time when control is transferred to 
the buyer. Control is transferred over time (on a percentage-of-completion ba-
sis) unless NCC has an alternative use for the sold property and NCC is entitled 
to payment from the customer for work completed to date, in which case the 
revenue is recognized by applying percentage-of-completion profit recognition. 
If one of the above criteria is not fulfilled, the revenue is to be recognized at a 
point in time – on completion and handover to the customer. Since NCC always 
contractually agrees on delivery of a certain property to the customer, and the 
property cannot be sold to anyone else, NCC never has an alternative use for the 
sold property. Concerning the question of whether NCC is entitled to payment, 
certain legislation contains factors that indicate that NCC has such an entitle-
ment, while other legislation indicates that this is not the case. Moreover, legal 
praxis has not been developed in this context. NCC’s overall assessment is that 
in normal cases the uncertainty concerning NCC’s entitlement to payment is so 
great that the revenue should be recognized at a point in time, on completion of 
the property and handover to the customer.

It could also be the case that property projects are sold with guarantees 
of certain leasing to tenants or with a stipulation that a supplementary pur-
chase consideration be paid when a certain letting rate has been achieved. 
In connection with the date of sale, any rental guarantees are recognized as 
prepaid income, which is then recognized as revenue as letting progresses. 

Note 2 Revenue recognition, continued

The supplementary purchase consideration is recognized as revenue when the 
agreed leasing rate has been achieved.

Revenues from sales of asphalt, stone materials, etc.
Revenues from sales of asphalt, stone materials, etc. are recognized at the 
point in time of delivery to the customer.

Important estimates and assessments
Percentage-of-completion profit recognition
A fundamental condition for being able to estimate percentage-of-completion 
profit recognition is that project revenues and project costs can be established 
reliably. This reliability is based on such factors as compliance with NCC’s sys-
tems for project control and that project management has the necessary skills.

The assessment of project revenues and project costs is based on a number 
of estimates and assessments that depend on the experience and knowledge 
of project management in respect of project control, training and the prior man-
agement of projects. The assessment component means that the final result 
may differ from the profit accrued based on percentage-of-completion.

Revenue recognition of property development projects
Property sales are recognized at the point in time when control is transferred 
to the buyer. The point in time primarily depends on the assessment of which 
point in time NCC is entitled to payment. This normally does not occur until 
the project is completed and handed over to the customer, at which time the 
revenue is recognized in full. However, assessments are made on an agree-
ment-by-agreement basis.

Group, 2021
NCC 

Infrastructure
NCC Building  

Sweden
NCC Building  

Nordics
NCC 

Industry
NCC Property  
Development

Total 
segments

Other and 
eliminations Group

External net sales 15,668 12,464 9,829 10,120 4,768 52,849 566 53,414
Internal net sales 672 1,404 1,496 635 8 4,214 –4,214 0
Total net sales 16,339 13,868 11,324 10,755 4,775 57,062 –3,648 53,414
Depreciation/amortization –343 –71 –87 –668 –13 –1,183 –125 –1,307
Impairment losses and reversal of impairment 
losses 4 –29 –25 –25
Share in associated company profits 6 4 10 10
Operating profit/loss 391 457 410 220 478 1,956 –130 1,825
Net financial items –60
Profit after financial items 1,765
Capital employed 4,772 6,567 12,055

Group, 2020
NCC 

Infrastructure
NCC Building  

Sweden
NCC Building  

Nordics
NCC 

Industry
NCC Property  
Development

Total 
segments

Other and 
eliminations Group

External net sales 17,279 11,842 10,724 10,098 2,728 52,671 1,252 53,922
Internal net sales 992 1,533 1,410 771 10 4,716 –4,716 0
Total net sales 18,271 13,375 12,134 10,870 2,737 57,387 –3,465 53,922
Depreciation/amortization –359 –64 –125 –653 –25 –1,226 –186 –1,412
Impairment losses and reversal of impairment 
losses 0 –24 –24 –24
Share in associated company profits –1 –8 4 17 12 12
Operating profit/loss 357 381 343 386 434 1,902 –542 1,360
Net financial items –80
Profit after financial items 1,281
Capital employed 4,465 6,433 11,375
 The comparative figures for 2020 have been restated due to the transfer of the Hercules division from NCC Industry to NCC Infrastructure.

Note 3
Reporting by operating segment
NCC’s business operations are divided into five operating segments based on 
the parts of the organization monitored by the President and CEO, who is the 
chief operating decision maker. Each operating segment has a president who 
is responsible for the daily operations and regularly reports on the results of 
the segment’s performance to the Senior Management Team. The following 
segments were identified based on this reporting procedure:

NCC Infrastructure supplies entire infrastructure projects (such as tun-
nels, roads and railways), from design and construction to production and 
maintenance.

NCC Building Sweden and NCC Building Nordics primarily build residential 
buildings and offices, but also construct such public premises as schools and 
hospitals and such commercial premises as stores and warehouses.

NCC Industry’s operations are based on production of stone materials and 
asphalt, as well as piling works and paving.

NCC Property Development develops and sells commercial properties in 
metropolitan regions in Sweden, Norway, Denmark and Finland.

All transactions between the various segments are conducted on a purely 
commercial basis. 
The segment reporting also recognizes Swedish pension costs using Swedish 
accounting standards and adjustments of IFRS in “Other and eliminations.” 
Occasionally, “Other and eliminations” may also include certain items, primarily 
impairment losses and provisions, attributable to the activities conducted in the 
segments. Other and eliminations also includes the Parent Company and Road 
Services’ remaining operations.

Accounting policies
An operating segment is part of the Group that conducts business operations 
from which it generates revenues and incurs costs and for which independent 
financial information is available. Furthermore, the earnings of an operat-
ing segment are followed up by the chief operating decision maker, who in 
NCC’s case is the CEO, for evaluation of results and for allocating resources 
to the operating segment. The reporting of operating segments concurs 
with the reports presented to the CEO. 
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Revenue per product 2021

NCC 
Infrastructure

NCC  
Building  
Sweden

NCC 
Building  
Nordics

NCC 
Industry

Road 2,953
Railway 2,860
Energy & Water treatment 2,565
Earth and groundworks 4,873
Industry 646
Offices 2,043 1,901
Residential 3,821 3,518
Refurbishment/conversion 2,604 2,537
Public buildings 3,504 2,782
Asphalt & Paving 8,047
Stone materials 2,709
Foundation engineering 1,659
Other 784 1,895 587
TOTAL 16,339 13,868 11,324 10,755

Revenue per product 2020

NCC 
Infrastructure

NCC  
Building  
Sweden

NCC 
Building  
Nordics NCC Industry

Road 3,520
Railway 3,135
Energy & Water treatment 3,097
Earth and groundworks 5,029
Industry 601
Offices 1,364 1,912
Residential 3,515 3,198
Refurbishment/conversion 2,843 3,539
Public buildings 3,820 2,874
Asphalt & Paving 8,233
Stone materials 2,637
Foundation engineering 1,659
Other 1,231 1,834 611
TOTAL 18,271 13,375 12,134 10,870

Other and eliminations
External net sales Operating profit/loss

2021 2020 2021 2020

NCC’s Head Office, results from minor subsidiaries and associated companies –49 –168
Road Services, remaining operations 564 1,764 –9 –75
Eliminations of inter-company gains 34 –64
Other Group adjustments (essentially comprising the difference in accounting policies  
between segments and the Group, such items as pensions and sale and leaseback) 2 –513 –107 –235
Total 566 1,252 –131 –542

Geographical areas
Orders received Order backlog Net sales Fixed assets1)

2021 2020 2021 2020 2021 2020 2021 2020

Sweden 31,940 32,120 32,197 31,557 31,122 32,199 3,166 3,299
Denmark 8,613 8,014 9,504 9,380 9,068 8,070 1,820 1,847
Norway 8,888 4,327 7,257 3,987 7,129 6,657 1,667 1,674
Finland 6,344 6,738 6,805 6,020 6,095 6,996 219 455
1)  Pertains to fixed assets (incl. right-of-use assets according to Note 33) that are not financial instruments, deferred tax assets, assets pertaining to post-employment remuneration and 

rights arising in accordance with insurance agreements.

Note 3 Reporting by operating segments, cont’d.
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Note 4
Number of employees, personnel expenses and remuneration of senior executives
Average number of employees1)

2021 2020
Number of
employees

of whom, 
men %

of whom, 
women %

Number of 
employees

of whom, 
men %

of whom, 
women %

Parent Company
Sweden 51 18 35% 33 65% 52 21 40% 31 60%
Subsidiaries
Sweden 7,813 6,563 84% 1,250 16% 8,550 7,243 85% 1,307 15%
Norway 1,806 1,617 90% 189 10% 1,950 1,764 90% 186 10%
Finland 1,327 1,067 80% 260 20% 1,537 1,235 80% 302 20%
Denmark 1,955 1,692 87% 263 13% 2,209 1,939 88% 270 12%
Other countries 50 38 76% 12 24% 90 73 81% 17 19%
Total in subsidiaries 12,951 10,977 85% 1,974 15% 14,336 12,254 85% 2,082 15%
Group total 13,002 10,995 85% 2,007 15% 14,388 12,275 85% 2,113 15%
1)  The average number of employees is based on the average number of employees during the period January 1 to December 31, calculated on the basis of the number of salaried employees, 

recalculated to full-year positions.

Men and women in the Board of Directors and Senior Management Team on balance-sheet date
DEC 31, 2021 DEC 31, 2020

 men, %  women, %  men, %  women, %

Board of Directors 70 30 70 30
AGM-elected Board members 57 43 57 43
Senior Management Team 45 55 57 43
Senior Management Team, employed in the Parent 
Company 33 67 50 50

Salaries and other remuneration distributed between members of the Board and senior executives1) and other employees
2021 2020

Board of Directors and 
senior executives Other employees Total

Board of Directors and 
senior executives Other employees Total

Parent Company, Sweden
Salaries and other remuneration 32 52 83 26 56 81
Social security expenses 52 55
– of which, pension costs 6 15 21 6 26 32
Pension commitment 5 3

Group 
Salaries and other remuneration 62 8,237 8,299 58 8,613 8,671
 – of which, bonus and similar 4.8 3.7
Social security expenses 2,940 2,817
– of which, pension costs 11 935 11 784
Pension commitment 15 5
1)  The senior executives category comprises 6 individuals (3) in the Parent Company and 5 individuals (6) in subsidiaries. The definition senior executive applies to the Parent Company’s 

Board of Directors and the Senior Management Team, incl. the CEO.

Employment conditions and remuneration of senior executives
The Chairman of the Board and other AGM-elected Board members receive 
director fees according to an AGM resolution for work on the Board of Directors 
and committees. No pensions are paid to Board members. No special fee is 
paid to the Nomination Committee. 

Remuneration for the CEO is proposed by the Chairman of the Board and 
decided by the Board. Remuneration of other senior executives in the Senior 
Management Team (SMT) is proposed by the CEO and approved by the Chair-
man of the Board. 

Remuneration of the CEO and other senior executives consists of fixed and 
variable remuneration, other benefits and pensions. The term “other senior 
executives” refers to the people who together with the CEO constitute the SMT.

Fixed remuneration of the CEO
President and CEO Tomas Carlsson receives a fixed monthly salary of 
SEK 787,500. 

Variable remuneration
For the CEO, the short-term variable remuneration is capped at 75 percent of 
fixed remuneration and based on the outcome of established targets, which are 
mainly financial. Short-term variable remuneration for other senior executives in 
2021 is capped at 50 percent of fixed remuneration. 

Pension conditions for the CEO
In 2021, the CEO was covered by a defined-contribution pension plan with a 
premium limit capped at 40 percent of his contractual fixed salary. The CEO’s 
retirement age is 65 years. 

Pension conditions for other senior executives
Other senior executives employed in Sweden are covered by a defined-benefit 
ITP plan with a retirement age of 65, and, in accordance with the current policy, 
of a supplementary defined-contribution pension commitment capped at 30 
percent of pensionable remuneration exceeding 30 income base amounts. For 
other senior executives employed outside Sweden, the various pension condi-
tions in those countries of employment will apply.

NCC 2021 — Financial report — Notes 37



Note 4 cont’d. Number of employees, personnel expenses and remuneration of senior executives, cont’d

Termination terms
The CEO has a period of notice of six months from NCC and six months should 
he resign at his own request. If employment is terminated by NCC, severance 
pay is payable for 18 months. The severance pay is not pensionable and does 
not carry entitlement to vacation pay or other benefits. For a period of six 
months following the period of notice, the CEO, should NCC so demand, is 
required to observe a ban on working for competitors. During such a period, the 
CEO receives remuneration corresponding to basic monthly salary. Remuner-
ation is not payable for periods when the CEO receives severance pay. Other 
senior executives are subject to six to 12 months’ period of notice from NCC, or 
six months’ notice if the senior executive resigns of his/her own accord. 

If employment is terminated by NCC, severance pay is normally payable 
for 12 months. The severance pay will, with one exception, be reduced by an 
amount corresponding to any remuneration received from a new employer or 
own business. During the period of notice, senior executives may not take up 
a new position with another employer or conduct their own business activities 
without NCC’s written consent.

Share-based remuneration
The prerequisites and conditions for allotment are listed below.

Long-term incentive programs
The AGM in March 2021 resolved, in accordance with the Board’s motion, to 
establish a long-term performance-based incentive program for senior exec-
utives and key personnel within the NCC Group (LTI 2021). The purpose of LTI 
2021 is to ensure a continued focus on the company’s long-term profitability 
and value growth, create prerequisites for retaining and recruiting key person-
nel and provide competitive remuneration.

LTI 2021 is a three-year performance-based plan entailing that the partici-
pants themselves invest in company shares, Savings Shares. After the period 
expires, each Savings Share provides entitlement, depending on how the 
targets have been achieved, to the receipt of 3–6 Performance Shares free of 
charge. The program does not include any synthetic shares. The maximum 
short-term variable remuneration for the participants will not be adjusted. 

Performance targets
The number of shares that will finally be allotted/disbursed depends on the 
extent to which certain predetermined targets are achieved in the performance 
period (January 1, 2021 through December 31, 2023). 

The fundamental prerequisite for an outcome from LTI 2021 is that the NCC 
Group reports a pretax profit during the program period of 2021–2023 and 
during the final year of the program (meaning 2023).

The LTI 2021 target set comprises earnings per share (EPS). The allotment 
of Performance Shares is based on the minimum and maximum target levels 
established by the Board concerning the accumulated EPS performance during 
the period 2021-2023. If the minimum level is not achieved, no Performance 
Shares will be awarded. If the maximum level is achieved or exceeded, Perfor-
mance Shares will be awarded at a rate of 100 percent. If the minimum level is 
exceeded but the maximum level is not achieved, allotment will occur linearly 
within the span. The Board of Directors intends to present the established 
performance target in the Annual Report or remuneration report for 2023. 

Allotment
The participants are divided into four categories. 

The CEO (one person) is entitled to acquire Savings Shares for an amount 
corresponding to not more than 10 percent of his Basic Salary and may receive 
a maximum of six Performance Shares for each Savings Share held. 

Members of the SMT (ten persons) are entitled to acquire Savings Shares 
for an amount corresponding to not more than 7.5 percent of their particular 
Basic Salary and may receive a maximum of five Performance Shares for each 
Savings Share held. 

Members of business area management (about 40 persons) are entitled 
to acquire Savings Shares for an amount corresponding to not more than 5 
percent of their particular Basic Salary and may receive a maximum of four 
Performance Shares for each Savings Share held. 

Key people Line/Staff units (about 125 persons) are entitled to acquire 
Savings Shares for an amount corresponding to not more than 5 percent of 
their particular Basic Salary and may receive a maximum of three Performance 
Shares for each Savings Share held.

The share price that is to form the basis for calculating the maximum number 
of Savings Shares that each participant may acquire corresponds to the aver-
age last price paid during a period of the first ten trading days after the AGM.

Scope and costs of the program
Assuming a share price of SEK 150 and the maximum outcome, meaning full 
achievement of the performance targets, it is estimated that the cost of LTI 
2021, including costs for social security fees, will be approximately SEK 68.3 M, 
corresponding to the value of about 0.42 percent of the total number of shares 
in the company.

The value that a participant may receive at maximum allotment of Series B 
shares and cash payment is capped at an amount per share that corresponds 
to 400 percent of the share price, calculated on the basis of the average price 
paid during a period of the first ten trading days after the AGM. 

Buyback of company shares
In order to cover commitments in accordance with LTI 2021, meaning to cover 
costs for securing delivery of Series B shares, including costs for social secu-
rity fees, the AGM resolved to authorize the Board to make decisions on one 
or several occasions during the period up to the following AGM to buy back a 
maximum of 560,000 Series B shares. The shares are to be acquired on Nasdaq 
Stockholm and may only be acquired at a price within the registered span of 
share prices at the particular time, by which is meant the span between the 
highest price paid and the lowest asked price. The shares are to be paid for in 
cash. The Board decided to buy back Series B shares to cover commitments 
under the company’s long-term incentive program and 88,000 Series B shares 
were bought back in the second quarter of 2021.

Transfer of treasury shares
To secure delivery of Series B shares under LTI 2021, the AGM resolved to 
permit the transfer of no more than 365,000 Series B shares to the participants 
of LTI 2021. The prerequisites and conditions for allotment are listed above, 
according to which all share awards are regulated through physical delivery 
of the shares. The AGM also resolved to permit the transfer of a maximum of 
200,000 Series B shares to cover costs, mainly for compensation for dividends, 
social security fees and payments on the basis of the synthetic shares, arising 
from previously outstanding long-term performance-based incentive programs 
(LTI 2018, LTI 2019 and LTI 2020) as well as LTI 2021. 14,300 Series B shares 
were transferred within the framework of LTI 2018 during the second quarter of 
2021.

LTI 2018
The performance period for LTI 2018 expired on December 31, 2020. The 
financial performance objective was not achieved and the OHS target was only 
partly achieved. Shares and synthetic shares were delivered in June 2021 to 
remaining participants in the program. In total, delivery/payment was made 
for 4,625 shares and 4,625 synthetic shares. SEK 231,332 was disbursed in 
cash remuneration to the participants in Denmark who do not receive shares 
but solely cash remuneration, as well as SEK 16,604 in cash remuneration in 
compensation for dividends. The amounts were delivered to 140 participants. 
The share price on the redemption date was SEK 159.10.

LTI 2019
A new LTI program was launched in 2019 in accordance with an AGM resolu-
tion. The program is essentially the same as previous LTI programs. The perfor-
mance period for LTI 2019 expired on December 31, 2021. The overall operating 
margin for the year is used as the financial performance objective, and the OHS 
target is the number of worksite accidents resulting in four days of absence or 
more from ordinary work per million working hours. Both the financial perfor-
mance objective and the OHS target were achieved in part, which means that 
dividends/payments will be defrayed in part in May/June 2022.

LTI 2020
A new LTI program was launched in 2020 in accordance with an AGM reso-
lution. The program is essentially the same as previous LTI programs. The 
performance period for LTI 2020 is from January 1, 2020 through December 31, 
2022. The performance in respect of predetermined targets will be evaluated 
and reported in conjunction with the 2023 AGM.
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Note 4 cont’d. Number of employees, personnel expenses and remuneration of senior executives, cont’d

Remuneration, provisions and other benefits in 2021

SEK 000s Basic salary1) 2)
Variable 

remuneration3
Share-based 

remuneration4) Other benefits Pension costs
Pension 

commitment

Chairman of the Board Alf Göransson 1,225
Other Board members
Viveca Ax:son Johnson 500
Geir Magne Aarstad 600
Simon de Château 500
Mats Jönsson 625
Birgit Nørgaard 625
Angela Langemar Olsson 675
Total Board of Directors 4,750
CEO Tomas Carlsson 9,597 607 1,690 129 3,776 1,211
Other senior executives5) 13,613 760 229 253 2,260 4,416
Total Parent Company 27,960 1,367 1,919 382 6,036 5,627
Other senior executives in subsidiaries6) 25,197 3,412 1,369 425 5,411 9,211
Total senior executives 53,157 4,779 3,288 807 11,447 14,838
1)  For the Board of Directors, basic salary includes fees for Board and committee membership and for others, in addition to salary, also vacation compensation, reduced working hours and, 

where appropriate, severance pay.
2) Of fees paid to Board members, about three months are attributable to fees adopted by the 2020 AGM and about nine months to resolutions adopted at the 2021 AGM.
3)  Variable remuneration pertains to the amounts paid for each fiscal year.
4) Amounts pertain to amounts reserved/reversed for the ongoing LTI programs 2019, 2020 and 2021. The amount also includes compensation paid concerning the closed LTI program 2018.
5)  This includes the positions CFO and Head of Finance & IT, Head of Communication and Senior Legal Counsel for full-year 2021 and Head of Human Resources as of June 1, 2021 and Head 

of Purchasing as of November 1, 2021.
6)  This includes the Heads of NCC Infrastructure, NCC Building Sweden, NCC Building Nordics, NCC Industry and NCC Property Development for the whole of 2021 and the Head of Human 

Resources up to May 31, 2021 and the acting Head of Purchasing up to October 31, 2021.

Remuneration, provisions and other benefits in 2020

SEK 000s Basic salary1) 2)
Variable 

remuneration3

Share-based 
remuneration, 

reserved/
reversed4) Other benefits Pension costs

Pension 
commitment

Chairman of the Board Alf Göransson 1,061
Other Board members
Viveca Ax:son Johnson 500
Geir Magne Aarstad 600
Tomas Billing5) 301
Simon de Château6) 363
Mats Jönsson 625
Birgit Nørgaard 591
Ulla Litzén5) 185
Angela Langemar Olsson 661
Total Board of Directors 4,887
CEO Tomas Carlsson7) 11,102 1,755 450 115 3,780 829
Other senior executives8) 6,338 229 514 145 2,033 1,787
Total Parent Company 22,327 1,984 964 260 5,813 2,616
Other senior executives in subsidiaries9) 30,112 1,716 179 338 5,530 2,789
Total senior executives 52,439 3,700 1,143 597 11,343 5,405
1)  For the Board of Directors, basic salary includes fees for Board and committee membership and for others, in addition to salary, also vacation compensation, reduced working hours and, 

where appropriate, severance pay. The amount includes severance pay of SEK 4,205,688 for one other senior executive in subsidiaries, as well as salary and remuneration during the period 
of notice.

2) Of fees paid to Board members, about three months are attributable to fees adopted by the 2019 AGM and about nine months to resolutions adopted at the 2020 AGM.
3) Variable remuneration pertains to the amounts paid for each fiscal year.
4) Amounts reserved/reversed during the year for the closed LTI program 2017, and the ongoing LTI programs 2018, 2019 and 2020.
5) Tomas Billing and Ulla Litzén stepped down from the Board at the AGM on April 1, 2020.
6) Simon de Château was elected (new election) at the AGM on April 1, 2020.
7)  In 2020, new guidelines were introduced concerning saved vacation, which was settled through payments to the employees concerned, including the CEO. This settlement is reflected in 

basic salary.
8) This includes the positions of CFO for all of 2020, and Head of DOS (Development & Operations Services) up to October 31, 2020.
9)  This includes the Heads of NCC Infrastructure, NCC Building Sweden and NCC Property Development for the whole of the year. The current Head of NCC Building Nordics has been includ-

ed since January 13, 2020. The former Head of NCC Industry, Jyri Salonen, is included through October 31, 2020 and the current Head of NCC Industry is included as of November 1, 2020.
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Group Parent Company

NUMBER OF
Share 
rights

Synthetic 
shares

Share 
rights

Synthetic 
shares

Outstanding at the beginning of the 
period 572,594 446,563 92,264 92,264
Allocated during the period 317,116 69,276
Expired, unallocated –121,939 –121,939 –24,302 –24,302
Transferred from Group companies 4,379 4,379
Compensation shares allotted LTI 
2018 –4,625 –4,625 –794 –794
Forfeited during the period –19,095 –10,399 –5,379 –5,379
Outstanding at the end of the period 744,051 309,600 135,444 66,168
Puttable at the end of the period 0 0 0 0

All share rights and synthetic shares have an exercise price of SEK 0.
Share rights and synthetic shares outstanding have a remaining maturity of 

two and a half years to a half year, respectively. The share price for exercised 
shares on the exercise date was SEK 159.10.

Personnel expenses for share-based remuneration

2021 2020

Group
Parent 

Company Group
Parent 

Company

Share rights 4 0 4 0
Synthetic shares 3 1 3 1
Social security expenses 4 1 2 0
Total personnel costs for share-
based remunerations 11 2 9 1
Total carrying amount pertaining 
to liability for synthetic shares 14 3 11 2
Total real value of the liability  
pertaining to vested benefits 14 3 11 2

Note 5
Depreciation/amortization

Group
2021 2020

Intangible assets –46 –75
Owner-occupied properties –61 –54
Owner-occupied properties, right-of-use assets –261 –290
Machinery and equipment –554 –558
Machinery and equipment, right-of-use assets –385 –435
Total depreciation/amortization –1,307 –1,412

Accounting policies
Straight-line depreciation based on estimated useful life, or on utilization rate, 
is applied with due consideration for any residual values at the close of the 
period. Goodwill and other assets that have an indefinite life are not amortized 
but subject to systematic impairment testing. NCC applies so-called compo-
nent depreciation, whereby each asset with a considerable value is divided into 
a number of components that are depreciated on the basis of their particular 
useful life.

Depreciation/amortization rates vary in accordance with the table below: 

Intangible fixed assets
Rights-of-use In pace with confirmed depletion of net  

asset value
Software 10–33 percent
Other intangible assets 10–33 percent
Tangible fixed assets
Owner-occupied properties 1.4–10 percent
Land improvements 3.7–5 percent
Pits and quarries In pace with confirmed depletion of net  

asset value
Fittings in let premises 14–20 percent
Machinery and equipment, right-
of-use assets 5–33 percent

Note 4 cont’d. Number of employees, personnel expenses and remuneration of senior executives, cont’d

Fair value and assumptions for share rights

LTI 2019 LTI 2020 LTI 2021

Group
Parent 

Company Group
Parent 

Company Group
Parent 

Company

Fair value on date of valuation, SEK 000s 8,076 1,294 7,960 1,207 8,219 1,800 
Share price, SEK 134.07 134.07 122.71 122.71 132.49 132.49
Redemption price, SEK 0 0 0 0 0 0
Option maturity, years 0.5 0.5 1.5 1.5 2.5 2.5
Risk-free interest rate, % 1.67 1.67 1.77 1.77 1.90 1.90

Dividend has been calculated as a three-year average of NCC AB’s dividends. 
All fair values and assumptions are the same for all participants in the program.

Accounting policies
Share-based remuneration
Instrument issued under the NCC Group’s share-based remuneration plan 
 comprise share rights and synthetic (cash-settled) shares. 

The fair value of allotted share awards is recognized as a personnel cost 
accompanied by a corresponding increase in shareholders’ equity. The fair 
value is estimated at the date of allotment by means of an adjustment of the 
discounted value of the future dividends for which the plan participants will 
not qualify. 

Synthetic shares give rise to an undertaking to the employee, which is mea-
sured at fair value and recognized as a cost accompanied by a corresponding 
increase in liabilities. The fair value of the synthetic shares comprises the mar-
ket price of the Series B NCC share at the particular financial report occasion 
adjusted by the discounted value of the future dividends for which the plan 
participants will not qualify. 

At each financial report occasion, the Parent Company makes an assessment 
of the probability of whether the performance targets will be achieved. Costs 
are calculated on the basis of the number of shares and synthetic shares that 
are estimated to be settled at the close of the vesting period. 

When settlement of the share rights and synthetic shares occurs, social 
security fees must be paid for the value of the employees’ benefit. These vary 
in the different countries in which NCC is active. During the period in which 
the services are performed, provisions are also posted for these calculated 
social security fees based on the fair value of the share rights and the synthetic 
shares, respectively, on the reporting date. 

To satisfy NCC AB’s undertakings in accordance with the long-term incentive 
programs, NCC AB has bought back Series B shares. These are recognized as 
shares held in treasury and thus reduce equity. 

Severance payments
In conjunction with notice of employment termination, a provision is recog-
nized only if the company is contractually obliged to terminate an employment 
position before the normal time, or when payments are made as an offering to 
encourage voluntary redundancy. For cases in which the company implements 
personnel cutbacks, a detailed plan is prepared that covers at least the work-
place concerned, positions, and the approximate number of affected employ-
ees and remuneration for every personnel category or position, as is a time 
schedule for the plan’s implementation. 
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Note 6
Fees and remuneration to  
audit firms

Group Parent Company
2021 2020 2021 2020

Audit firms
PwC
Auditing assignments 18 18 5 4
Audit in addition to the audit assignment 1 1 1 1
Tax consultations
Other services 1 1 1 1
Other auditors
Auditing assignments 0 0
Audit in addition to the audit assignment
Tax consultations
Total fees and remuneration to auditors 
and audit firms 20 20 6 7

During 2021, PwC received approximately SEK 1 M for non-audit services. 
The services primarily comprised various types of consultation involving 
 accounting and sustainability issues, but no valuation services.

Audit assignments amounted to SEK 18 M, of which SEK 11 M to PwC 
Sweden. Accounting activities in addition to the audit assignment amounted to 
SEK 1 M, of which SEK 1 M to PwC Sweden. PwC Sweden did not perform any 
tax consultancy for NCC. Other services assignments amounted to SEK 1 M, 
of which SEK 1 M to PwC Sweden.

Note 7
Impairment losses

Group Parent Company
2021 2020 2021 2020

Impairment losses on  
current assets
Properties held for future 
development –10
Total impairment losses on  
current assets –10

Impairment losses on  
participations in subsidiaries
Shares in subsidiaries –79 –97
Total impairment losses on  
participations in subsidiaries –79 –97

Impairment losses on other  
fixed assets
Owner-occupied properties –19 –8
Machinery and equipment 4 –16
Total impairment losses and  
reversed impairment losses for 
other fixed assets –16 –24
Total impairment losses –25 –24 –79 –97

Accounting policies
When necessary, although at least once a year, NCC conducts impairment 
 testing of the assets’ carrying amounts. An impairment requirement arises 
when the recoverable amount is less than the carrying amount.

Note 8
Result from participations in Group companies

Group Parent Company
2021 2020 2021 2020

Dividend 1,127 1,154
Capital gain/loss on sale –46 9
Impairment losses –79 –97
Total –46 9 1,048 1,057

Note 9
Operating expenses  
by type of cost
Group 2021 2020

Production-related goods and services,  
plus raw materials and supplies –39,026 –39,687
Change in inventory –106 54
Personnel expenses –11,238 –11,488
Depreciation/amortization –1,307 –1,412
Impairment losses –25 –24
Total production costs, and  
selling and administrative costs –51,703 –52,557

Note 10
Interest expense and similar items
Parent Company 2021 2020

Interest expense, Group companies –2 –9
Interest expense to credit institutions –12 –10
Financial portion of pension cost –4 –4
Exchange-rate differences –3
Other financial items –4 –4
Total –22 –30

Accounting policies
Borrowing costs attributable to qualifying assets are capitalized as a portion 
of the capitalized asset’s cost when the borrowing costs total a significant 
amount. A qualifying asset is an asset that takes a significant period of time to 
get ready for its intended use or sale, which in NCC’s case is more than a year. 
For NCC, the capitalization of borrowing costs is most relevant in the construc-
tion of property projects. Other borrowing costs are expensed on a continuous 
basis in the period in which they are incurred. In the Parent Company, borrowing 
costs are expensed in their entirety in the period in which they are incurred.
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Note 11
Net financial items
Group 2021 2020

Interest income and financial assets measured at  
fair value 1 3
Interest income on financial assets measured at  
amortized cost 5 6
Interest income on bank balances 1 2
Net gain on financial assets/ 
liabilities measured at fair value 13 14
Net exchange-rate changes 0 2
Other financial income 1 4
Financial income 20 30
Interest expense on financial liabilities measured  
at amortized cost –42 –91
Other financial expenses –38 –18
Financial expenses1) –80 –110
Net financial items –60 –80
Of which, changes in value calculated  
using valuation techniques –1 2
1) Refer to Note 24, Properties classified as current assets, for more information concerning 
capitalized interest.

Note 12
Effects on profit or loss of exchange-rate 
changes

Group
2021  

exchange rates 20201) 2021

Ex-
change-rate 

effect

Net sales 53,787 53,414 –372
Operating profit/loss 1,842 1,825 –17
Profit after financial items 1,783 1,765 –17
Net profit for the year 1,521 1,508 –13
1) Figures for 2021 converted at 2020 exchange rates.

Average exchange rate  
Jan–Dec Year-end rate, Dec 31

Country SEK Currency 2021 2020 2021 2020

Denmark 100 DKK 136.41 140.68 138.04 134.98
Euro countries 1 EUR 10.14 10.49 10.27 10.04
Norway 100 NOK 99.80 97.86 102.76 95.46

Note 13
Appropriations

Appropriations
Parent Company 2021 2020

Group contributions received 593 681
Group contributions granted –141 –527
Total 452 153

Note 14
Equity
Specification of the item Reserves in equity

Group 2021 2020

Translation reserve
Translation reserve, January 1 –127
Reclassifications 42
Adjusted opening balance, January 1 –86
Year’s exchange differences on translating foreign  
operations 101 –124
Translation difference attributable to divested operations –2 –3
Translation reserve, December 31 14 –127
Fair value reserve
Fair value reserve, January 1
Fair value reserve, December 31 0 0
Hedging reserve
Hedging reserve, January 1 –17 –23
Fair value changes for the year  
in cash flow hedges 56 –13
Fair value changes in  
cash flow hedges transferred to net profit/loss for the year 18 21
Tax attributable to cash flow hedges –15 –2
Hedging reserve, December 31 42 –17
Revaluation reserve
Revaluation reserve, January 1 1 1
Revaluation reserve, December 31 1 1
Total reserves
Reserves, January 1 –144 –23
Reclassifications 42
Adjusted opening balance, January 1 –101
Change in reserves during the year
– Translation reserve 99 –127
– Hedging reserve 59 6
Reserves, December 31 57 –144

Translation reserve
The translation reserve includes all exchange-rate differences that arise from 
the translation of the financial statements of foreign operations that have 
compiled their reports in a currency other than that in which the consolidated 
financial statements are presented, in NCC’s case, SEK. The translation reserve 
also includes exchange-rate differences that arise from the remeasurement of 
liabilities and currency forward contracts entered into as instruments to hedge 
net investments in foreign operations.

Fair value reserve
The fair value reserve includes the accumulated net change in the fair value of 
financial assets measured at fair value through other comprehensive income.

Hedging reserve
The hedging reserve includes the effective portion of the accumulated net 
change in the fair value of cash flow hedging instruments attributable to hedg-
ing transactions that have not yet occurred.

Revaluation reserve
The revaluation reserve arises from step acquisitions, multi-stage acquisitions, 
meaning an increase in the fair value of previously owned portions of net assets 
resulting from step acquisitions.
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Note 15
 Intangible fixed assets

Group

Acquired intangible assets
2021 Goodwill Rights-of-use Other Total other
Recognized cost on January 1 2,020 254 639 893
Investments 11 6 16
Divestment and scrappage –10 –5 –15
Reclassifications –2 18 16
Translation differences during the year 58 6 7 13
Recognized cost on December 31 2,078 258 665 923
Accumulated amortization on January 1 –137 –395 –532
Divestment and scrappage 9 5 14
Translation differences during the year –1 –3 –6 –9
Amortization according to plan during the year –11 –34 –46
Accumulated amortization on December 31 –1 –143 –430 –573
Accumulated impairment losses on January 1 –221 –16 –2 –18
Divestment and scrappage
Reclassifications
Translation differences during the year –3 1 2 3
Impairment losses for the year
Accumulated impairment losses on December 31 –225 –15 0 –15
Residual value on January 1 1,800 102 241 342
Residual value on December 31 1,852 100 235 335

As of 2021, the Parent Company has no intangible fixed assets; all investments of these are done in the Group’s subsidiaries.

Group Parent Company

Acquired intangible assets
2020 Goodwill Rights-of-use Other Total other Development expenses
Recognized cost on January 1 2,127 282 665 947 38
Investments 18 6 24
Divestment and scrappage –19 –50 –9 –59
Reclassifications 12 –11 1 –38
Translation differences during the year –88 –8 –13 –21
Recognized cost on December 31 2,020 254 639 893 0
Accumulated amortization on January 1 –2 –177 –344 –522
Divestment and scrappage 47 8 55
Translation differences during the year 2 5 4 9
Amortization according to plan during the year –11 –64 –75
Accumulated amortization on December 31 0 –137 –395 –532
Accumulated impairment losses on January 1 –232 –16 –40 –57 –38
Divestment and scrappage 5
Reclassifications 38 38 38
Translation differences during the year 6
Impairment losses for the year
Accumulated impairment losses on December 31 –221 –16 –2 –18 0
Residual value on January 1 1,893 89 280 368 0
Residual value on December 31 1,800 102 241 342 0

Goodwill per operating segment

Operating segments 2021 2020

NCC Infrastructure 256 252

NCC Building Sweden 233 233
NCC Building Nordics 321 304
NCC Industry 1,042 1,010
Total, NCC Group 1,852 1,800
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Note 15 Intangible assets, cont’d

Impairment testing of goodwill in cash-generating units 
Impairment testing of goodwill in the Group occurs annually and at any point 
when indications of a value decline have been identified. The Group has five 
cash-generating units, which correspond to business areas and similarly to 
operating segments. 

Annual impairment testing is conducted in conjunction with the third quarter 
based on the future cash flow of the units, taking into account the market’s yield 
requirement and the units’ risk profile. In most cases, the impairment risk is 
adjudged to be low and, in these cases, testing occurs using a simplified model. 
The following critical assumptions have been used in the model:

Long-term growth: In all cases, a long-term sustainable growth rate of 2.0 (2.0) 
percent has been assumed when the forecast period is over, which reflects 
anticipated long-term growth in the market.

Operating margin: Expected operating margin has been set at a three-year aver-
age. The assumption has been based on previous experience.

Working capital and reinvestment requirement: The requirement has been as-
sumed to match the figure for 2021, with a growth rate equal to the sustainable 
long-term growth rate. The assumption has been based on previous experience 
and estimates of future requirements.

Discount rate: The weighted average cost of capital (WACC) is calculated for 
the various units on the basis of beta value, and local conditions in respect of 
market rates and tax, as well as a market-based capital structure for the various 
operations. The latter is based on the operational risk and the opportunities 
to leverage the operation. The discount rates for the various cash-generating 
units are as follows: Infrastructure 8.8 (8.5), Building Sweden 8.8 (8.3), Building 
Nordics 8.8 (8.5) and Industry 5.1 (5.2). The WACC for the Industry segment is 
lower than for other segments due to the segment’s capital structure, which 
enables a larger degree of indebtedness than for other segments, which thus 
reduces their weighted cost of capital. The discount rate for the Group as a 
whole is 8.8 (8.3) percent after tax.

Impairment and risk analyses
The year’s impairment testing was based on cash flow forecasts for 2022-2025. 
The average growth rate during the forecast period corresponds to about 2 per-
cent for all business areas.

The anticipated operating margin is based on the latest available forecast for 
each of the business areas. 

The year’s impairment testing showed that there was no impairment require-
ment for any of the segments in the event of an increase in the discount rate 
by half of a percentage point. Nor was there any impairment requirement in the 
event of a decrease in the operating margin by half of a percentage point or a 
decrease in the long-term growth rate by one percentage point.

Other intangible assets
Rights-of-use include the right to use gravel and rock pits for a determined peri-
od. The periods may vary but the rights normally pertain to longer periods. 

Amortization of quarries occurs in pace with confirmed depletion of net asset 
value, based on the volume of extracted rock and gravel. The other intangible 
assets consist mainly of software and licenses. 

The periods of use range from three to five years and amortization is applied 
on a straight-line basis.

Accounting policies
Intangible fixed assets are recognized at cost less accumulated impairment 
losses and amortization.

Goodwill arises from acquisitions of companies and operations. Goodwill 
is not amortized but is impairment tested annually. Goodwill in foreign opera-
tions is valued in the particular functional currency and is converted from this 
functional currency to the Group’s reporting currency at the exchange rates 
prevailing on the balance-sheet date.

Usufructs consist primarily of the right to utilize rock pits and gravel quarries, 
which are depreciated in parallel with confirmed depletion of net asset value 
based on volumes of extracted stone and gravel. This type of usufructs is not 
covered by IFRS 16, Leases. For amortization periods for intangible assets, refer 
to Note 5.

Impairment losses
When necessary, although at least once a year, NCC conducts impairment test-
ing of the assets’ carrying amounts. An impairment requirement arises when 
the recoverable amount is less than the carrying amount.

Important estimates and assessments
Measurement of goodwill
Goodwill is measured at the lower of cost and recoverable amount. 

Several assumptions and estimates are made concerning future conditions, 
which are taken into account when calculating the discounted cash flow upon 
which the estimated recoverable amount has been based. Important assump-
tions include expected growth, margins and the discount rate. If these assump-
tions change, the value of the remaining goodwill could be affected.

Note 16
Tangible fixed assets

Group

2021
Owner-occupied 

properties
Machinery and 

equipment Total
Recognized cost on January 1 1,506 7,341 8,847
Investments 45 720 766
Divestment and scrappage –89 –1,059 –1,148
Reclassifications –9 –114 –124
Translation differences during the year 29 178 207
Recognized cost on December 31 1,482 7,067 8,548
Accumulated impairment losses and depreciation on January 1 –631 –5,056 –5,687
Divestment and scrappage 33 821 854
Discontinued operations 1 1
Reclassifications 108 108
Translation differences during the year –13 –116 –129
Impairment losses for the year1) –19 –19
Reversed impairment losses 4 4
Depreciation during the year –61 –554 –615
Accumulated impairment losses and depreciation on December 31 –692 –4,792 –5,484
Accumulated write-ups on January 1 21 21
Accumulated write-ups on December 31 21 21
Residual value on January 1 875 2,306 3,181
Residual value on December 31 790 2,296 3,086
1) Accumulated impairment losses on December 31 –64 –65 –129
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Note 16 Tangible fixed assets, cont’d

Accounting policies
Owner-occupied properties
Owner-occupied properties are held for use in the company’s own operations 
for the purpose of production, the provision of services or administration and 
are recognized in accordance with IAS 16 Tangible fixed assets. They are recog-
nized at cost, based on an external valuation conducted in connection with the 
acquisition, less accumulated depreciation and any impairment losses. Land is 
not depreciated.

Machinery and equipment
Machinery and equipment are recognized, according to IAS 16 Tangible fixed 
assets, at cost less accumulated depreciation and any impairment losses. Cost 
includes the purchase price and expenses directly attributable to the asset for 
bringing it to the place and condition for use according to the purpose of the 
acquisition. For all depreciation periods, refer to Note 5. 

Important estimates and assumptions
Additional expenses are added to carrying amount of the asset only when 
it is probable that the future economic benefits associated with the asset 
will accrue to the Group and the cost of the asset can be reliably measured. 
All other types of maintenance of tangible fixed assets is expensed in the 
income statement.

As of 2021, the Parent Company has essentially no tangible fixed assets, since all investments of these occur in the Group’s subsidiaries.

Group Parent Company

2020
Owner-occupied 

properties
Machinery and 

equipment Total
Machinery and 

equipment
Recognized cost on January 1 1,575 7,853 9,428 62
Investments 46 555 601
Divestment and scrappage –118 –640 –757 –62
Discontinued operations –3 –47 –50
Reclassifications 52 –97 –45
Translation differences during the year –46 –283 –329
Recognized cost on December 31 1,506 7,341 8,847 0
Accumulated impairment losses and depreciation on January 1 –677 –5,262 –5,938 –59
Divestment and scrappage 90 571 661 59
Discontinued operations 22 22
Reclassifications 6 6
Translation differences during the year 17 181 198
Impairment losses for the year1) –8 –16 –24
Depreciation during the year –54 –558 –612
Accumulated impairment losses and depreciation on December 31 –631 –5,056 –5,687 0
Accumulated write-ups on January 1 21 21
Accumulated write-ups on December 31 21 21
Residual value on January 1 899 2,611 3,510 3
Residual value on December 31 875 2,306 3,181 0
1) Accumulated impairment losses on December 31 –42 –67 –109

Note 17
Participations in Group companies

Parent Company Carrying amount

Name of company, Corp. ID No., Registered office

Own-
ership 

share, %1)

No. of 
partici-

pations2) 2021 2020

Property companies:
NCC Property Development Nordic AB, 
556743-6232, Solna 100 1 963 963
Total participations in property companies 963 963
Other companies:
NCC Danmark A/S, 69 89 40 11, Denmark 100 400 134 133
NCC Norge AS, 911 274 426, Norway 100 17,500 1,120 1,119
NCC Sverige AB, 556613-4929, Solna 100 500 418 414
NCC Försäkringsaktiebolag,  
516401-8151, Solna 100 500 78 78
NCC International AB, 556033-5100, Solna 100 1,000 4 4
NCC Purchasing Group AB,  
556104-9932, Solna 100 2 7 1
NCC Suomi Oy, 1765514-2, Finland 100 4 95 94
NCC Industry Nordic AB,  
556144-6732, Solna 100 275 1,642 1,641
NCC Treasury AB, 556030-7091, Solna 100 120 16 16
Nordic Road Services Holding AB
559172-2227, Stockholm 100 50 67
8Industries AB, 559149-5550, Solna3)

Total shares in other companies 3,514 3,567
Total participations in Group companies 4,477 4,530
1)  Ownership share corresponds to the shareholding. 2) Number of shares in thousands. 3) 

Merged into NCC Sverige AB in 2021

NCC essentially owns 100 percent of all subsidiaries, whereby these are consol-
idated in their entirety according to the purchase method. NCC’s assessment is 
that it has no controlling interest in any holdings in which the ownership share 
amounts to 50 percent or less.

Only directly owned subsidiaries have been specified. The number of indirect-
ly owned subsidiaries is 130 (142). Companies for which ownership shares and 
number of shares have not been specified were divested, merged or liquidated 
during the year, or alternatively became indirectly owned subsidiaries in NCC’s 
current structure. 

Accounting policies
Companies in which the Parent Company has a controlling interest, normally 
through a direct or indirect holding carrying more than 50 percent of the voting 
rights, are consolidated in their entirety. Controlling interest is defined as power 
over the investee, exposure or the right to variable returns from its involvement 
with the investee and the ability to exercise its power over the investee to affect 
the investor’s returns. Participations in subsidiaries are recognized in the Par-
ent Company at cost. Should the recoverable amount of shares in subsidiaries 
fall below the fair value, an impairment loss is recognized. Dividends received 
are recognized as revenue.
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Note 18
Investments in associated companies  
and joint ventures
Group Carrying amount

Name of company, Corp. ID No., Registered office

Own-
ership 
share, 

%1)

No. of 
participa-

tions2) 2021 2020

Asfalt & Maskin AS, 
960 585 593, Norway 5
Hercules-Trevi Foundation AB, 
556185-3788, Stockholm 50 1 1 1
Oraser AB, 556293-2722, Stockholm 50 1 5 5
Sjællands Emulsionsfabrik I/S,
18004968, Denmark 50 7 6
Östhammarkrossen KB, 
916673-1365, Uppsala 7
Other NCC-owned associated  
companies 9 (10) 1 1
Total 14 25
1) The ownership share corresponds to the proportion of votes for the total number of shares.
2) Number of shares in thousands.

Accounting policies
Associated companies are defined as companies in which the Group controls 
20–50 percent of the voting rights. Companies in which the Group owns less 
than 20 percent of voting rights but exercises a significant influence are also 
classified as associated companies. In accordance IFRS 11 Joint Arrange-
ments, what we recognize as joint ventures are those joint arrangements in 
which the parties involved have a joint influence and the parties have the right to 
the net assets. 

Participations in associated companies and joint ventures are consolidated 
in accordance with the equity method in accordance with IAS 28 Investments in 
Associates and Joint Ventures.

NCC’s share in associated companies relates to their operations and its share 
in the results of associated companies is recognized in profit or loss as “Result 
from participations in associated companies,” which is part of operating profit. 
Amounts are recognized net after taxes. 

In the Parent Company, associated companies are recognized at cost less 
any impairment losses. Dividends received are recognized as revenue. 

Note 19
Joint operations
The consolidated financial statements include the items below that   
constitute the Group’s interests in the joint operations’ net sales, costs,  
assets and liabilities.

Group 2021 2020

Revenue 1,447 1,271
Expenses –1,410 –1,241
Profit 38 30
Fixed assets 36 33
Current assets 4,269 2,880
Total assets 4,305 2,913
Long-term liabilities 34 22
Current liabilities 4,044 2,728
Total liabilities 4,078 2,750
Net assets 227 163

The joint operations category also includes partly owned construction  
contracts, for which NCC has a contractual joint influence together with the 
other partners.

Specification of joint operations

Group Shareholding, %

Arandur OY 33
ARC-Konsortiet I/S 50
Handelsbolag NCC-DPR Data Centre Contractors 50
HNB Fjernvarme I/S 70
Holding Big Apple Housing Oy 50
Kiinteistö Oy Polaristontti 2 50
Kiinteistö Oy Polaristontti 3 50
Konsortium NCC - Brøndum I/S 70
Konsortiet Nyt Assens Renseanlæg I/S 50
Miljöfabriken 2000 AB 50
Milman Miljömuddring 50
NCC-LHR Gentofte Konsortiet I/S 65
NCC-OHL Lund-Arlöv, fyra spår HB 50
NCC/SMET Konsortiet I/S 50
NCC/SMET Østerbro Tunnel Konsortiet I/S 50
NCC-W&F West Link Contractors HB 60
NCC SMET Kalvebod Konsortiet IS 77
Polaris Business Park Oy 50
Ørestad Down Town P/S 60

Accounting policies
Joint arrangements are defined by NCC as projects conducted in forms similar 
to those of a consortium, meaning subject to joint control. This could take the 
form of, for example, jointly owned companies that are governed jointly. Joint 
arrangements are divided into joint ventures, which are consolidated according 
to the equity method, or into joint operations, which are consolidated according 
to the proportional method. For information on joint ventures, refer to Note 18, 
Investments in associated companies and joint ventures. A joint arrangement 
is recognized as a joint operation in accordance IFRS 11 Joint Arrangements 
when NCC has a right to the assets and also has obligations related to the 
liabilities that the arrangement entails. 

In the Parent Company, joint arrangements are recognized at cost less any 
impairment losses. Dividends received are recognized as revenue.
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Note 20
Financial investments
Group 2021 2020
Financial investments classified as fixed assets
Fair value through other comprehensive income, equity 
instruments
Unlisted securities 68 68
Total 68 68
Short-term investments classified as current assets
Financial assets measured at amortized cost
Interest-bearing securities 401 104
Investments measured at amortized cost
Interest-bearing securities 86 70
Total 487 174

Investments measured at amortized cost had an established interest rate 
ranging from –0.4 percent (–0.4) to 0.7 percent (0.7), and had due dates ranging 
from three months to three years and 11 months.

During the year, financial fixed assets were impaired by SEK 0 M (0).

Note 21
Financial fixed assets

Parent Company, 2021
Participations in 

Group companies
Other long-term  

securities
Other long-term  

receivables1) Total
Recognized cost on January 1 6,664 45 25 6,734
Assets added 27 5 31
Recognized cost on December 31 6,690 45 30 6,766
Accumulated impairment losses on January 1 –2,134 –2,134
Impairment losses for the year –79 –79
Accumulated impairment losses on December 31 –2,213 –2,213
Residual value on December 31 4,477 45 30 4,552

Parent Company, 2020
Participations in Group 

companies
Other long-term  

securities
Other long-term  

receivables1) Total
Recognized cost on January 1 6,548 45 5 6,599
Assets added 115 20 135
Recognized cost on December 31 6,664 45 25 6,734
Accumulated impairment losses on January 1 –2,037 –2,037
Impairment losses for the year –97 –97
Accumulated impairment losses on December 31 –2,134 –2,134
Residual value on December 31 4,530 45 25 4,600
1) The item also includes deferred tax assets.

Accounting policies
Financial fixed assets are recognized at fair value or amortized cost. 
 Impairment losses are posted if the fair value is less than the cost. The 
 Parent Company recognizes participations in subsidiaries at cost and, where 
 applicable, taking into account write-ups or impairment losses.
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Note 22
Long-term interest-bearing  
receivables and other receivables
Group 2021 2020
Long-term interest-bearing receivables classified as 
fixed assets
Receivables from associated companies and joint 
ventures 11 6
Interest-bearing securities1) 107 109
Other long-term interest-bearing receivables 11 11
Long-term interest-bearing receivables classified as 
fixed assets 128 125
Other receivables classified as current assets
Receivables from associated companies and joint 
ventures 9 5
Receivables from divested property and residential 
projects 26 53
Advance payments to suppliers 2 4
Derivative instruments held for hedging 62 18
Other current receivables 454 660
Other receivables classified as current assets 552 740
1)  Carrying amount is a reasonable estimation of fair value. For due dates, refer to Note 20, 

Financial investments.

NCC’s subsidiary, NCC Försäkringsaktiebolag, as an insurance company, must 
have investment assets that cover technical liabilities for own account. In 2021 
and 2020, these requirements were fulfilled. These investment assets pertain to 
interest-bearing securities, as specified in the table.

Note 23
Tax on net profit for the year, deferred  
tax assets and deferred tax liabilities

Group Parent Company
2021 2020 2021 2020

Tax on net profit for the year
Current tax cost –183 –97 –95
Deferred tax revenue/cost –74 75 5 20
Total recognized tax on net profit 
for the year –257 –22 –90 20

Group Parent Company

2021 2020 2021 2020
Effective tax Tax, % Profit Tax, % Profit Tax, % Profit Tax, % Profit

Pretax profit 1,765 1,281 1,505 1,074
Tax according to company’s current tax rate –21% –364 –21% –274 –21% –310 –21% –230
Effect of other tax rates for non-Swedish companies –1% –10 0% –2
Amended tax rate1) 0% –2 0% –1
Other non-tax-deductible costs –1% –17 –4% –57 –1% –20 –2% –21
Non-taxable revenues 7% 116 17% 223 16% 236 23% 251
Tax effects resulting from utilization of previously 
non-capitalized tax loss carryforwards 0% 1 0% –1
Tax effects resulting from non-capitalized  
tax loss carryforwards 0% –2 0% –3
Tax attributable to prior years 1% 14 6% 71 1% 6
Other 1% 6 2% 24 0% 4 1% 16
Average tax rate / recognized tax –15% –257 –2% –22 –6% –90 2% 20
1) On January 1, 2021, the tax rate in Sweden was changed from 21.4 percent to 20.6 percent.

Current tax has been calculated based on the nominal tax prevailing in the 
country concerned. Insofar as the tax rate for future years has been amended, 
the changed rate is used for calculating deferred tax. 

Tax items recognized directly in Other comprehensive income

Group
2021 2020

Deferred tax on cash flow hedges –15 –2
Deferred tax attributable to the revaluation  
of defined-benefit pension plans –194 –23
Total –209 –25
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Change in deferred tax in temporary  
differences and tax loss carryforwards

Group Parent Company
2021 2020 2021 2020

Opening carrying amount 391 354 25 5
Acquisition of subsidiaries 8 7
Recognized tax on net profit for  
the year –78 77 1 21
Amended tax rate1) –2 –1
Tax items recognized in  
other comprehensive income –2
Tax item, revaluation of defined- 
benefit pension plans recognized in 
other comprehensive income –209 –23
Translation differences 32 –37
Other 1 16 4
Closing carrying amount 144 391 30 25
1)  On January 1, 2021, the tax rate in Sweden was changed from 21.4 percent to 20.6 percent.

Assets Liabilities Net
Group 2021 2020 2021 2020 2021 2020

Tangible fixed assets 35 35
Financial fixed assets 3 –1 3 –1
Non-completed projects –965 –820 –965 –820
Properties held for future development 26 41 26 41
Untaxed reserves –269 –222 –269 –222
Provisions 288 272 288 272
Personnel benefits/pension provisions 412 604 412 604
Loss carryforwards1) 598 466 598 466
Other 16 54 –2 16 52
Deferred tax assets / Deferred tax liability 1,378 1,395 –1,234 –1,004 144 391
Offsetting –770 –808 770 808
Deferred tax assets / tax liabilities, net 609 587 –464 –196 144 391
1)  Of the Group’s deferred tax assets concerning loss carryforwards totaling SEK 598 M (466), SEK 585 M (465) pertains to operations in Norway. The loss carryforwards may be utilized 

against future profits, with no time limitations, and NCC’s assessment is that there are factors that convincingly indicate that this will be the case. The operations have a track record of 
operating at a profit, market conditions are favorable and the losses incurred are a function of structural and project-specific difficulties. To manage these, NCC initiated and launched a 
comprehensive action program in the final quarter of 2018, which is proceeding as planned.

Assets Liabilities Net
Parent Company 2021 2020 2021 2020 2021 2020

Provisions 30 25 30 25
Deferred tax assets / tax liabilities, net 30 25 30 25

Temporary differences between the carrying amount and the taxable value of 
directly owned participations do not normally arise for participations held as 
business assets in Swedish companies. Nor do they arise from other partici-
pations owned by NCC companies in other countries.

During 2021, NCC had no material loss carryforwards for which deferred tax 
had not been booked. 

Accounting policies
Income taxes comprise current tax and deferred tax. Taxes are recognized in 
profit or loss, except when the underlying transactions are recognized in other 
comprehensive income, whereby the relating tax effects are also recognized 
in other comprehensive income. Current tax is tax that is to be paid or received 
during the current fiscal year. This also includes adjustments of current tax 
attributable to prior periods. 

Deferred tax is recognized on the basis of temporary differences between 
recognized and taxable values of assets and liabilities and for carry-forward of 
unused tax losses. 

Deferred tax assets and liabilities are calculated based on the tax rate deter-
mined for the following year in each particular country. When changes occur in 
tax rates, the change is recognized in profit or loss in the consolidated financial 
statements or in other comprehensive income for the tax items included there.

In the Parent Company, untaxed reserves are recognized that consist of the 
taxable temporary difference arising because of the relationship between re-
porting and taxation in the legal entity. Untaxed reserves are recognized gross 
in the balance sheet and the change is recognized gross in profit or loss, as 
an appropriation. Group contributions received and paid are recognized in the 
Parent Company’s profit or loss as appropriations.

Note 23 Tax on net profit for the year, deferred tax assets and deferred tax liabilities, cont’d.
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Note 24
Properties classified as current assets

Group, 2021

Properties 
held for future 

development

Ongoing  
property 
projects

Completed 
property 
projects

Total property 
projects1)

Completed  
residential 

units

Participations 
in associated  

companies Total
Recognized cost on January 1 1,550 4,619 590 6,759 63 295 7,117
Investments 21 3,067 243 3,331 136 3,467
Divestment and scrappage –69 –1,171 –2,426 –3,666 –3,666
Reclassifications –372 –1,253 1,687 62 –63 –1
Translation differences during the year 16 63 2 81 81
Recognized cost on December 31 1,147 5,325 95 6,567 0 431 6,998
Accumulated impairment losses on January 1 –58 –9 –94 –161 –63 –223
Divestment and scrappage 7 –26 –19 –19
Reclassifications –80 54 26 0 63 63
Impairment losses for the year –10 –10 –10
Translation differences during the year –1 –2 –3 –3
Accumulated impairment losses on December 31 –142 45 –95 –192 –192
Residual value on January 1 1,492 4,610 496 6,599 0 295 6,894
Residual value on December 31 1,005 5,370 0 6,374 0 431 6,805
1) Pertains primarily to properties classified as current assets recognized in NCC Property Development.

Group, 2020

Properties 
held for future 

development

Ongoing  
property 
projects

Completed 
property 
projects

Total property 
projects1)

Properties 
held for  

future de-
velopment, 
residential

Completed  
residential 

units

Participations 
in associated  

companies Total
Recognized cost on January 1 1,469 3,053 1,033 5,555 49 63 263 5,930
Investments 491 2,621 212 3,324 29 3,353
Divestment and scrappage –43 –383 –1,598 –2,024 –2,024
Reclassifications –333 –563 947 52 –49 7 10
Translation differences during the year –35 –110 –4 –148 –4 –152
Recognized cost on December 31 1,550 4,619 590 6,759 0 63 295 7,117
Accumulated impairment losses on January 1 –78 –11 –97 –186 –49 –63 –298
Divestment and scrappage 19 2 21 21
Reclassifications 49 49
Translation differences during the year 2 3 5 5
Accumulated impairment losses on December 
31 –58 –9 –94 –160 0 –63 –223
Residual value on January 1 1,391 3,042 936 5,369 0 0 263 5,632
Residual value on December 31 1,492 4,610 496 6,599 0 0 295 6,894
1) Pertains primarily to properties classified as current assets recognized in NCC Property Development.

For further information concerning ongoing property projects, refer to p. 19.

Accounting policies
Properties classified as current assets are held for development and sale as 
part of operations. 

The Group’s property holdings classified as property projects are recognized 
continuously in the balance sheet according to IAS 2 Inventory when the inten-
tion is to sell the properties on completion. The property holdings are measured 
at the lower of cost and net realizable value, which is the selling value (market 
value) less estimated costs for completion and direct selling costs. Cost 
includes a reasonable share of indirect costs. Property projects are defined as 
properties held for development and sale in NCC Property Development.

Property projects
Property projects within NCC Property Development are recognized divided 
as follows:
• Properties held for future development
• Ongoing property projects
• Completed property projects

Properties held for future development
Properties held for future development consist of NCC’s holding of land and 
development rights intended for future property development and sale. Prop-
erties comprising leased buildings are classified as properties held for future 
development in cases where the intention is to demolish or refurbish the build-
ings. Any rental revenues that may accrue from these properties are recognized 
continuously in profit or loss until letting ceases.

Ongoing property projects
Properties held for future development are classified as ongoing property 
projects when a definitive decision is taken about a building start and when the 
activities required in order to complete the property project have been initiated. 
An actual building start is not necessary. 

Ongoing property projects include properties under construction, extension 
or refurbishment. 

Ongoing property projects are classified as completed property projects 
when the property is ready for occupancy, excluding tenant adaptations in those 
properties whose premises are not fully let. The reclassification is effective 

not later than the date of approved final inspection. If a project is divided into 
phases, each phase must be reclassified separately. The smallest unit that can 
be classified is an entire building that can be sold separately.

It is estimated that three ongoing property projects will be recognized in 
profit in 2022; also refer to p. 19 for further information. 

Capitalized interest for ongoing property projects totaled SEK 76,000 
(58,000) during the year. The interest rate for capitalization was 1.50–1.97 
percent in 2021. 

Completed property projects
Completed property projects can only be derecognized from the balance sheet 
due to a sale. 

Valuation of commercial property projects
The acquisition value of commercial property projects includes expenditure for 
the acquisition of land and for building design/property development, as well as 
expenditure for construction, extension or refurbishment. Expenditure for bor-
rowing costs related to ongoing projects is capitalized. Other borrowing costs 
are expensed on a current account basis. Property development means that the 
input of the developer – NCC Property Development – is concentrated to the 
activities that do not pertain to actual construction. These activities are evalua-
tion of project concepts, acquisition of land, work on the detailed development 
plan, project development, letting and sale. These activities are conducted by 
the company’s own employees and by external architects and other technical 
consultants. Development expenditure is capitalized when it pertains to land or 
properties owned by NCC or over which it has control.

The market value of completed property projects is calculated in accordance 
with the yield method, which means that the continuous yield (operating net) 
on the property at full letting is divided by the project’s estimated yield require-
ment. Unlet space in excess of normal vacancy is taken into account in the form 
of a deduction from the value based on the assumed letting rate.

The market value of ongoing property projects is calculated as the value in 
completed condition, as described above, less the estimated remaining cost of 
completing the project.

Properties held for future development that are included in the project port-
folio, meaning ones that are held for development and sale, are normally valued 
in the same manner as ongoing projects, as described above. Other properties 
held for future development are valued on the basis of a value per square meter 
of development right or a value per square meter of land.
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Note 25
Materials and inventory
Group 2021 2020

Stone materials 665 657
Building materials 136 150
Other 259 146
Total 1,059 953

Accounting policies
Inventory is measured at the lower of cost and net realizable value according to 
IAS 2 Inventory. Cost is established using the first-in-first-out method (FIFO). 

Note 26
Share capital

Changes in share capital
Number of 

shares Share capital, SEK M

2020 End of year 108,435,822 867
2021 End of year 108,435,822 867

Series B treasury shares
Number of 

shares
2019 End of year 530,267
2020 Repurchases 234,000
2020 End of year 764,267
2021 Repurchases 88,000
2021 Sales –6,570
2021 Allotment –4,625
2021 End of year 841,072

The share capital is divided into 108,435,822 shares with a quotient value of 
SEK 8 each. During the year, 81,193 Series A shares (213,813) were converted 
into Series B shares.

The shares are distributed into the following classes:

Series A shares Series B shares Total

Number 12,914,123 95,521,699 108,435,822

Series A shares carry ten voting rights each and Series B shares one voting 
right. 
A specification of changes in shareholders’ equity is presented in Note 14.

Series A and B shares, excluding shares held in treasury

Series A 
shares

Series B 
shares

Total Series A 
and Series B

No. of shares on Dec. 31, 2019 13,209,129 94,696,426 107,905,555
Conversion of Series A to Series B 
shares 2020 –213,813 213,813
Treasury shares 2020 –234,000 –234,000
No. of shares on Dec. 31, 2020 12,995,316 94,676,239 107,671,555
Conversion of Series A to Series B 
shares 2021 –81,193 81,193
Treasury shares 2021 –88,000 –88,000

Divestment of treasury shares 2021 6,570 6,570
Distribution of shares to participants in 
incentive programs 4,625 4,625
No. of shares on Dec. 31, 2021 12,914,123 94,680,627 107,594,750
Number of voting rights 129,141,230 94,680,627 223,821,587
Percentage of voting rights 58 42 100
Percentage of share capital 12 88 100
Closing price, Dec. 31, 2021 167.00 167.70
Market capitalization, SEK M 2,157 15,878 18,035

Accounting policies
The repurchase of shares, including repurchase costs, has been charged 
directly against retained earnings. Similarly, the sale of such shares results in 
an increase in retained earnings.

Note 27
Interest-bearing liabilities
Group 2021 2020
Long-term liabilities
Liabilities to credit institutions and investors1) 850 2,501
Lease liabilities 1,187 1,464
Total 2,038 3,965
Current liabilities
Current portion of liabilities to credit institutions and 
investors1) 1,650
Liabilities to associated companies 12 6
Lease liabilities, current portion 513 591
Other current liabilities 2 8
Total 2,176 606
Total interest-bearing liabilities 4,213 4,571
1)  Including loan of SEK 800 M (800) from the NCC Group’s Pension Foundation, of which, 

SEK 800 M (0) is current. The loan was repaid in full on January 8, 2022.

For repayment schedules and terms and conditions, see Note 36 Financial 
instruments and financial risk management.

Interest-bearing long-term liabilities pertaining to pensions is recognized in 
the balance sheet under Provisions for pensions and similar obligations.

Parent Company 2021 2020
Long-term liabilities
Loan from the NCC Group’s Pension Foundation 800
Total 800
Current liabilities
Group companies 141 751
Loan from the NCC Group’s Pension Foundation 800
Total 941 751
Total interest-bearing liabilities 941 1,551

For repayment schedules and terms and conditions, see Note 36 Financial 
instruments and financial risk management.

Note 28
Other provisions
Group, 2021 Guarantees Other Total
On January 1 1,303 1,302 2,605
Provisions during the year 381 97 477
Amount utilized during the year –293 –293
Reversed, unutilized provisions –79 –130 –209
Reclassifications
Translation differences 20 20 40
On December 31 1,332 1,288 2,621

Group, 2020 Guarantees Other Total
On January 1 1,389 1,412 2,801
Provisions during the year 531 747 1,278
Amount utilized during the year –474 –623 –1,097
Reversed, unutilized provisions –60 –192 –252
Reclassifications –50 –8 –58
Translation differences –33 –34 –67
On December 31 1,303 1,302 2,605

Parent Company, 2021 Guarantees Other Total
On January 1 6 6
Amount utilized during the year
On December 31 6 6

Parent Company, 2020 Guarantees Other Total
On January 1 6 6
Amount utilized during the year
On December 31 6 6

Important estimates and assessments
Valuation of properties classified as current assets
The assessment of net realizable value is based on a series of assumptions 
such as sales prices, production costs, the price of land, rent levels and yield 
requirements plus the possible timing of production start and/or sale. NCC 
continuously monitors developments in the market and tests the assumptions 
made on an ongoing basis. A change in the assumptions made could give rise 
to an additional impairment requirement.

Note 24 Properties classified as current assets, cont’d
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Specification of other provisions and guarantees

Group Parent Company
2021 2020 2021 2020

Restoration reserve 221 212
Restructuring costs 13 19
Other 1,055 1,070 6 6
Other provisions 1,288 1,302 6 6
Guarantee commitments 1,332 1,303
Total 2,621 2,605 6 6

Accounting policies
The provisions comprise additional costs plus uncertainty in projects as well as 
outstanding claims and legal matters. Some provisions are intended to cover 
project losses arising in operations and is utilized gradually as the project is 
worked up. Provisions differ from other liabilities in that there is a degree of 
uncertainty concerning when payment will occur or concerning the size of 
the amount required to settle the provision. Provisions are recognized in the 
balance sheet when a legal or informal commitment exists due to an event 
that has occurred, it is probable that an outflow of resources will be required to 
settle the commitment and the amount can be estimated reliably.

Guarantee commitments
Guarantee provisions pertain to anticipated future expenses. To estimate a fu-
ture guarantee cost, individual assessments are made from project to project. 
Standard percentage rates are used for the calculation of the size of the future 
cost, whereby the standard percentage is varied depending on the nature of 
the project. In order to eliminate various risks, a provision for guarantee claims 
is posted at the rate at which the risks are expected to arise after having been 
identified. Initially, the guarantee cost is posted for each project. This means 
that the cost can be recognized and booked gradually for each project. The 
longest maturity for a guarantee provision is ten years, while most of them have 
maturities of approximately two to three years. 

Restoration reserve
Provisions for restoration costs are made when such commitments arise and 
are designed to cover future costs. Provisions are made for that portion of 
restoration that arises for start-up of a quarry and construction of plants at pits 
and quarries, and on a continuous basis when activities are related to additional 
extractions at pits and quarries. The provisions are posted continuously, once 
the future costs have been identified. Accordingly, the reserves are utilized at 
the same rate as restoration occurs.

Other provisions
A restructuring provision is recognized when a detailed or formal restructuring 
plan has been established and the restructuring has either started or been 
announced publicly. No provisions are posted for future operating expenses.

Important estimates and assessments
Guarantee commitments
Provisions for future costs arising due to guarantee commitments are rec-
ognized at the estimated amounts required to settle the commitment on the 
balance-sheet date. This estimate is based on calculations, assessments and 
experience from previous transactions.

Note 29
Pensions
Pensions are recognized in accordance with IAS 19 Post-employment remuner-
ation. The NCC Group primarily has defined-benefit pension plans in Sweden, as 
well as two very minor pension arrangements in Norway.

In Sweden, NCC’s pension commitment largely comprises the ITP2 plan that 
covers employees born prior to 1979. The plan provides retirement pension 
based on the final salary and is funded in NCC Group’s Pension Foundation. 
The number of paid-up holders and pensioners is about 80 percent of the total 
portfolio. In addition, there are four small defined-benefit plans, all of which 
are blocked from new vesting. All of these plans are funded in the NCC Group’s 
Pension Foundation.

The Board of Directors of NCC Group Pension Foundation consists of an 
equal number of representatives for the NCC Group and the employees covered 
by the ITP2 plan. The Board holds meetings four times per year and addresses 
the Foundation’s quarterly accounts, investment strategy, reference portfolio 
and sensitivity analyses. Under certain conditions, the NCC Group can request 
compensation from the Foundation for pension payments. There are no mini-
mum funding requirements for the ITP2 plan.

The risks associated with the Swedish pension plans are: 
•  Interest-rate risk; that with lower interest rates and the resulting lower dis-

count rate, the debt will increase. 
•  Salary increase risk: the debt will increase with higher pay rises.
• Volatility of assets; the portfolio contains mostly share funds, whose prices 

can rise and fall sharply in the short term, but the long-term aim of the portfo-
lio is to generate the best possible return.

• Useful life assumption; the longer the individuals covered by the plan live, 
the higher the commitment.

Pension cost

Group 2021 2020

Defined-benefit plans:
Current service cost 269 265
Interest expense 99 133
Estimated return on plan assets –71 –94
Total cost of defined-benefit plans 297 304
Total cost of defined-contribution plans 638 480
Payroll taxes and yield tax 159 –1
Total cost of post-employment remuneration 1,094 783

Current service cost is recognized in operating profit and in net financial items. 
The estimated return on plan assets is recognized in financial items 

NCC secures commitments for disability pensions and family pensions for 
white-collar employees in Sweden through insurance in Alecta. According to 
a statement from the Swedish Financial Reporting Board, UFR 10, Recognition 
of ITP2 Pension Plan financed through insurance in Alecta, this constitutes a 
multi-employer defined-benefit plan. For the 2021 fiscal year, NCC did not have 
access to the type of information required for recognizing its proportional share 
of the plan’s commitment, plan assets and costs, which makes it impossible to 
recognize these plans as defined-benefit plans. Accordingly, the ITP2 (individ-
ual supplementary pension) plans that are secured through insurance in Alecta 
are recognized as a defined-contribution plan. The NCC Group’s share of the 
total savings premium for ITP2 in Alecta is 0.08 percent (0.10). 

The collective solvency rate consists of the market value of Alecta’s assets 
as a percentage of its insurance obligations, calculated in accordance with 
Alecta’s actuarial accounting methods and assumptions, which do not comply 
with IAS 19. The collective solvency rate is normally allowed to vary between 
125 and 175 percent. If Alecta’s collective solvency rate falls below 125 per-
cent or exceeds 175 percent, measures must be taken to create conditions for 
returning the solvency rate to the normal interval. In the event of low solvency, 
one measure could be to raise the agreed price for new subscriptions and 
increase existing benefits. In the event of high solvency, one measure can be to 
introduce premium reductions. At the end of 2021, Alecta’s surplus in the form 
of its collective solvency rate was 172 percent (148).

Note 28 Other provisions, cont’d.
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Defined-benefit obligations and the value of plan assets

Group 2021 2020
Obligations secured in full or in part in funds:
Present value of defined-benefit obligations 8,831 8,598
Fair value of plan assets 7,223 6,317
Net value of obligations funded in full or in part 1,608 2,281
Special payroll tax/employer contributions 390 551
Net amount in balance sheet (commitment +, asset –) 1,997 2,832
Net amount is recognized in the following  
balance-sheet items:
Provisions for pensions and similar obligations 1,997 2,832
Net amount in balance sheet (commitment +, asset –) 1,997 2,832
Net amount is distributed among plans in the  
following countries:
Sweden 1,987 2,823
Norway 10 10
Net amount in balance sheet (commitment +, asset –) 1,997 2,832

Change in obligation for defined-benefit plans

Group 2021 2020
Obligation for defined-benefit plans on January 1 8,598 8,158
Remuneration paid –212 –206
Current service cost plus interest expense 368 398
Actuarial gains and losses on changed  
experience-based assumptions 84 –56
Actuarial gains and losses on  
changed financial assumptions 1 305
Obligation for defined-benefit plans  
on December 31 8,840 8,598

The weighted average maturity for the plans is 21 years (20).

Change in plan assets

Group 2021 2020
Fair value of plan assets on January 1 6,317 5,871
Contribution by employer 22
Compensation –7 –8
Estimated return 71 94
Actuarial gains and losses 842 338

Fair value of plan assets on December 31 7,223 6,317

The plan assets comprise:
Swedish stock market, listed 1,268 1,159
International stock market, listed 2,332 1,627
Hedge funds, listed 1,051 932
Interest-bearing securities, listed 1,756 1,589
Interest-bearing securities, unlisted 816 1,010
Fair value of plan assets on December 31 7,223 6,317

There is no effect of the lowest funding requirements or asset ceiling.

Actuarial assumptions, weighted average value, %

Group 2021 2020

Discount rate, % 1.85 1.13
Future salary increases, % 3.25 2.50
Anticipated inflation, % 2.25 1.50
Useful life assumption at 65 years, years 22.4 22.4

In Sweden, DUS14 is applied.

Sensitivity analysis; percentage impact  
on the size of the assumption, at December 31, 2021

Group
Increase, 

% Decrease, %

Discount rate, 0.5 percentage points change –9.8 8.6
Future salary increases, 0.5 percentage points change 2.7 –3.0
Anticipated inflation, 0.5 percentage points change 6.8 –7.6
Useful life assumption at 65 years, 1 year change 4.3 –5.1

The above sensitivity analysis does not constitute a forecast from the company 
but only a mathematical calculation.

The sensitivity analysis is based on a change in an assumption, while all other 
assumptions remain constant. In practice, it is not probable that this will occur 
and any changes in the assumptions could be correlated. When calculating 
the sensitivity analysis, the same method is used as in the calculation of the 
pension liability in the balance sheet.

The Group estimates that SEK 0 M will be paid in 2021 to funded and unfund-
ed defined-benefit plans.

Pension costs

Parent Company 2021 2020

Proprietary pension payments
Proprietary costs, excluding interest expense 7 10
Interest expense 4 4
Cost of proprietary pension payments 11 14
Pension payments through insurance 
Insurance premiums 15 18
Subtotal 26 32
Special payroll tax on pension costs 5 5
Pension costs during the year 31 37

Capital value of pension obligations

Parent Company 2021 2020

Capital value of pension obligations pertaining to  
proprietary pension payments on January 1 193 188
Cost, excluding interest expense, charged against profit 7 10
Interest expense 4 4
Pension payments –9 –9
Capital value of pension obligations pertaining to  
proprietary pension payments on December 31 195 193

Note 29 Pensions, cont’d.
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Fair value of especially detached assets

Parent Company 2021 2020

Fair value of especially detached assets on  
January 1 226 218
Return on especially detached assets 21 8
Fair value of especially detached assets on  
December 31 247 226
Fair value of especially detached assets  
distributed as:
Shares 124 99
Funds 37 34
Interest-bearing receivables 86 93
Fair value of especially detached assets on  
December 31 247 226

The NCC Group’s Pension Foundation has an interest-bearing receivable of SEK 
800 M (800) from NCC AB. The loan was repaid in full on January 8, 2022.
Otherwise, the pension foundations have no financial instruments issued by the 
company or assets used by the company.

Net pension obligation

Parent Company 2021 2020

Capital value of pension obligations pertaining to propri-
etary pension payments on December 31 195 193
Fair value of especially detached assets on  
December 31 247 226
Surplus on especially detached assets 52 33
Net recognized pension obligation 0 0

Assumptions for defined-benefit obligations

Parent Company 2021 2020

Discount rate on December 31 1.85 1.13

The pension calculations are based on the salary and pension level on the 
balance-sheet date.

Accounting policies
NCC differentiates between defined-contribution pension plans and de-
fined-benefit pension plans. Defined-contribution plans are pension plans for 
which the company pays fixed fees to a separate legal entity and does not as-
sume any commitments for payments of additional fees, even if the legal entity 
lacks sufficient assets to pay benefits accrued for employment up to and includ-
ing the balance-sheet date. Other pension plans are defined-benefit plans.

Country
Defined-benefit  

pension commitments
Defined-contribution  

pension commitments

Sweden X X
Denmark X
Finland X
Norway X X
Other countries X

There are several defined-contribution and defined-benefit pension plans in the 
Group, some of which are secured through assets in dedicated foundations or 
similar funds. The pension plans are financed through payments made by the 
various Group companies. Calculations of defined-benefit pension plans are 
based on the Projected Unit Credit Method, whereby each term of employment 
is considered to create a future unit of the total final commitment. Each unit 
is calculated separately and they jointly constitute the total commitment on 
the balance-sheet date. The intention of the principle is to expense pension 
payments straight-line over the term of employment. The calculation is made 
annually by independent actuaries. When the way pension costs are estab-
lished in the legal entity and in the Group differs, a provision or receivable for 
Swedish pension plans is recognized for the payroll tax based on this differ-
ence. Accordingly, the value of the defined-benefit liability is the present value 
of anticipated future disbursements using a discount rate that corresponds 
to the interest stated above. The interest rate on first-class housing bonds is 
used as the basis for calculating the discount rate for Swedish pension plans. 
Swedish defined-benefit pension commitments are funded in the NCC Group’s 
Pension Foundation. For funded plans, the fair value of plan assets reduces the 
computed commitment. Changes in plan assets and commitments stemming 
from experience-based adjustments and/or changes in actuarial assumptions, 
known as actuarial gains and losses, are recognized directly in other compre-
hensive income in the period in which they arise.

This reporting method is applied for all identified defined-benefit pension plans 
in the Group. The Group’s disbursements related to defined-benefit pension 
plans are recognized as an expense during the period in which the employees 
perform the services covered by the fee.

The Parent Company is covered by the ITP plan, which does not require any 
payments by the employees. The difference, compared with the principles 
applied by the Group for recognizing pension debt, pertains mainly to how the 
discount rate is determined, the fact that the calculation of defined-benefit 
commitments is based on the current salary level without assuming future 
salary increases and the fact that all actuarial gains and losses are recognized 
in profit or loss when they arise.

Important estimates and assessments
Pension obligations
Recognized amounts are affected by changes in the actuarial assumptions that 
form the basis for calculations of the plan assets and pension commitments. 
These actuarial assumptions, and a sensitivity analysis, are described above.

Note 30
Other liabilities
Group 2021 2020
Other long-term liabilities
Derivative instruments held for hedging 3
Other long-term liabilities 47 57
Total 47 60
Other current liabilities
Advances from customers 183 525
Liabilities to associated companies 7
Derivative instruments held for hedging 44 68
Liabilities, property acquisitions 126
Other current liabilities 1,000 1,204
Total 1,227 1,930

Note 31
Accrued expenses and deferred income

Group Parent Company

2021 2020 2021 2020

Payroll-related costs 1,988 2,369 28 36
Prepaid rental revenues 19 4
Prepaid revenues from rental guarantees 150 84
Project-related costs 1,016 769
Administrative costs 46 62 12 7
Operating and sales costs 294 308
Other expenses 74 132 1
Total 3,588 3,727 40 44

Note 29 Pensions, cont’d.
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Note 32
Related-party transactions
The companies classified as being closely related to the NCC Group are primari-
ly NCC’s subsidiaries, associated companies and joint arrangements.

The Parent Company has a related party relationship with its subsidiaries; 
see Note 17, Participations in Group companies. For information on NCC’s 
senior executives, see Note 4, Number of employees, personnel expenses and 
remuneration of senior executives. For transactions with the NCC Group’s 
Pension Foundation, see Notes 29 and 36.

Transactions involving NCC’s associated companies and joint operations 
were of a production nature. The transactions were conducted on normal 
market terms.

Group 2021 2020
Transactions with associated companies and 
 joint arrangements
Sales to associated companies  
and joint arrangements 41 36
Purchases from associated companies and  
joint arrangements 13 3
Dividend from associated companies
Long-term receivables from associated companies 
 and joint arrangements 11 6
Current receivables from associated companies  
and joint arrangements 20 9
Interest-bearing liabilities to associated companies  
and joint arrangements 12 6
Operating liabilities to associated companies and joint 
arrangements 1 9

Parent Company 2021 2020
Transactions with Group companies
Sales to Group companies 87 86
Purchases from Group companies 11 12
Interest income from Group companies 1 3
Interest expense to Group companies 2 9
Dividend from Group companies 1,127 1,154
Current receivables from Group companies 1,410 1,040
Interest-bearing liabilities to Group companies 141 751
Operating liabilities to Group companies 6 14
Sureties and guarantee obligations to Group companies 22,561 20,258

Note 33
Leasing
The NCC Group recognizes leases in accordance IFRS 16 Leases. The Group’s 
leases primarily pertain to the framework leases held by the Group concerning 
cars, trucks, heavy production machinery, owner-occupied properties, such as 
leased commercial premises, and site leaseholds/land leases. 

Group 2021 2020
Income statement
Depreciation of right-of-use assets –647 –725
Interest expense for lease liabilities –42 –49
Total costs, capitalized leases –689 –774
Leases with a low value and a short useful life –1,565 –1,786
Total costs, non-capitalized leases –1,565 –1,786
Total costs, leases –2,253 –2,560
Gain from sale-and-leaseback transactions 223
Total cash flow concerning leases –688 –765

Group – Lease liabilities 2021 2020

Current lease liabilities 513 591
Long-term lease liabilities 1,187 1,464
Total lease liabilities 1,700 2,055

For an analysis of the lease liability’s maturities, refer to Note 36.

Group 2021 2020
Lessor
Future lease payments
Distributed by maturity period:
Lease payments during the year 52 25
Non-discounted future lease payments that expire:
Within one year 68 43
Later than one year but earlier than five years 10 88
Later than five years 20
Total future non-discounted lease payments 130 150

Parent Company 2021 2020
Lessee
Future lease payments
Non-discounted leases that expire:
Within one year 2 3
Later than one year but earlier than five years 2 2
Later than five years
Total future non-discounted lease payments 4 5

The Parent Company’s expensed lease fees amounted to SEK 14 M (24).
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Right-of-use assets 

2021
Owner-occupied 

properties Machinery & equipment Land leases Total

Recognized cost on January 1 1,452 1,973 10 3,435
Increase in leases during the year 109 199 –8 300
Divestment and scrappage –103 –296 –1 –400
Reclassifications –93 –93
Translation differences during the year 27 32 58
Recognized cost on December 31 1,484 1,815 2 3,300

Accumulated depreciation on January 1 –409 –1,064 1 –1,472
Divestment and scrappage 98 256 353
Reclassifications 93 93
Depreciation during the year –261 –385 –646
Translation differences during the year –11 –16 –27
Accumulated depreciation on December 31 –583 –1,116 0 –1,699

Residual value on January 1 1,043 909 11 1,963
Residual value on December 31 901 699 2 1,602

2020
Owner-occupied 

properties Machinery & equipment Land leases Total

Recognized cost on January 1 989 1,801 49 2,839
Increase in leases during the year 772 425 12 1,209
Transferred within the NCC Group 1 1
Divestment and scrappage –268 –205 –50 –523
Translation differences during the year –41 –50 –92
Recognized cost on December 31 1,452 1,973 10 3,435

Accumulated depreciation on January 1 –259 –815 2 –1,073
Divestment and scrappage 128 167 296
Translation differences during the year 12 19 31
Depreciation during the year –290 –435 –1 –725
Accumulated depreciation on December 31 –409 –1,064 1 –1,472

Residual value on January 1 730 986 51 1,767
Residual value on December 31 1,043 909 11 1,963

Accounting policies
NCC as a lessee
IFRS 16 Leases is solely applied in the consolidated accounts and NCC, in 
accordance with RFR 2, has elected not to apply IFRS 16 for NCC AB. All leasing 
fees in NCC AB are expensed continuously.

The Group’s leases are recognized as right-of-use assets and the correspond-
ing lease liability as of the date the leased asset becomes available for use by 
the Group. Assets and liabilities arising from leases are initially recognized at 
present value. Lease liabilities include the present value of lease payments 
in the form of fixed charges, and variable charges linked to indexes. Lease 
payments that will be defrayed for reasonably certain extension options are 
also included in the liability measurement. Right-of-use assets are measured at 
cost and include the amount at which the lease liability was originally measured 
as well as lease fees paid at, or prior to, the start date. Where appropriate, any 
initial direct fees are included, as well as an estimation of costs for dismantling 
and disposal of the asset. Exceptions are leases with a leasing term of less 
than 12 months and low-value leases, less than SEK 250,000, which are thus 
expensed continuously. 

The right-of-use asset represents a right to use the underlying asset and the 
lease liability represents a commitment to pay leasing fees. NCC has right-of-
use assets with associated lease liability for vehicles, heavy production machin-
ery, leased premises and site leaseholds/land leases. Right-of-use assets are 
recognized under tangible fixed assets and current assets, respectively. The 
associated lease liability is included in current and long-term interest-bearing 
liabilities. Rights-of-use are depreciated over the term of the lease, with the ex-
ception of site leaseholds/land leases, which are not depreciated. The costs for 
these capitalized leases are recognized as depreciation and interest expense, 
respectively. The lease payment is divided into an interest component and a 
amortization component.

When discounting future lease payments for most of the vehicles and heavy 
machinery leased by the Group, NCC uses the interest rate implicit in each lease 
as the discount rate. In respect of other lease fees, such as leased commer-
cial premises and site leaseholds/land leases, the respective subsidiary’s 

incremental borrowing rate is used as the discount rate.
The incremental borrowing rate of the individual subsidiary is based on the le-

gal entity’s financial strength, the country and the term of the lease in question.

NCC as a lessor
A lessor must classify its leases as either operating or financial leases. A finan-
cial lease is a lease under which the financial risks and advantages associated 
with ownership of an asset are transferred in all significant respects from the 
lessor to the lessee. An operating lease is a lease that is not a financial lease. 
NCC as a lessor only has operating leases and income from these are recog-
nized as revenue continuously.

Sale-and-leaseback
A sale-and-leaseback transaction means that NCC as the seller transfers an 
asset to a buyer at the same time as NCC as a lessee enters into a lease with 
the buyer. This occurs, for example, when NCC sells an office project and simul-
taneously signs a lease covering all or parts of the property.

When NCC’s sale fulfills the requirements for profit recognition according to 
IFRS 15, NCC as the seller and lessee must assess the value of the right-of-use 
asset attributable to the lease at the share of the carrying amount on the date 
of sale that accrues to the right of use retained by NCC. This also means that 
NCC can only recognize a capital gain on that part of the right of use that is not 
retained by NCC.

Important estimates and assessments
Measurement of leases
When measuring leases according to IFRS 16, NCC uses a discount rate, either 
upon the measurement of vehicles and heavy machinery or the interest rate 
implicit in the respective lease, or for leased premises and site leaseholds/land 
leases, the incremental borrowing rate of the respective subsidiary. In the event 
of a change in these discount rates, future lease payments in the form of the 
lease liability will be remeasured, which will result in accounting effects for the 
Group as a whole.

Note 33 Leasing, cont’d.
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Note 34
 Pledged assets, sureties,  
guarantees and contingent liabilities

Group Parent Company
2021 2020 2021 2020

Pledged assets
For own liabilities:
Assets subject to liens, etc. 444 528
Restricted bank funds
Total 444 528
Other pledged assets 10 8
Total assets pledged 453 537

Sureties and guarantee obligations
Own contingent liabilities:
Sureties on behalf of Group 
companies 22,540 20,258
Other sureties and  
contingent liabilities 117 114 21 21
Held jointly with other companies:
Liabilities in consortiums, 
trading companies and limited 
partnerships 136 137
Total sureties and  
guarantee obligations1) 253 251 22,561 20,279
1)  Since sureties for former wholly owned subsidiaries of NCC AB in the Bonava Group have 

not been eliminated, sureties still remaining as outstanding in NCC AB on behalf of Bonava 
companies have been included in this item (for the Group 19 (19) and for the Parent Company 
19 (19)). The remaining volume, which includes collateral for agreements concerning future 
development and has beneficiaries in the form of municipalities and private-sector compa-
nies, will continue to be managed during 2022. As a result of agreements between NCC AB 
and Bonava AB, however, NCC AB has been indemnified by Bonava AB for all commitments. 
In addition, NCC AB has received guarantees from credit insurance companies for the 
remaining outstanding commitments on behalf of now wholly owned Bonava companies.

Assets subject to liens
Pertains to leased equipment in the form of cars and trucks.

Sureties on behalf of Group companies
Guarantees on behalf of Group companies have mainly been issued as 
 collateral for:
• utilized guarantee limits with banks and insurance companies
• NCC Treasury AB’s borrowing
• fulfillment of construction contracts

Contingent liabilities, etc.
Claims and legal procedures
In its continuous business operations, NCC occasionally becomes a party to 
claims or legal procedures. Within the framework of particularly its contracting 
operations, NCC makes what it considers to be justifiable claims against clients 
but the clients may partially or fully contest such claims. In many cases, the cli-
ent may make counterclaims. In other cases, clients may direct claims against 
NCC for, inter alia, alleged shortcomings in NCC’s execution of the ordered 
work. The aggregated amounts are significant. NCC’s financial statements 
reflect NCC’s best assessment of the outcome but it cannot be excluded that 
the final outcome could in certain cases differ significantly from the currently 
made assessments.

Operations subject to permit obligations
NCC conducts operations subject to permit obligations in the form of, for 
example, asphalt and gravel pit operations, plants and landfills. NCC occasion-
ally engages in a dialogue with the authorities concerned compliance with the 
terms and conditions for conducting the operations. Such matters are handled 
within the framework of the operating activities. In the unlikely event that NCC 
is found to have breached the applicable permits without being able to take 
necessary actions, this could result in significant costs. 

Accounting policies
Pledged assets
NCC recognizes collateral pledged for company or Group liabilities and/or 
commitments as pledged assets. These may be liabilities, provisions included 
in the balance sheet or commitments not recognized in the balance sheet. The 
collateral may be related to assets entered in the balance sheet or mortgages. 
Assets are recognized at the carrying amount and mortgages at nominal value. 
Shares in Group companies are recognized at their value in the Group.

Important estimates and assessments
Sureties and guarantee obligations, legal disputes, etc.
Within the framework of its regular business operations, NCC occasionally 
becomes a party to claims or legal procedures. In such cases, an assessment is 
made of NCC’s obligations and the probability of a negative outcome for NCC. 
NCC’s assessment is based on information and knowledge currently possessed 
by the company. In several cases, these are difficult assessments and the final 
outcome could differ from the current estimation.

Note 35
Cash flow statement
Cash and cash equivalents

Group 2021 2020

Cash and bank balances 2,561 2,155
Total cash and cash equivalents 2,561 2,155
Short-term investments with a maturity  
exceeding three months 487 174

Parent Company 2021 2020

Balance in NCC Treasury AB 721 259
Total according to cash flow statement 721 259

Short-term investments have been classified as cash and cash equivalents/
cash and bank balances based on the following considerations:
• They are subject to an insignificant risk of value fluctuation.
• They can easily be converted into cash funds.
• They have a maturity of not more than three months from the date 

of  acquisition. 

Acquisition of fixed assets
Group
Acquisitions of intangible and tangible fixed assets, excluding right-of-use lease 
assets, amounted to SEK 782 M (625) during the year, of which SEK 0 M (0) was 
financed through loans.

Acquisitions of non-controlling interests totaled SEK 0 M (0), of which SEK 0 
M (0) had no effect on cash flow. Sales of subsidiaries and non-controlling in-
terests amounted to SEK 193 M (89), of which SEK 4 M (–109) had no effect on 
cash flow. Accordingly, cash amounts for divested companies totaled SEK 4 M.

Parent Company
Acquisitions of intangible and tangible fixed assets during the year amounted to 
SEK 0 M (0), of which SEK 0 M (0) was financed through loans.

Since the Parent Company has only insignificant amounts of cash and cash 
equivalents in foreign currency, only minor exchange-rate differences in cash 
and cash equivalents can arise.

Disclosures about interest received and paid
Group
Interest received during the year amounted to SEK 2 M (16). Interest paid during 
the year amounted to SEK 10 M (95).

Parent Company
Interest received during the year amounted to SEK 1 M (3). Interest paid during 
the year amounted to SEK 14 M (24).

Cash flow derived from participations in joint operations

Group 2021 2020

Operating activities 59 72
Change in working capital –5 45
Investing activities –78 –8

Financing activities 26 –7
Total cash flow 3 102

Cash and cash equivalents unavailable for use

Group 2021 2020

Cash and cash equivalents in joint operations 232 229
Total cash and cash equivalents unavailable  
for use 232 229

Transactions that had no effect on payments

Group 2021 2020

Increase in right-of-use assets, leases 300 1,209
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Non-cash changes in financing activities

Non-cash items

Group CB 2020 Cash flow
New  

leases
Interest 

indexing
Exchange-rate  

differences CB 2021

Interest-bearing liabilities 2,576 42 –57 2,561
Interest-bearing receivables –425 –295 2 –718

Lease liabilities 2,055 –688 327 –42 48 1,700
Total liabilities, financing activities 4,206 –941 327 –42 –7 3,543
Dividend –538
Acquisition of company shares –13
Cash flow from financing activities –1,492

Non-cash items

Parent Company CB 2020 Cash flow
Group contributions  

2021
Exchange-rate  

differences/other CB 2021

Interest-bearing liabilities 1,551 –610 941
Long-term interest-free liabilities 4 2 6
Total liabilities in financing activities 1,555 –608 947
Interest-bearing receivables –683 539 –452 –596
Total financing activities 872 –69 –452 351

Other changes in working capital

Group
SEK M 2021 2020

Increase (–) / Decrease (+) in inventory –128 26
Increase (–) / Decrease (+) in receivables –204 1,547
Increase (+) / Decrease (–) in liabilities –436 –1,400
Other changes in working capital –768 174

Trend in net debt

Group, SEK M
2021 

Jan–Dec
2020 

Jan–Dec
Net debt, January 1 –4,823 –4,489
Cash flow before financing 1,896 1,106
Change in lease liability –290 –1,100
Acquisition/sale of company shares –13 –34
Change in pension debt 835 8
Exchange-rate difference in cash and cash equivalents 2 –44

Dividend paid –538 –269
Net debt, closing balance –2,932 –4,823
Of which, pension debt –1,997 –2,832
Of which, lease liability according to IFRS 16 –1,700 –2,055
Of which, other net cash/net debt 766 64

Accounting policies
The cash flow statement is prepared using the indirect method, pursuant to IAS 
7, Statement of Cash Flows. The recognized cash flow includes only transac-
tions that involve cash payments and disbursements. 

Cash and cash equivalents
Cash and cash equivalents consist of cash, bank balances and short-term in-
vestments with a maturity of less than three months at the date of acquisition.

Note 35 Cash flow statement, cont’d.
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Note 36
Financial instruments and financial risk  
management
Group Treasury Policy (Principles for risk management) 
Through its business operations, the Group is exposed to financial risks. These 
financial risks are defined as refinancing, liquidity, interest rate, exchange rate, 
credit, counterparty and guarantee capacity risks. NCC’s Group Treasury Policy 
for managing financial risks is adopted by NCC’s Board of Directors and con-
stitutes a framework of guidelines and rules in the form of risk mandates and 
limits for Group Treasury’s activities.

Within the NCC Group’s decentralized organization, financial activities are 
centralized to NCC Group Treasury, partly in order to monitor the Group’s overall 
financial risk positions, and partly to achieve cost-effectiveness and economies 
of scale and to accumulate expertise, while protecting Group-wide interests. 
Within NCC, risks associated with the Group’s interest and exchange rates, 
credit, refinancing, counterparty, liquidity and price risks associated with oil-
based products are managed by NCC’s internal bank, NCC Treasury AB. Price 
risks associated with electrical products and customer credit risks are handled 
within each business area. 

Contractual conditions
NCC is subject to a net debt/equity ratio financial covenant associated with 
the syndicated credit facility signed with a group of banks. On December 
30, 2021, a new three-year credit facility of EUR 280 M (260) was signed, 
with two one-year extension options. NCC meets the requirements for the 
 financial  covenants.

Reference rate reform
NCC is tracking the transition from IBOR to RFR (risk-free reference rate) and 
adapting its operations through a flexible work process based on assumptions 
that can be adjusted on the basis of the changes occurring in the market.

Refinancing risk
The refinancing risk is defined as the risk that NCC will not be able to obtain 
financing at a given time or that creditors will have difficulty in meeting their 
commitments. NCC strives to spread its risk among various sources of financ-
ing (market-financing programs, bank loans and other loan structures) in order 
to secure the Group’s long-term access to borrowed capital.

NCC’s policy for its refinancing risk is to ensure that NCC’s interest-bearing 
corporate debt will have a maturity structure that minimizes the Group’s ex-
posure from the perspective of the refinancing risk. The maturities of the debt 
portfolio must be well-diversified over time. The distribution norm is that the 
capital maturity period must be at least 18 months. At December 31, the capital 
maturity period for NCC’s interest-bearing corporate debt of SEK 2,513 M 
(2,516) was 14 months (34). A long-term loan of SEK 800 M was repaid prema-
turely on January 10, 2022, after which the average maturity is 20 months.

Maturity structure, loans1)2)

2021 2020

Interest-bearing liabilities

Matures Amount
Propor-
tion, % Amount

Propor-
tion, %

2021 14 1
2022 1,663 66 1,011 40
2023 100 4 260 10
2024 750 30 910 36
2025 160 6
2026 160 6
Total 2,513 100 2,516 100
1) Loan of SEK 800 M (800) from the NCC Group’s Pension Foundation.
2) Excluding pension debt and lease liability.

NCC has the following market financing programs: 

Market financing programs

Limit
Utilized nom 

SEK M

Commercial paper (CP) program in Finland EUR 300 M
Commercial paper (CP) program in Sweden SEK 4,000 M
Medium Term Note (MTN) in Sweden1) SEK 5,000 M 1,700
Total 1,700
1)  Green bonds of SEK 1,700 M, of which SEK 1,600 M is listed on Nasdaq Stockholm.

Market financing programs accounted for 68 percent (68) of NCC’s inter-
est-bearing corporate debt.

Liquidity risks 
The liquidity risk refers to the risk that NCC does not have sufficient payment 
capacity at a given time, which could adversely impact the Group’s ability to 
fulfill its payment obligations. To achieve adequate flexibility and cost-effective-
ness, while ensuring that future financing requirements are satisfied, the Group 
Treasury Policy states that the Group’s payment capacity must correspond to 
at least 7 percent of annual consolidated sales, with at least 5 percent of this in 
the form of unutilized committed lines of credit. Payment capacity is defined as 
the Group’s cash and cash equivalents, short-term investments and unutilized 
committed lines of credit, less market financing programs with a remaining ma-
turity of less than three months. At the end of the year, the volume of unutilized 
committed lines of credit was SEK 3,127 M (2,861), with an average remaining 
maturity of 2.8 years (1.9). Available cash and cash equivalents are invested in 
banks or in interest-bearing instruments with good creditworthiness and a liq-
uid secondary market. At December 31, the Group’s cash and cash equivalents, 
including short-term investments, amounted to SEK 3,048 M (2,330). Payment 
capacity on December 31 corresponded to 12 percent (10) of sales. 

The table below shows the Group’s financial liabilities (including interest payments) and net settled derivative instruments classified as financial liabilities. 
For financial instruments carrying variable interest rates, the interest rate pertaining on the balance sheet date has been used. Amounts in foreign currency have 
been translated to SEK based on the exchange rate applying on the balance sheet date. The amounts in the tables are the contractual undiscounted cash flows.

Analysis of maturities (amounts including interest)1)

2021 2020

Total
<3 

months
3 months–1 

year
1–3 

years 3–5 years
>5 

years Total
<3 

months
3 months–1 

year 1–3 years 3–5 years >5 years

Loan from the NCC Group’s Pension Foundation 800 800 836 12 337 327 160
Interest-bearing liabilities 1,729 4 860 865 1,748 4 16 972 756
Lease liabilities 1,797 545 714 297 241 2,228 640 865 366 357
Interest rate swaps 1 1 1 1
Oil forward contracts 2 2 8 1 5 2
Accounts payable 4,567 4,567 4,487 4,487
Total 8,896 5,371 1,407 1,580 297 241 9,308 4,491 673 2,177 1,449 517
1) Excluding pension debt.
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The table below shows the Group’s gross settled derivatives. The amounts in the table are the contractual undiscounted cash flows.

Analysis of maturities (amounts including interest)

2021 2020

Total <3 months
3 months–1 

year >1 year Total <3 months
3 months–1 

year >1 year

Currency forward contracts
– outflow –4,781 –3,505 –1,166 –110 –4,399 –3,597 –765 –37
– inflow 4,754 3,478 1,164 112 4,348 3,551 760 36
Net flow from gross settled derivatives –27 –27 –2 2 –51 –45 –5 –1

Interest rate risks
The interest-rate risk is the risk that changes in market rates will adversely 
affect NCC’s cash flow or the fair value of financial assets and liabilities. NCC’s 
main financing sources are shareholders’ equity, cash flow from operating ac-
tivities and borrowing. NCC’s policy for the interest rate risk is that the weighted 
average remaining period of fixed interest for NCC’s interest-bearing corporate 
debt when exposure is reduced by the period of fixed interest on cash and cash 
equivalents1) , including interest-rate swaps, should normally be 12 months 
subject to a mandate to deviate from this figure by +/–6 months, and that the 
interest rate maturity structure of the corporate debt should be adequately 
spread over time. If the available borrowing vehicles are not compatible with the 
desired interest rate structure for the corporate debt, interest rate swaps are 
the main instruments used to adapt the structure. In the financial statements, 
hedge accounting is applied when there is an effective connection between the 
hedged loan and interest rate swaps. When assessing effectiveness, NCC en-
sures that the financial correlation between interest rate swaps and underlying 
loans has been fulfilled by having the interest rate swaps denominated in the 
same currency, and that maturities, the timing of interest payments, nominal 
amounts and interest rate bases correspond with underlying loans. Interest 
rate swaps have the same quantity as underlying loans (hedge quote 1-for-1). 
NCC applies hedge accounting for a nominal amount of SEK 400 M (400), with 
STIBOR as the interest base, which will be affected by the reference rate reform. 
Ineffectiveness may arise if the points in time for the cash flow in the interest 
rate swaps do not fully match those of underlying loans and if the point in time 
for the switch in the reference rate deviates between the interest rate swap and 
the underlying loans. Ineffectiveness attributable to interest-rate swaps was 
negligible in 2021. 

The fixed interest maturity period for NCC’s interest-bearing corporate 
debt reduced by the interest exposure in cash and cash equivalents1) was 
nine months (15), including interest-rate swaps. Cash and cash equivalents1) 
amounted to SEK 3,048 M (2,330) and the average interest-rate maturity period 
was two months (3).At the end of year, NCC’s interest-bearing corporate debt 
amounted to SEK 2,513 M (2,516) and the fixed interest maturity period was six 
months (12).

On December 31, 2021, NCC had interest rate swaps with a nominal value 
of SEK 590 M (590) that were linked to interest-bearing corporate debt. At the 
same date, the interest rate swaps had a fair value of SEK 3 M (1) net, com-
prising long-term receivables of SEK 3 M (1). The interest rate swaps have due 

dates ranging from 0.5 (1.5) to 2.8 (3.8) years with an average fixed interest rate 
of –0.03 percent (–0.03). An increase in interest rates by one percentage point 
would result in a change of SEK 10 M (8) in net profit for the year, based on the 
interest-bearing assets and liabilities, including interest rate swaps, existing on 
the balance sheet date. An increase in interest rates by one percentage point 
would result in a change of SEK 1 M (2) in net profit for the year and a change 
of SEK 6 M (9) in other comprehensive income resulting from a change in fair 
value of the Group’s interest rate swaps.
1)  Cash and cash equivalents and short-term investments.

Maturity structure, fixed interest1)

2021 2020

Interest-bearing liabilities, incl. interest-rate swaps

Matures Amount
Propor-
tion, % Amount Proportion, %

2021 1,926 77
2022 2,213 88 290 11
2023 100 4 100 4
2024 200 8 200 8
Total 2,513 100 2,516 100
1) Excluding pension debt and lease liability.

Exchange rate risks
The exchange rate risk is the risk that changes in exchange rates will  adversely 
affect the consolidated income statement, balance sheet or cash flow statement. 

Transaction exposure
In accordance with the Group Treasury Policy, all currency exposure must be 
hedged. Hedges relate to contractual and probable forecast flows, mainly 
through currency forward contracts. In the financial statements, hedge ac-
counting is applied when the requirements for hedge accounting are fulfilled. 
Currency forward contracts that hedge the cash flow are denominated in the 
same currency, are in the same amount (hedge quote 1-for-1) and have the 
same due date as the hedged cash flow. Ineffectiveness may arise if a change 
occurs at the point of time when the future cash flow will arise or if there is a 
change in the contractual or forecast cash flow.

Note 36 Financial instruments and financial risk management, cont’d.

Currency outflows
The following table shows the Group’s gross outflows of various currencies during the year, the portion hedged and the exchange rate risk for each currency in the 
unhedged currency flows. The exchange rate risk shows the change in profit for the year should the SEK exchange rate change by 5 percent in relation to every 
single currency due to losses from the translation of unhedged accounts payable.

2021 2020

Countervalue in SEK M
Gross 

outflow

Hedged
proportion

SEK M
Hedged  

portion, %

Exchange rate 
risk, 5%, 

after tax on
unhedged portion

Gross
outflow

Hedged
proportion

SEK M
Hedged  

portion, %

Exchange rate risk, 
5%, 

after tax on
unhedged portion

EUR 1,951 1,638 84 12 1,551 1,321 85 9
DKK 104 30 29 3 159 23 14 5
NOK 157 144 91 1 329 182 55 6
Other 218 185 85 1 108 83 77 1
Total 2,431 1,997 82 17 2,147 1,609 75 21

Currency inflows 
The following table shows the Group’s gross inflows of various currencies during the year, the portion hedged and the exchange rate risk for each currency in the 
unhedged currency flows. The exchange rate risk shows the change in profit for the year should the SEK exchange rate change by 5 percent in relation to every 
single currency due to losses from the translation of unhedged accounts receivable.
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Note 36 Financial instruments and financial risk management, cont’d.

2021 2020

Countervalue in SEK M
Gross 
inflow

Hedged
proportion

SEK M
Hedged  

portion, %

Exchange rate 
risk, 5%, 

after tax on
unhedged portion

Gross
inflow

Hedged
proportion

SEK M
Hedged  

portion, %

Exchange rate risk, 
5%, 

after tax on
unhedged portion

EUR 74 37 50 1 352 322 91 1
DKK 69 23 33 2 22 21 95
NOK 7 5
Total 150 60 40 4 378 343 91 1

The forward contracts used to hedge contracts, and forecast transactions, are classified as cash flow hedges. During 2021, no cash flow hedges were closed, 
because it was no longer probable that the expected cash flow would be achieved. 

Contracted and forecast currency outflows, outstanding hedge position
The table below shows the outstanding total hedge positions per currency at year-end pertaining to forecast and contractual currency outflows, the hedged portion 
and average forward rates per currency in SEK.

2021 2020

Countervalue in SEK M Total <3 months
3 months–1 

year >1 year Total <3 months
3 months–1 

year >1 year

EUR 953 270 600 83 515 213 282 20
NOK 105 38 39 28 134 35 88 11
PLN 52 26 24 2 30 9 21
CZK 6 6 64 21 38 5
Other 47 36 11
Total hedge position 1,116 334 669 113 790 314 440 36
Total contracted and forecast currency outflows. 1,566 349 990 227 1,107 328 637 142
Hedged portion, % 71 96 68 50 71 96 69 25
Average forward rate in SEK regarding total hedge position for currency outflows:
 EUR currency forward contracts 10.22 10.21 10.23 10.18 10.38 10.41 10.36 10.42
 NOK currency forward contracts 0.99 0.98 0.99 0.98 0.92 0.93 0.92 0.92
 PLN currency forward contracts 2.22 2.24 2.19 2.19 2.26 0.28 0.26
 CZK currency forward contracts 0.40 0.40 0.40 0.40 0.40 0.40

The hedges pertaining to forecast and contractual currency outflows fulfill effectiveness requirements, meaning that all changes resulting from changed exchange 
rates are recognized in other comprehensive income. The net fair value of currency forward contracts used for hedging transaction exposure amounted to SEK 
9 M (–21). Of this amount, other long-term receivables of SEK 2 M (0), other receivables of SEK 9 M (4), other long-term liabilities of SEK 0 M (1) and other current 
liabilities of SEK 2 M (24) have been recognized in the balance sheet.

Contractual currency inflows, outstanding hedge position
At year-end, the outstanding hedge position for contractual currency inflows 
amounted to SEK 0 M (31), of which SEK 0 M (0) will fall due within three months 
and SEK 0 M (31) will fall due in 3–12 months.
The hedges pertaining to contractual currency inflows fulfill effectiveness 
requirements, meaning that all changes resulting from changed exchange rates 
are recognized in other comprehensive income. The net fair value of currency 
forward contracts used for hedging transaction exposure amounted to SEK 0 
M (2). Of this amount, other receivables of SEK 0 M (2) have been recognized in 
the balance sheet.

Currency distribution of financing
According to the Group Treasury Policy, Group assets are to be financed in 
local currency. External and internal borrowing in the NCC Group occurs mainly 
through Group Treasury and is then transferred to the business areas and sub-
sidiaries in the form of internal loans. Lending is denominated in local currency, 
while external financing largely occurs in SEK. Parts of the Group’s loans and 
liquidity are converted through currency derivatives into the currencies of the 
Group’s assets.

The following tables illustrate NCC’s financing and the currency swap agree-
ments for financing. The stated values include underlying principals.

Interest-bearing liabilities1)

2021 2020

Countervalue in SEK M Amount
Propor-
tion, % Amount Proportion, %

EUR 5
NOK 1
SEK 2,513 100 2,510 100
Total 2,513 100 2,516 100
1) Excluding pension debt and lease liability.

Financing via currency derivatives1)

Countervalue in SEK M 2021 2020

Buy +/ Sell – DKK 2,042 1,478
Buy +/ Sell – EUR 332 236
Buy +/ Sell – NOK –363 –1,145
Net 2,011 569
1) Currency swaps.
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The following table shows the Group’s forecast volume of purchases of bitumen, the outstanding hedge position at year-end and the portion hedged via oil forward 
contracts. The hedges fulfill effectiveness requirements. The forward contracts used to hedge forecast purchases of bitumen are classified as cash flow hedges.

.
2021 2020

Total <3 months
3 months–1 

year >1 year Total <3 months
3 months–1 

year >1 year

Forecast volume of purchases of bitumen (tons) 482,581 5,838 235,453 241,290 621,499 7,447 300,371 313,681
Hedge position through oil forward contracts (tons) 11,620 1,092 10,311 217 20,907 500 16,066 4,341
Hedged portion, % 4 19 4 0 3 7 5 1
Hedge position countervalue, SEK M 34 3 30 1 51 1 38 11
Hedged price per ton (average price in SEK) 2,930 2,843 2,940 2,902 2,429 2,729 2,364 2,631

Sales of bitumen
Due to a change in the index base for pricing bitumen used by NCC’s largest 
supplier in 2020, there were contracts at indexed prices whereby the index in 
relation to the customer did not match the index used by the supplier for pricing 
bitumen. This meant that NCC Industry was exposed to a risk that the two in-
dexes developed in different directions. The risk was managed by NCC Treasury 
via oil forward contracts on the customer side. During 2020, a total of 37,511 
tons of bitumen was hedged, connected to contractual sales where indexes 
in the customer agreement deviated from the index for pricing of purchased 
bitumen. During 2021, no new hedges of sales were effected. The outstanding 
hedge position of the Group’s hedged contractual volume sales of bitumen with 
indexed prices that deviated from the index in the purchase from the supplier 
amounted to 873 tons (5,183), counter-value SEK 2 M (11), of which 873 tons 
(4,310) falls due in 3–12 months and 0 tons (873) falls due after one year. 

The outstanding hedge position at year-end was the same amount as the 
contractual sales. The hedges fulfill effectiveness requirements, meaning that 
all changes due to price adjustments are recognized in other comprehensive 
income. The forward contracts used to hedge the sales are classified as cash 
flow hedges.

Price risks associated with electricity 
As part of efforts to ensure calculable costs for electricity, NCC has elected 
to use electricity derivatives to smooth out price fluctuations occurring in the 
electricity market. NCC progressively hedges the price for up to three years and 
builds up the volume of electricity contracts until the particular delivery date.

The hedges fulfill effectiveness requirements, meaning that all changes due 
to price adjustments are recognized in other comprehensive income. The for-
ward contracts used to hedge contracted purchases of electricity are classified 
as cash flow hedges.

At year-end, the outstanding volume of electricity derivatives amounted to 

SEK 43 M (42), of which SEK 5 M (4) will fall due within three months, SEK 20 M 
(19) in 3–12 months and SEK 18 M (19) after one year. 

The net fair value of electricity derivatives used for hedging the price risk 
related to electricity was SEK 39 M (0). Of this amount, other receivables of SEK 
39 M (0) have been recognized in the balance sheet.

Given outstanding electricity forward contracts on the balance sheet date, 
a 10-percent increase in electricity prices at December 31, 2021 would give rise 
to a change of SEK 7 M (3) in other comprehensive income and of SEK 0 M (0) 
in profit or loss. The sensitivity analysis assumes that all other factors remain 
unchanged.

Credit risks 
Credit and counterparty risks in financial operations
NCC’s investment regulations for financial credit risks are revised continuously 
and are characterized by caution. Transactions are only entered into with cred-
itworthy counterparties with credit ratings of at least A– (Standard & Poor’s) or 
the equivalent international rating, as well as local banks with a minimum rating 
equal to the creditworthiness of the country in which NCC has operations. 
ISDA’s (International Swaps and Derivatives Association) framework agreement 
on netting is used with all counterparties with respect to derivative trading. 
The investment regulations specify maximum credit exposure and maturity for 
various counterparties. 

Total counterparty exposure with respect to derivative trading, calculated 
as the net receivable per counterparty, amounted to SEK 100 M (41) at the end 
of 2021. The net receivable per counterparty is calculated in accordance with 
the market-to-market approach, i.e. the market value of the derivative plus a 
supplement for the change in risk (1% of the nominal amount). Calculated gross 
exposure to counterparty risks pertaining to cash and cash equivalents and 
short-term investments amounted to SEK 3,048 M (2,330).

Note 36 Financial instruments and financial risk management, cont’d.

Translation exposure
According to the Group Treasury Policy, the Group’s translation exposure is not 
to be hedged. 

Group's net investments in foreign subsidiaries
The table below shows the Group’s net investments in foreign subsidiaries and 
the exchange rate risk associated with translation exposure. At December 31, 
2021, a 5-percent depreciation of the SEK in relation to other currencies would 
result in a change of SEK 160 M (137) in other comprehensive income; see the 
table below.

2021 2020

Countervalue in SEK M
Net 

investment

Exchange 
rate risk, 

5%
 

Net 
investment

Exchange 
rate risk, 5%

 

DKK 1,968 98 1,714 86
EUR 468 23 448 22
NOK 767 38 583 29
Total 3,203 160 2,745 137

Price risks
Price risks associated with bitumen
A part of NCC Industry’s sales of paving contracts in NCC Industry are subject 
to indexed prices, whereby the index in relation to the customer matches the 
index used by the supplier for pricing bitumen, which means that NCC Industry 
is not exposed to any risk arising from a change in the price of bitumen.

There are also cases of fixed price contracts that are not indexed, whereby 
NCC Industry is exposed to a risk should the price of bitumen change. The 
price risk is managed by Group Treasury via oil forward contracts. The policy 

is to hedge larger customer contracts when the work is to be performed later 
than two months from the ordering date. NCC ensures that oil derivatives are 
priced using the same underlying index as that applying to suppliers and that 
the number of purchased tons of bitumen per month exceeds the number of 
hedged tons of bitumen per month. The hedged quantity of purchased bitumen 
matches the quantity stated in the derivative (hedge quote 1-for-1). Ineffective-
ness may arise if the point in time of the purchases of bitumen deviates from 
the derivatives’ due date.

The net fair value of oil forward contracts used for hedging purchases and 
sales of bitumen was SEK 4 M (–5), of which ineffectiveness of SEK 0 M (–3) 
was recognized in profit or loss, while the effective portion of SEK 4 M (–2) was 
recognized in other comprehensive income. Of this amount, other receivables 
of SEK 6 M (2), other long-term liabilities of SEK 0 M (2) and other current liabili-
ties of SEK 2 M (5) have been recognized in the balance sheet.

Given outstanding oil forward contracts on the balance sheet date, 
a 10- percent increase in the price of bitumen at December 31, 2021 would give 
rise to a change of SEK 2 M (3) in other comprehensive income and of SEK 
0 M (0) in net profit for the year. The sensitivity analysis assumes that all other 
factors remain unchanged.

Purchases of bitumen
The table below shows the Group’s purchases of bitumen and the portion 
hedged via oil forward contracts during the year. 

2021 2020
Pur-

chases 
bitumen

tons

Hedged 
proportion

tons

Portion 
hedged via 
oil forward 

contracts, %

Purchases 
bitumen 

tons

Hedged 
proportion

tons

Portion 
hedged via 
oil forward 

contracts, %
Total 298,215 33,417 11 286,330 77,454 27
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Note 36 Financial instruments and financial risk management, cont’d.

Credit risks in accounts receivable
The risk that the Group’s customers will not fulfill their commitments, meaning 
that payment is not received from the customers, is a credit risk. The cred-
it rating of the Group’s customers is checked, whereby information on the 
customers’ financial position is obtained from various credit reporting agen-
cies. For major accounts receivable, the risk of loan losses is limited through 
various types of collateral, such as bank guarantees, blocks on building loans, 
parent company guarantees and other payment guarantees. The proportion of 
accounts receivable subject to some type of collateral was 16.8 percent (15.5) 
during the year.

Age analysis of accounts receivable

2021 2020

Group Gross

Reserves 
for

doubtful  
receivables Gross

Reserves for
doubtful  

receivables

Not past-due accounts receivable 5,921 5,415
Past-due accounts receivable 1–30 days 463 –1 460
Past-due accounts receivable 31–60 
days 41 –5 105
Past-due accounts receivable  
61–180 days 150 –25 144 –5
Past-due accounts receivable >180 days 1,900 –698 1,802 –837

Total 8,476 –728 7,926 –842

Within NCC, there are, firstly, estimated/potential customer losses that mainly 
relate to ongoing discussions or claims with the client and, secondly, con-
firmed/potential credit losses that mainly relate to shortcomings in the client’s 
payment capacity. 

Receivables expired >180 days are essentially caused by ongoing discus-
sions/claims with the client and do not involve an issue about the client’s 
creditworthiness.

Thus the reserve for doubtful receivables expired >180 days essentially 
relates to former claims and not to anticipated payment capacity. Apart from 
these, customer bad debts are low, whereby the reserve for doubtful receiv-
ables expired <180 days is low. 

Provisions for doubtful accounts receivable and reversals of these, which 
essentially relate to ongoing discussions/claims with the client, known as 
performance obligations, are recognized as reduced revenues in the company’s 

construction projects and are thus included as net sales in profit or loss. The 
confirmed/potential credit losses that arise due to shortcomings in the client’s 
payment capacity are instead recognized as production costs or as selling and 
administrative expenses in profit or loss. 

Refer also to under Accounting policies.

Reserve for doubtful receivables

Group 2021 2020

On January 1 –842 –1,903
Provision for the year –252 –266
Reversal of previously posted impairment losses 401 1,229
Translation differences –36 98
On December 31 –728 –842

Carrying amount and fair value of financial instruments
The carrying amount and fair value of financial instruments are presented in 
the tables below. In NCC’s balance sheet, mainly short-term investments in 
housing bonds and fixed-income funds and derivatives are measured at fair 
value. Short-term investments are measured according to prices quoted on a 
well-functioning secondary market for the same instruments. 

The measurement at fair value of currency forward contracts, currency 
options, oil forward contracts and electricity forward contracts is based on 
customary models with observable input data such as interest rates, exchange 
rates and commodity prices. The measurement of interest rate swaps is based 
on forward interest rates based on observable yield curves. The discount has 
no significant impact on the measurement of derivatives.

For financial instruments recognized at amortized cost – accounts receiv-
ables, current interest-bearing receivables, other receivables, cash and cash 
equivalents, accounts payable and other interest-free liabilities – the fair value 
does not materially deviate from the carrying amount. For long-term holdings 
of bonds (long-term interest-bearing receivables) and short-term investments 
recognized at amortized cost, the fair value is based on prices listed in a 
well-functioning secondary market. For short and long-term bond loans listed 
on Nasdaq Stockholm, the fair value was calculated according to prices listed 
in a well-functioning secondary market. The fair value for unlisted long-term 
bonds was calculated by discounting future cash flows with current market 
rates for similar financial instruments. The assessment is that the fair value of 
other long-term and current interest-bearing liabilities did not materially deviate 
from the carrying amount.

Classification of financial instruments

Group, 2021

Financial assets 
measured 

at fair value 
through profit 

or loss1)

Derivatives 
used in hedge 

accounting

Financial assets 
measured at 

amortized cost

Financial 
 assets measured 

at fair value 
through other 

comprehensive 
income, equity 

instruments

Financial  
liabilities  

measured at  
fair value through 

profit or loss1)
Other  

liabilities

Total 
carrying 
amount

Total 
fair  

value

Long-term holdings of securities 68 68 68
Long-term interest-bearing receivables 128 128 128
Other long-term receivables 5 5 5
Accounts receivable 7,748 7,748 7,748
Current interest-bearing receivables 103 103 103
Other receivables 8 54 35 97 97
Short-term investments 401 86 487 487
Cash and cash equivalents 2,561 2,561 2,561
Total assets 409 59 10,661 68 11,196 11,196

Long-term interest-bearing liabilities 2,038 2,038 2,038
Other long-term liabilities 47 47 47
Provisions for pensions and similar 
obligations 1,997 1,997 1,997
Current interest-bearing liabilities2) 2,176 2,176 2,176
Accounts payable 4,567 4,567 4,567
Other current liabilities 5 39 44 44
Total liabilities 5 39 10,825 10,869 10,869
1) Statutorily measured at fair value.
2) Loan of SEK 800 M from the NCC Group’s Pension Foundation is included.
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Note 36 Financial instruments and financial risk management, cont’d.

The classification categories Financial assets measured at fair value through 
profit or loss and Financial liabilities measured at fair value through profit or 
loss are not applicable for the Parent Company. No reclassifications of financial 
assets and liabilities among the above categories were effected during the year. 
It has been determined that the fair value of the Parent Company’s financial 
instruments did not materially deviate from the carrying amount.

In the forthcoming table, disclosures are made concerning how fair value was 
determined for the financial instruments that are continuously measured at 
fair value and the financial instruments not measured at fair value in NCC’s 
balance sheet. When determining fair value, assets have been divided into three 
levels. No transfers were made between the levels during the period and no 
significant changes were made with respect to measurement methods, data or 
assumptions used.

Group, 2020

Financial assets  
measured at fair 

value through 
profit or loss1)

Derivatives  
used in hedge 

accounting

Financial assets 
measured at 

amortized cost

Financial 
 assets measured 

at fair value through 
other comprehen-

sive income, equity 
instruments

Financial  
liabilities  

measured at  
fair value through 

profit or loss1)
Other  

liabilities

Total 
carrying 
amount

Total 
fair  

value

Long-term holdings of securities 68 68 68
Long-term interest-bearing receivables 125 125 126
Other long-term receivables 1 1 1
Accounts receivable 7,084 7,084 7,084
Current interest-bearing receivables 126 126 126
Other receivables 10 8 58 76 76
Short-term investments 104 70 174 174
Cash and cash equivalents 2,155 2,155 2,155
Total assets 114 9 9,618 68 9,809 9,810

Long-term interest-bearing liabilities2) 3,965 3,965 3,946
Other long-term liabilities 3 57 60 60
Provisions for pensions and similar 
obligations 2,832 2,832 2,832
Current interest-bearing liabilities 606 606 606
Accounts payable 4,487 4,487 4,487
Other current liabilities 29 39 133 201 201
Total liabilities 32 39 12,080 12,151 12,132
1) Statutorily measured at fair value.
2) Loan of SEK 800 M from the NCC Group’s Pension Foundation is included.

Parent Company, 2021

Financial  
assets measured  
at amortized cost

Financial assets  
measured at fair value 

through other comprehen-
sive income,  

equity instruments Other liabilities
Total  

carrying amount
Total  

fair value

Other long-term holdings of securities 45 45 45
Current receivables from Group companies 689 689 689
Balance in NCC Treasury AB 721 721 721
Total assets 1,410 45 1,455 1,455
Other long-term liabilities 6 6 6
Accounts payable 10 10 10
Current interest-bearing liabilities1) 800 800 800
Current liabilities to Group companies 147 147 147
Total liabilities 963 963 963
1) Loan of SEK 800 M from the NCC Group’s Pension Foundation is included.

Parent Company, 2020

Financial  
assets measured  
at amortized cost

Financial assets  
measured at fair value 

through other comprehen-
sive income,  

equity instruments Other liabilities
Total  

carrying amount
Total  

fair value

Other long-term holdings of securities 45 45 45
Current receivables from Group companies 781 781 781
Balance in NCC Treasury AB 259 259 259
Total assets 1,041 45 1,086 1,086
Long-term interest-bearing liabilities1) 800 800 800
Other long-term liabilities 4 4 4
Accounts payable 8 8 8
Current liabilities to Group companies 765 765 765
Total liabilities 1,577 1,577 1,577
1) Loan of SEK 800 M from the NCC Group’s Pension Foundation is included.
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Note 36 Financial instruments and financial risk management, cont’d.

2021 2020
Group Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total
Financial assets measured at fair value
Financial assets measured at fair value through profit or loss
 Short-term investments 401 401 104 104
 Derivative instruments 8 8 10 10
Derivative instruments used in hedge accounting 59 59 9 9
Financial assets measured at fair value through other comprehensive 
income
Equity instruments 68 68 68 68
Financial assets not measured at fair value
Long-term interest-bearing receivables 128 128 126 126
Short-term investments 86 86 70 70
Total assets 615 67 68 750 300 19 68 387
Financial liabilities measured at fair value
Financial liabilities measured at fair value through profit or loss
 Derivative instruments 39 39 39 39
Derivative instruments used in hedge accounting 5 5 32 32
Financial liabilities not measured at fair value
Other interest-bearing liabilities 1,600 2,614 4,214 1,582 2,970 4,552
Total liabilities 1,600 2,658 0 4,258 1,582 3,041 0 4,623

Offsetting of financial instruments
NCC has binding framework agreements on netting (ISDA agreements) with all 
counterparties for derivative trading, whereby NCC can offset receivables and 
liabilities should a counterparty become insolvent or in another event. The fol-
lowing table sets out the gross financial assets and liabilities recognized and 
the amounts available for offsetting. NCC has not offset any amounts in the 
balance sheet.

2021 2020

Group
Financial 

assets
Financial 
liabilities

Financial 
assets

Financial 
liabilities

Recognized gross amount1) 67 43 19 71
Amount included in  
netting agreements –24 –24 –19 –19
Net amount after  
netting agreement 43 19 0 52
1)  The gross carrying amount of financial assets includes SEK 0 M (0) for derivatives 

measured at fair value through profit or loss in other long-term receivables, SEK 8 M 
(10) in other receivables, SEK 5 M (1) for derivatives used in hedge accounting for other 
long-term receivables and SEK 54 M (8) in other receivables.The gross carrying amount 
of financial liabilities includes derivatives measured at fair value through profit or loss in 
other current liabilities of SEK 39 M (39), derivatives used in hedge accounting of other 
long-term liabilities of SEK 0 M (3) and other current liabilities of SEK 5 M (29).

The Parent Company has no derivatives outstanding.

Accounting policies
Acquisitions and divestments of financial instruments are recognized on the 
date of transaction, meaning the date on which the company undertakes to 
acquire or divest the asset.

Financial instruments recognized on the asset side of the balance sheet 
include cash and cash equivalents, loan receivables, accounts receivable, finan-
cial investments and derivatives. Accounts payable, loan payables and deriva-
tives are recognized under liabilities. Financial guarantees such as sureties are 
also included in financial instruments.

A financial asset or financial liability is recognized in the balance sheet 
when the company becomes a party to the instrument’s contractual terms and 
conditions. Accounts receivable are recognized in the balance sheet when 
invoices have been sent. Accounts payable are recognized when invoices have 
been received.

A financial asset is derecognized from the balance sheet when the contrac-
tual rights have been realized or extinguished. The same applies to portions 
of financial assets. A financial liability is derecognized from the balance sheet 
when the contractual commitment has been fulfilled or otherwise terminated. 
This also applies to part of the financial liability.

Financial instruments are classified in the following categories for 
measurement:
• Financial assets measured at fair value through profit or loss,
• Financial assets measured at fair value through other comprehensive income  

(equity instruments),
• Financial assets measured at amortized cost,
• Financial liabilities measured at fair value through profit or loss,
• Derivatives used in hedge accounting, and
• Other liabilities.

When entered for the first time, a financial asset is classified on the basis of 
NCC’s business model for managing the financial asset and the character of 
the expected cash flows. Financial assets are only reclassified if the business 
model for the asset has been modified. A financial liability is recognized at 
amortized cost, apart from derivatives measured at fair value.

Financial assets measured at fair value through profit or loss
This category includes the Group’s derivatives with a positive fair value and 
interest-bearing securities for which NCC’s business model is to maximize the 
return on the asset within given risk limits. Fair value changes are recognized in 
net financial items in profit or loss. A derivative instrument that is an identified 
and effective hedging instrument is not included in this category. For an ac-
count of hedging instruments, see Derivatives used in hedge accounting below.

Financial assets measured at amortized cost
These include accounts receivable and loan receivables, as well as investments 
in interest-bearing securities where the objective of the business model is to 
receive contractual cash flows up to maturity. These cash flows are received at 
predetermined points in time and solely comprise payment of principals and in-
terest on the outstanding principals. Investments in interest-bearing securities 
with a remaining maturity exceeding 12 months after the balance-sheet date 
are recognized as long-term interest-bearing receivables. Other investments 
are recognized as short-term investments. 

Financial assets measured at fair value through  
other comprehensive income (equity instruments)
Holdings of shares and participations that are not recognized as subsidiaries, 
associated companies or joint arrangements are recognized here. These assets 
are measured at fair value.

Financial liabilities measured at fair value through profit or loss
This category includes the Group’s derivatives with a negative fair value, 
with the exception of derivatives that function as an identified and effective 
hedging instrument; see Derivatives used in hedge accounting below. Fair value 
changes are recognized in financial items.

Level 1:  in accordance with prices quoted on an active market for the same 
instruments. This category does not apply for the Parent Company.

Level 2:  on the basis of directly or indirectly observable market data that is not  
included in Level 1. This category does not apply for the Parent 
Company. 

Level 3:  on the basis of input data that is not observable in the market.
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Derivatives used in hedge accounting
Derivatives used in hedge accounting are measured at fair value in the balance 
sheet. The change in value of an effective hedging instrument is recognized 
in the hedging reserve in shareholders’ equity through other comprehensive 
income.

Other financial liabilities
Loans and other financial liabilities, such as accounts payable, are included in 
this category. Liabilities are recognized at amortized cost.

Impairment
NCC applies impairment requirements for expected loan losses on financial 
assets and a loss reserve for them is recognized as a deduction from the asset. 
This applies to financial assets recognized at amortized cost and FVOCI. A loss 
reserve is established in one of the following ways:
• for loss events that may be expected to be incurred within 12 months
• for loss events that may be expected to be incurred during the entire life of 

 the asset. 

A loss risk reserve for the entire life of the asset is established if, on the report-
ing date, the credit risk for the financial asset has risen significantly since initial 
recognition and, if this is not the case, a loss risk reserve is established within 
12 months. 

For accounts receivable, contract assets and lease receivables, loss risk 
reserves are always posted for the entire life of the asset according to the 
simplified model in IFRS 9. The measurement of expected loan losses must 
reflect an objective and probability-weighted amount, the time value of mon-
ey, reasonable and verifiable data on previous events, current conditions and 
forecasts of future economic conditions. Although each invoice is measured 
individually, provisions are noted for invoices that are more than 180 days 
overdue unless special circumstances apply. Accounts receivable, contract 
assets and lease receivables are then written off when there is no reasonable 
expectation of repayment.

Hedge accounting 
NCC applies hedge accounting in the following categories: hedging of ex-
change-rate risk in transaction flows, hedging of the Group’s interest matur-
ities and hedging of the price risk associated with bitumen and electricity. If 
the hedge no longer fulfills the criteria for hedge accounting or the hedging 
instrument is sold, matures, is settled or redeemed, hedge accounting ceases 
prospectively. When the hedge accounting of cash flow hedges has ceased, the 
amount that has been accumulated in the hedging reserve is kept in share-
holders’ equity until:
• it is included in the cost of the non-financial item at initial recognition 

 (applies for hedging of a transaction that results in recognition of a non- 
financial item) or

• it is reclassified to profit or loss in the same period or periods that the hedged 
expected cash flow impacts profit/loss (applies for other cash flow hedges).

If the hedged cash flow is no longer expected to arise, the amount that has been 
accumulated in the hedging reserve is reclassified immediately to profit or loss.

Hedging of exchange-rate risk in transaction flows 
Currency exposure associated with future flows is hedged by using currency 
forward contracts. The currency forward contract that hedges this cash flow 
is recognized at fair value in the balance sheet. When hedge accounting is 
applied, the change in fair value attributable to changes in the forward rate of 
currency forward contracts is recognized in other comprehensive income, after 
taking tax effects into account and being accumulated in the hedging reserve. 
Any ineffectiveness is recognized in profit or loss. Transfers of amounts from 
the hedging reserve to reflect the carrying amount of the purchase are effected 
so that this is recognized at the forward rate. The hedged flows can be both 
contracted and forecast transactions.

Hedging of the Group’s interest maturities
Interest-rate derivatives are used to manage the interest rate risk. Hedge 
 accounting occurs where effective hedging relationships can be proved. 
Changes in value, after considering income tax effects, are recognized in other 
comprehensive income and accumulated in the hedging reserve. Any ineffec-
tiveness is recognized in financial items. By hedging interest rates, variable 
interest on parts of NCC’s financing becomes fixed. 

Hedging of price risks associated with bitumen and electricity
By entering into oil forward contracts, NCC Industry hedges its price risk for 
bitumen when major contracts are to be performed later than two months 
following receipt of the order. These oil forward contracts are classified as cash 
flow hedges. Changes in effective hedges due to changed prices are recognized 
in other comprehensive income and accumulated in the hedging reserve, and 
any ineffectiveness is recognized in operating profit/loss. 

To smooth out fluctuations in the Swedish electricity market, NCC has 
elected, using electricity derivatives entered into gradually over a period of 
three years, to accumulate the volume of electricity until the particular date of 

delivery. Changes in effective hedges are recognized in other comprehensive 
income and accumulated in the hedging reserve, and any ineffectiveness is 
recognized in operating profit/loss. 

Receivables and liabilities in foreign currency
Receivables and liabilities in foreign currency are restated at the exchange rates 
prevailing on the balance-sheet date.

Exchange rate differences arising from the translation of operating receiv-
ables and liabilities are recognized in operating profit/loss, while exchange rate 
differences arising from the translation of financial assets and liabilities are 
recognized in net financial items. 

Financial instruments in the Parent Company
Financial instruments in the Parent Company are recognized at cost less any 
impairment losses and taking into account the impact on earnings accrued up 
to fiscal year-end. In respect of the qualitative and quantitative risk information, 
reference is made to the disclosures made for the Group above, since Group-
wide risk management is applied.

Important estimates and assessments
Measurement of receivables
NCC’s accounts receivable, including receivables for sold property projects, are 
measured at amortized cost, meaning the amount expected to be received less 
an amount for doubtful receivables. 

Note 37
Information about the Parent Company
NCC AB, Corporation Identity Number 556034-5174, is a limited liability com-
pany registered in Sweden, with its Head Office in Solna. NCC AB’s shares are 
listed on the Nasdaq Exchange Stockholm/Large Cap List.

The address of the Head Office is NCC AB, Herrjärva Torg 4, SE–170 80 Solna, 
Sweden.

The consolidated financial statements for 2021 relate to the Parent Compa-
ny and its subsidiaries, jointly designated the Group. The Group also includes 
investments in associated companies, joint ventures and joint operations.

At December 31, 2021, Nordstjernan AB accounted for 17 percent of the share 
capital and 48 percent of the voting rights in NCC AB. Nordstjernan AB, Corpo-
rate Identity Number 556000-1421, has its registered Head Office in Stockholm.

Note 38
Events after the balance-sheet date
During the first months of 2022, there was extensive spread of infection and 
 restrictions were imposed in all markets as a result of the coronavirus pandem-
ic. This resulted in increased absence at NCC and among subcontractors, as 
well as some temporary production disruptions and delays. However, in general, 
the disruptions were small and most of the operations made good progress.
 
The war in Ukraine, which broke out at the end of February, entails risks in terms 
of the impact on the global economy, price increases for input materials and 
energy, and disruptions to supply chains. NCC has no operations in the coun-
tries affected. However, NCC could be affected, primarily by price movements 
and access to oil and oilbased products as well as by higher energy prices. To 
a lesser extent, access to labor could also be temporarily affected. In the long 
term, NCC is impacted by the global economic development.

Note 39
Appropriation of the company’s profit
The Board of Directors proposes that the available funds 3,910,321,015
Be appropriated as follows:
Ordinary dividend to shareholders of SEK 6.00 per share1) 645,568,500
To be carried forward 3,264,752,515
Total, SEK 3,910,321,015
1)  The total amount of the proposed dividend is calculated based on the number of shares 

outstanding on March 10, 2022.

Note 36 Financial instruments and financial risk management, cont’d.
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Adoption
The Board of Directors and the CEO hereby give their assurance that the consolidated financial statements and the Annual Report have been compiled in compli-
ance with international accounting standards, IFRS, as adopted by the EU, and with generally acceptable accounting practices and thus provide a fair and accurate 
impression of the financial position and earnings of the Group and the Parent Company. The Reports of the Board of Directors for both the Group and the Parent 
Company accurately review the Group’s and the Parent Company’s operations, financial positions and earnings and describe the material risks and uncertainties 
facing the Parent Company and the companies included in the Group.

The Annual Report and the consolidated financial statements were approved for issue by the Board of Directors on March 10, 2022. The consolidated income 
statement and balance sheet and the Parent Company’s income statement and balance sheet will be presented to the Annual General Meeting for adoption on April 
5, 2022.

Solna, March 10, 2022

Alf Göransson Geir Magne Aarstad Viveca Ax:son Johnson

Chairman of the Board Board member Board member

Simon de Château Mats Jönsson Angela Langemar Olsson

Board member Board member Board member

Birgit Nørgaard

Board member

Karl-Johan Andersson Karl G Sivertsson Harald Stjernström

Board member
employee representative

Board member
employee representative

Board member
employee representative

Tomas Carlsson

President and CEO

Our audit report was submitted on March 11, 2022

PricewaterhouseCoopers AB

Ann-Christine Hägglund Erik Bergh

Authorized Public Accountant
Auditor in Charge

Authorized Public Accountant

67NCC 2021 — Financial report – Adoption



Auditor’s report
Unofficial translation
To the general meeting of the shareholders of NCC AB (publ), corporate identity number 556034-5174

Report on the annual accounts and consolidated accounts
Opinions
We have audited the annual accounts and consolidated accounts of NCC AB 
(publ) for the year 2021. The annual accounts and consolidated accounts of the 
company are included on pages 12–67 in this document.

In our opinion, the annual accounts have been prepared in accordance with 
the Annual Accounts Act and present fairly, in all material respects, the finan-
cial position of parent company and the group as of 31 December 2021 and 
its financial performance and cash flow for the year then ended in accordance 
with the Annual Accounts Act. The consolidated accounts have been prepared 
in accordance with the Annual Accounts Act and present fairly, in all material 
respects, the financial position of the group as of 31 December 2019 and their 
financial performance and cash flow for the year then ended in accordance with 
International Financial Reporting Standards (IFRS), as adopted by the EU, and 
the Annual Accounts Act. The statutory administration report is consistent with 
the other parts of the annual accounts and consolidated accounts.

We therefore recommend that the general meeting of shareholders adopts 
the income statement and balance sheet for the parent company and the group.

Our opinions in this report on the annual accounts and consolidated accounts 
are consistent with the content of the additional report that has been submitted 
to the parent company’s audit committee in accordance with the Audit Regula-
tion (537/2014) Article 11.

Basis for Opinions
We conducted our audit in accordance with International Standards on Auditing 
(ISA) and generally accepted auditing standards in Sweden. Our responsibilities 
under those standards are further described in the Auditor’s Responsibilities 
section. We are independent of the parent company and the group in accor-
dance with professional ethics for accountants in Sweden and have otherwise 
fulfilled our ethical responsibilities in accordance with these requirements. 
This includes that, based on the best of our knowledge and belief, no prohibited 
services referred to in the Audit Regulation (537/2014) Article 5.1 have been 
provided to the audited company or, where applicable, its parent company or its 
controlled companies within the EU.

We believe that the audit evidence we have obtained is sufficient and appro-
priate to provide a basis for our opinions.

Our audit approach
Audit scope
We designed our audit by determining materiality and assessing the risks of 
material misstatement in the consolidated financial statements. In particular, 
we considered where management made subjective judgements; for example, 
in respect of significant accounting estimates that involved making assump-
tions and considering future events that are inherently uncertain. As in all of our 
audits, we also addressed the risk of management override of internal controls, 
including among other matters consideration of whether there was evidence of 
bias that represented a risk of material misstatement due to fraud.

We tailored the scope of our audit in order to perform sufficient work to 
enable us to provide an opinion on the consolidated financial statements as a 
whole, taking into account the structure of the Group, the accounting processes 
and controls, and the industry in which the group operates.

In a business such as NCC’s, our risk assessment is particularly influenced 
by the impact of the Board of Directors’ and management’s estimates and 
judgements on the financial statements. We have assessed the individually 
highest risk for misstatements in the financial statements to be the percent-
age-of-completion revenue recognition in some of the ongoing projects in NCC 
Building Sweden, NCC Building Nordics and NCC Infrastructure. In addition, we 
have identified a number of other risks that also reflect components of esti-
mates and judgements, e.g, warranty provisions and disputes. Based on the risk 
assessment the central audit team developed an audit strategy according to 
which the group audit mirrors NCC’s organisation and which starts in an audit 
of the five business areas. As a part of this strategy the audit has focused on 
the largest units within each business area, which are subject to a so-called full 
audit. The central audit team performs the audit of the parent company and the 
consolidated accounts and issues, based on the audit strategy, instructions to 
the audit teams for each business area. We also perform a centralised audit 
of, e.g., selected controls in the financial processes handled by NCC’s group 
common shared service centre as well as of relevant controls over NCC’s group 
common information systems. The results of these examinations are shared 
with component audit teams.

Materiality
The scope of our audit was influenced by our application of materiality. An audit 
is designed to obtain reasonable assurance whether the financial statements 
are free from material misstatement. Misstatements may arise due to fraud or 
error. They are considered material if individually or in aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on 
the basis of the consolidated financial statements.

Based on our professional judgement, we determined certain quantitative 
thresholds for materiality, including the overall group materiality for the con-
solidated financial statements as a whole as set out in the table below. These, 
together with qualitative considerations, helped us to determine the scope 
of our audit and the nature, timing and extent of our audit procedures and to 
evaluate the effect of misstatements, both individually and in aggregate on the 
financial statements as a whole.

Key audit matters
Key audit matters of the audit are those matters that, in our professional 
judgment, were of most significance in our audit of the annual accounts and 
consolidated accounts of the current period. These matters were addressed in 
the context of our audit of, and in forming our opinion thereon, the annual ac-
counts and consolidated accounts as a whole, but we do not provide a separate 
opinion on these matters.
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Key Audit Matter How our audit addressed the Key Audit Matter

Revenue and results recognition in construction projects
Revenue and results recognition in construction projects 2021 revenue in 
NCC’s construction and civil engineering operations amount to approximately 
SEK 43 (43) billion. In all material respects revenue is related to construction 
projects and is recognised over time, i.e., applying percentage-of-completion. 
This means that recognised revenue and costs in construction projects are 
based on assumptions and estimates on future outcome as documented in the 
project forecasts. These forecasts include estimates of costs for, e.g., labour, 
material, subcontractors and warranty obligations. From time to time, the latter 
may require updated estimates also for completed projects. As applicable, 
forecasts also include assessments of claims on customers relating to, e.g, 
change or additional orders and deficiencies in tender conditions. The elements 
of assumptions and estimates means that final results may deviate from those 
now reported. Given the elements of assumptions and estimates makes this a 
key audit matter. 

Refer to the sections ” Revenue from construction and similar projects”, ” Criti-
cal estimates and assessments” (subsections ” Percentage-of-completion profit 
recognition of projects” , “Guarantee commitments” and ”Guarantee obligations, 
legal disputes, etc”) in note 1 Accounting Policies as well as note 2 Revenue 
recognition, note 28 Other provisions and note 34 Pledged assets, sureties, guar-
antees and contingent liabilities (subsection ”Contingent liabilities etc”).

We have evaluated and on a sample basis tested selected key controls in so-
called tollgates in NCC’s project process, from calculation to current project 
reporting. We have also evaluated processes, routines and methodology for 
project completion. We have performed analytical reviews of revenue and 
margins reported and evaluated management’s routines for follow-up of the 
projects financial results and also discussed the latter with management. On a 
sample basis, we have examined revenue and the recognised project costs on 
which the determination of completion ratio is based. We have also tested the 
mathematical accuracy of the percentage-of-completion profit calculation. 

We have discussed with NCC the principles, methods and assumptions on 
which estimates are based, including those forming the basis for warranty 
provisions for projects already completed. For selected projects, we have 
performed more in-depth procedures including, e.g., reading contract excerpts, 
review of project forecasts and discussions with project leaders and controllers 
on judgements, assumptions and estimates. 

We have also obtained opinions from NCC’s legal advisers on selected 
disputes. We have kept a dialogue also with group management and the audit 
committee on NCC’s estimates and the principles, methods and assumptions 
on which these are based. Our overall view is that NCC’s assumptions and 
estimates lie within an acceptable range. However, we have communicated that 
many times these are difficult judgemental matters and that final outcome may 
deviate from the current assumptions, estimates and judgments. 
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Other Information than the annual accounts and consolidated accounts
This document also contains other information than the annual accounts and 
consolidated accounts and is found on pages 1–11, 72–77 and 114. Other in-
formation also contains the remuneration report 2021, which we have received 
before the date of our auditor´s report. The Board of Directors and the Manag-
ing Director are responsible for this other information.

Our opinion on the annual accounts and consolidated accounts does not 
cover this other information and we do not express any form of assurance 
conclusion regarding this other information.

In connection with our audit of the annual accounts and consolidated ac-
counts, our responsibility is to read the information identified above and consid-
er whether the information is materially inconsistent with the annual accounts 
and consolidated accounts. In this procedure we also take into account our 
knowledge otherwise obtained in the audit and assess whether the information 
otherwise appears to be materially misstated.

If we, based on the work performed concerning this information, conclude 
that there is a material misstatement of this other information, we are required 
to report that fact. We have nothing to report in this regard.

Responsibilities of the Board of Director’s and the Managing Director
The Board of Directors and the Managing Director are responsible for the 
preparation of the annual accounts and consolidated accounts and that they 
give a fair presentation in accordance with the Annual Accounts Act and, 
concerning the consolidated accounts, in accordance with IFRS as adopted by 
the EU. The Board of Directors and the Managing Director are also responsible 
for such internal control as they determine is necessary to enable the prepara-
tion of annual accounts and consolidated accounts that are free from material 
misstatement, whether due to fraud or error.

In preparing the annual accounts and consolidated accounts, The Board of 
Directors and the Managing Director are responsible for the assessment of the 
company’s and the group’s ability to continue as a going concern. They dis-
close, as applicable, matters related to going concern and using the going con-
cern basis of accounting. The going concern basis of accounting is however not 
applied if the Board of Directors and the Managing Director intend to liquidate 
the company, to cease operations, or has no realistic alternative but to do so.

The Audit Committee shall, without prejudice to the Board of Director’s re-
sponsibilities and tasks in general, among other things oversee the company’s 
financial reporting process.

Auditor’s responsibility
Our objectives are to obtain reasonable assurance about whether the annual 
accounts and consolidated accounts as a whole are free from material mis-
statement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinions. Reasonable assurance is a high level of assurance, but is 
not a guarantee that an audit conducted in accordance with ISAs and generally 
accepted auditing standards in Sweden will always detect a material mis-
statement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of 
these annual accounts and consolidated accounts.

A further description of our responsibility for the audit of the annual accounts 
and consolidated accounts is available on Revisorsinspektionen’s website: 
www.revisorsinspektionen.se/revisornsansvar. This description is part of the 
auditor´s report.

Report on other legal and regulatory requirements

The auditor’s examination of the administration of the company and 
the proposed appropriations of the company’s profit or loss 
Opinions
In addition to our audit of the annual accounts and consolidated accounts, we 
have also audited the administration of the Board of Director’s and the Manag-
ing Director of NCC AB (publ) for the year 2021 and the proposed appropria-
tions of the company’s profit or loss.

We recommend to the general meeting of shareholders that the profit be 
appropriated in accordance with the proposal in the statutory administration re-
port and that the members of the Board of Director’s and the Managing Director 
be discharged from liability for the financial year.

Basis for Opinions
We conducted the audit in accordance with generally accepted auditing 
standards in Sweden. Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities section. We are independent of 
the parent company and the group in accordance with professional ethics for 
accountants in Sweden and have otherwise fulfilled our ethical responsibilities 
in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appro-
priate to provide a basis for our opinions.

Responsibilities of the Board of Director’s and the Managing Director
The Board of Directors is responsible for the proposal for appropriations of the 
company’s profit or loss. At the proposal of a dividend, this includes an assess-
ment of whether the dividend is justifiable considering the requirements which 
the company’s and the group’s type of operations, size and risks place on the 
size of the parent company’s and the group’ equity, consolidation requirements, 
liquidity and position in general.

The Board of Directors is responsible for the company’s organization and 
the administration of the company’s affairs. This includes among other things 
continuous assessment of the company’s and the group’s financial situation 
and ensuring that the company´s organization is designed so that the account-
ing, management of assets and the company’s financial affairs otherwise are 
controlled in a reassuring manner. The Managing Director shall manage the 
ongoing administration according to the Board of Directors’ guidelines and in-
structions and among other matters take measures that are necessary to fulfill 
the company’s accounting in accordance with law and handle the management 
of assets in a reassuring manner.
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Auditor’s responsibility
Our objective concerning the audit of the administration, and thereby our opin-
ion about discharge from liability, is to obtain audit evidence to assess with a 
reasonable degree of assurance whether any member of the Board of Directors 
or the Managing Director in any material respect:
• has undertaken any action or been guilty of any omission which can give rise 

to liability to the company, or
• in any other way has acted in contravention of the Companies Act, the Annual 

Accounts Act or the Articles of Association.

Our objective concerning the audit of the proposed appropriations of the 
company’s profit or loss, and thereby our opinion about this, is to assess with 
reasonable degree of assurance whether the proposal is in accordance with the 
Companies Act.

Reasonable assurance is a high level of assurance, but is not a guarantee that 
an audit conducted in accordance with generally accepted auditing standards 
in Sweden will always detect actions or omissions that can give rise to liability 
to the company, or that the proposed appropriations of the company’s profit or 
loss are not in accordance with the Companies Act.

A further description of our responsibility for the audit of the administration 
is available on Revisorsinspektionen’s website: www.revisorsinspektionen.se/
revisornsansvar. This description is part of the auditor’s report.

The auditor’s examination of the ESEF report
Opinion
In addition to our audit of the annual accounts and consolidated accounts, we 
have also examined that the Board of Directors (and the Managing Director) 
have prepared the annual accounts and consolidated accounts in a format that 
enables uniform electronic reporting (the Esef report) pursuant to Chapter 16, 
Section 4(a) of the Swedish Securities Market Act (2007:528) for ABC AB (publ) 
for the financial year 2021 . 

Our examination and our opinion relate only to the statutory requirements. 
In our opinion, the Esef report #[checksum] has been prepared in a format 

that, in all material respects, enables uniform electronic reporting.

Basis for Opinions
We have performed the examination in accordance with FAR’s recommendation 
RevR 18 Examination of the Esef report. Our responsibility under this recom-
mendation is described in more detail in the Auditors’ responsibility section. We 
are independent of NCC AB (publ) in accordance with professional ethics for 
accountants in Sweden and have otherwise fulfilled our ethical responsibilities 
in accordance with these requirements. 

We believe that the evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion.

Responsibilities of the Board of Director’s and the Managing Director
The Board of Directors and the Managing Director are responsible for ensuring 
that the Esef report has been prepared in accordance with the Chapter 16, Sec-
tion 4(a) of the Swedish Securities Market Act (2007:528), and for such internal 
control that the Board of Directors (and the Managing Director) determine is 
necessary to prepare the Esef report without material misstatements, whether 
due to fraud or error.

Auditor’s responsibility
Our responsibility is to form an opinion with reasonable assurance whether 
the Esef report is in all material respects prepared in a format that meets the 
requirements of Chapter 16, Section 4(a) of the Swedish Securities Market Act 
(2007:528), based on the procedures performed. 

RevR 18 requires us to plan and execute procedures to achieve reason-
able assurance that the Esef report is prepared in a format that meets these 
requirements. 

Reasonable assurance is a high level of assurance, but it is not a guarantee 
that an engagement carried out according to RevR 18 and generally accepted 
auditing standards in Sweden will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in aggregate, they could reasonably be expected to in-
fluence the economic decisions of users taken on the basis of the ESEF report. 

The audit firm applies ISQC 1 Quality Control for Firms that Perform Audits 
and Reviews of Financial Statements, and other Assurance and Related Services 
Engagements and accordingly maintains a comprehensive system of quality 
control, including documented policies and procedures regarding compliance 
with professional ethical requirements, professional standards and legal and 
regulatory requirements.

The reasonable assurance engagement involves obtaining evidence, through 
various procedures, that the Esef report has been prepared in a format that 
enables uniform electronic reporting of the annual accounts. The procedures 
selected depend on the auditor’s judgment, including the assessment of the 
risks of material misstatement in the report, whether due to fraud or error. In 
carrying out this risk assessment, and in order to design procedures that are 
appropriate in the circumstances, the auditor considers those elements of in-
ternal control that are relevant to the preparation of the Esef report by the Board 
of Directors (and the Managing Director), but not for the purpose of expressing 
an opinion on the effectiveness of those internal controls. The reasonable 
assurance engagement also includes an evaluation of the appropriateness 
and reasonableness of assumptions made by the Board of Directors and the 
Managing Director. 

The procedures mainly include a technical validation of the Esef report, i.e. if 
the file containing the Esef report meets the technical specification set out in 
the Commission’s Delegated Regulation (EU) 2019/815 and a reconciliation of 
the Esef report with the audited annual accounts and consolidated accounts.

Furthermore, the procedures also include an assessment of whether the 
Esef report has been marked with iXBRL which enables a fair and complete 
machine-readable version of the consolidated statement of financial perfor-
mance, statement of financial position, statement of changes in equity and the 
statement of cash flow.

PricewaterhouseCoopers AB, 113 97 Stockholm, was appointed auditor of 
NCC AB (publ) by the general meeting of the shareholders on the 30 March 
2021 and has been the company’s auditor since the 5 April 2017.

  Stockholm 11 March 2022
  PricewaterhouseCoopers AB

 Ann-Christine Hägglund  Erik Bergh
 Authorised Public Accountant  Authorised Public Accountant
 Partner in charge
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Multi-year review
INCOME STATEMENT, SEK M 2017

IFRS 15  
2017 2018 2019 2020 2021

Net sales 54,608 54,441 57,346 58,234 53,922 53,414
Production costs –50,460 –50,460 –55,205 –54,134 –49,589 –48,894
Gross profit 4,148 3,981 2,140 4,101 4,333 4,520
Selling and administrative costs –2,933 –2,933 –2,875 –2,811 –2,967 –2,808
Result from sales of owner-occupied properties 1 1 12 –11 –3 165
Impairment losses on fixed assets –7 –7 –82 –22 –24 –16
Capital gain from sales of Group companies 21 21 18 9 –46
Result from participations in associated companies 11 11 42 21 12 10
Operating profit/loss 1,242 1,075 –764 1,296 1,360 1,825

Financial income 39 39 36 34 30 20
Financial expenses –130 –130 –121 –146 –110 –80
Net financial items –91 –91 –85 –112 –80 –60
Profit/loss after financial items 1,150 983 –849 1,184 1,281 1,765

Tax –141 –106 99 –309 –22 –257
Profit/loss for the period 1,009 877 –750 875 1,259 1,508

Attributable to:
NCC’s shareholders 1,004 872 –756 873 1,259 1,508
Non-controlling interests 5 5 6 2

Profit/loss for the year 1,009 877 –750 875 1,259 1,508

Amended accounting policies – IFRS 15,  
comparative figures for 2017 been restated
In the Annual Report, comparative figures for 2017 been restated 
due to the application of IFRS 15 as of January 1, 2018. This applies 
for all tables and figures pertaining to 2017, unless otherwise  stated. 
The  amendment entails briefly that the requirements have been 
strengthened in respect of recognizing revenues deriving from con-
tract modifications related to alterations and supplementary work, 
 compensation for shortcomings in tender specifications and similar 
items. The changes affect the Building Sweden, Building Nordics and 
Infrastructure business areas.
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BALANCE SHEET, SEK M 2017
IFRS 15  

2017 2018 2019 2020 2021

ASSETS
Fixed assets
Goodwill 1,848 1,848 1,861 1,893 1,800 1,852
Other intangible assets 335 335 339 368 342 335
Right-of-use assets 493 1,716 1,952 1,600
Owner-occupied properties 880 880 915 899 875 790
Machinery and equipment 2,712 2,712 2,559 2,611 2,306 2,296
Long-term holdings of securities 129 129 119 114 93 82
Long-term interest-bearing receivables 575 575 195 144 125 128
Other long-term receivables 26 26 119 34 19 23
Deferred tax assets 239 338 531 524 587 609
Total fixed assets 6,743 6,843 7,133 8,302 8,099 7,714

Current assets
Right-of-use assets 51 11 2
Properties held for future development 1,696 1,696 1,633  1,391 1,492 1,005
Ongoing property projects 1,039 1,039 2,292 3,042 4,610 5,370
Completed property projects 870 870 308 936 496
Participations in associated companies 226 263 295 431
Materials and inventory 764 764 902 1,008 953 1,059
Tax receivables 241 241 146 50 58 70
Accounts receivable 8,882 8,882 9,629 8,674 7,084 7,748
Worked-up, non-invoiced revenues 1,671 1,554 1,276 1,360 1,349 1,367
Prepaid expenses and accrued income 1,170 1,170 1,418 1,556 907 952
Current interest-bearing receivables 167 167 163 226 126 103
Other receivables 687 687 608 555 740 552
Short-term investments 41 41 72 63 174 487
Cash and cash equivalents 3,063 3,063 1,197 2,416 2,155 2,561
Total current assets 20,292 20,174 19,868 21,589 20,450 21,707

TOTAL ASSETS 27,035 27,018 27,001 29,890 28,549 29,421

SHAREHOLDERS’ EQUITY
Shareholders' equity 5,516 5,168 2,931 3,044 3,972 5,844
Non-controlling interests 12 12 17
Total shareholders' equity 5,528 5,179 2,948 3,044 3,972 5,844

LIABILITIES
Long-term liabilities
Long-term interest-bearing liabilities 1,669 1,669 1,342 3,649 3,965 2,038
Other long-term liabilities 54 54 8 52 60 47
Provisions for pensions and similar obligations 1,407 1,407 2,279 2,840 2,832 1,997
Deferred tax liabilities 438 438 297 170 196 464
Other provisions 1,889 1,889 2,563 2,777 2,586 2,608
Total long-term liabilities 5,456 5,456 6,488 9,488 9,639 7,154

Current liabilities
Current interest-bearing liabilities 919 919 1,051 848 606 2,176
Accounts payable 5,179 5,179 5,164 4,275 4,487 4,567
Tax liabilities 95 95 100 66 22
Invoiced revenues not worked up 5,574 5,905 6,311 6,354 4,104 4,830
Accrued expenses and deferred income 3,207 3,207 3,452 3,878 3,727 3,588
Provisions 24 24 68 24 19 13
Other current liabilities 1,052 1,052 1,520 1,878 1,930 1,227
Total current liabilities 16,051 16,382 17,566 17,358 14,938 16,422

Total liabilities 21,507 21,838 24,054 26,846 24,577 23,577

TOTAL SHAREHOLDERS’ EQUITY AND LIABILITIES 27,035 27,018 27,001 29,890 28,549 29,421
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KEY FIGURES 2017
IFRS 15  

2017 2018 2019 2020 2021

Financial statements, SEK M
Net sales 54,608 54,441 57,346 58,234 53,922 53,414
Operating profit/loss 1,242 1,075 –764  1,296 1,360 1,825
Profit/loss after financial items 1,150 983 –849 1,184 1,281 1,765
Profit/loss for the period 1,009 877 –750 875 1,259 1,508
Investments in fixed assets 1,238 1,238 1,669 2,992 1,921 1,099
Investments in property projects 1,152 1,152 2,602 3,281 3,353 3,467

Cash flow, SEK M
Cash flow from operating activities 2,158 2,158 –375 2,214 1,569 2,260
Cash flow from investing activities –797 –797 –782 –701 –463 –363
Cash flow before financing 1,361 1,361 –1,157 1,512 1,106 1,896
Cash flow from financing activities –1,392 –1,392 –717 –308 –1,322 –1,492
Change in cash and cash equivalents –30 –30 –1,866 1,219 –260 406

Profitability ratios
Return on shareholders' equity, % 18 17 –18 32 37 32
Return on capital employed, % 13 12 –9 13 12 16
Financial ratios at year-end, SEK M
EBITDA % 3.6 3.3 0.8 4.7 5.2 5.9
Interest coverage ratio, multiple 9.8 8.5 –6.0 9.1 12.7 23.0
Equity/assets ratio, % 20 19 11 10 14 20
Interest-bearing liabilities/total assets, % 15 15 17 25 26 21
Net cash +/Net debt – –149 –149 –3,045 –4,489 –4,823 –2,932
Debt/equity ratio, multiple 0.0 0.0 1.0 1.5 1.2 0.5
Capital employed at year-end 9,523 9,174 7,619 10,382 11,375 12,055
Capital employed, average 9,418 9,138 8,780 9,936 10,983 11,430
Capital turnover rate, multiple 5.8 6.0 6.5 5.9 4.9 4.7
Closing interest rate, %1) 2.0 2.0 1.3 1.1 1.1 1.1
Average interest-rate maturity, years1) 0.6 0.6 0.5 1.2 1.0 0.5

Order status, SEK M
Orders received 56,990 56,777 61,842 58,048 51,199 55,786
Order backlog 51,806 51,734 56,837 57,800 50,945 55,763

Per share data, SEK
Profit/loss after tax, before and after dilution 9.29 8.07 –7.00 8.09 11.68 14.02
Cash flow from operating activities, after dilution 19.97 19.97 –3.47 20.50 14.56 21.00
Cash flow before financing, after dilution 12.59 12.59 –10.71 14.01 10.26 17.62
P/E ratio, before dilution 17 19 –20 19 13 12
Dividend, ordinary 8.00 8.00 4.00 2.50 5.00 6.002)

Dividend yield, % 5.1 5.1 2.9 3.3 3.3 3.6
Shareholders' equity, before and after dilution 51.04 47.81 27.13 28.21 36.89 54.32
Share price/shareholders’ equity, % 308 329 508 543 407 309
Share price at year-end, NCC B 157.30 157.30 137.80 153.20 150.00 167.70

Number of shares, millions
Total number of issued shares3) 108.4 108.4 108.4 108.4 108.4 108.4
Treasury shares at year-end 0.4 0.4 0.4 0.5 0.8 0.8
Total number of shares outstanding before dilution at year-end 108.1 108.1 108.0 107.9 107.7 107.6
Average number of shares outstanding before dilution for the period 108.1 108.1 108.1 108.0 107.8 107.6
Market capitalization before dilution, SEK M 16,997 16,997 14,896 16,548 16,144 18,035

Personnel
Average no. of employees 17,762 17,762 16,523 15,273 14,388 13,002
1)  Excluding lease liability and excluding pension debt.
2) Dividend for 2021 pertains to the Board of Directors’ motion to the AGM.
3) All shares issued by NCC are common shares.
For definitions of key figures, see p.76.
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Quarterly amounts, 2021 Full year Quarterly amounts, 2020 Full year

SEK M Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2020

Group
Orders received 14,255 16,568 8,905 16,059 55,786 15,458 12,730 9,026 13,984 51,199
Order backlog 56,096 58,816 54,525 55,763 55,763 62,333 59,486 54,821 50,945 50,945
Net sales 10,140 12,745 14,531 15,998 53,414 11,766 14,431 12,820 14,905 53,922
Operating profit/loss –144 487 877 605 1,825 –69 483 567 379 1,360
Profit/loss after financial items –152 476 864 577 1,765 –90 463 549 359 1,281
Profit/loss after tax –124 388 706 538 1,508 –84 435 488 420 1,259
Earnings per share after dilution, SEK –1.15 3.61 6.56 5.00 14.02 –0.78 4.03 4.53 3.90 11.68
Cash flow before financing 586 –772 1,389 687 1,896 1,018 –605 –63 756 1,106
Equity/assets ratio, % 14 14 17 20 20 9 11 13 14 14
Net cash +/Net debt – –4,120 –4,878 –3,247 –2,932 –2,932 –4,474 –5,201 –5,052 –4,823 –4,823

NCC Infrastructure
Orders received 5,432 6,769 2,933 3,242 18,377 4,776 3,253 3,249 2,803 14,080
Order backlog 18,296 20,865 20,047 18,923 18,923 21,106 19,760 18,598 16,200 16,200
Net sales 3,486 4,118 3,789 4,946 16,339 4,092 4,763 4,230 5,185 18,271
Operating profit 40 115 123 115 391 40 105 115 97 357
Operating margin, % 1.1 2.8 3.2 2.3 2.4 1.0 2.2 2.7 1.9 2.0

NCC Building Sweden
Orders received 3,665 4,203 2,290 4,210 14,369 4,458 3,729 2,438 3,860 14,484
Order backlog 18,256 18,700 17,846 18,046 18,046 17,630 17,898 17,602 17,670 17,670
Net sales 3,079 3,697 2,990 4,102 13,868 3,384 3,464 2,735 3,792 13,375
Operating profit 90 129 100 137 457 87 90 78 126 381
Operating margin, % 2.9 3.5 3.4 3.3 3.3 2.6 2.6 2.9 3.3 2.9

NCC Building Nordics
Orders received 2,093 2,906 1,780 6,518 13,297 3,247 2,179 1,247 5,203 11,877
Order backlog 14,852 14,919 14,003 17,271 17,271 16,916 15,178 13,671 14,856 14,856
Net sales 2,420 2,680 2,788 3,437 11,324 2,856 3,142 2,795 3,342 12,134
Operating profit 39 88 111 172 410 50 62 50 181 343
Operating margin, % 1.6 3.3 4.0 5.0 3.6 1.7 2.0 1.8 5.4 2.8

NCC Industry
Orders received 2,884 2,984 2,309 2,119 10,297 2,918 3,315 2,011 2,360 10,606
Net sales 822 3,107 3,769 3,058 10,755 926 3,139 3,706 3,099 10,870
Operating profit/loss –298 243 273 2 220 –364 244 390 115 386
Operating margin, % –36.3 7.8 7.2 0.1 2.0 –39.3 7.8 10.5 3.7 3.5
Capital employed 4,903 5,418 5,474 4,772 4,772 4,978 5,307 5,201 4,465 4,465

NCC Property Development
Net sales 1,136 40 2,072 1,528 4,775 1,577 679 18 464 2,737
Operating profit/loss 47 –25 277 179 478 323 68 –11 54 434
Capital employed 5,703 6,401 5,517 6,567 6,567 4,624 5,337 5,793 6,433 6,433
Operating margin, % 4.1 –62.6 13.4 11.7 10.0 20.5 10.1 –58.5 11.6 15.9

NCC Industry’s operations and certain operations in NCC Building Sweden, NCC Building Nordics and NCC Infrastructure are impacted by seasonal variations due 
to weather conditions. Earnings in the first quarter are normally weaker than the rest of the year.

Quarterly data
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Financial key figures

Return on shareholders’ equity 
Net profit for the year according to the income statement excluding non- 
controlling interests, as a percentage of average shareholders’ equity.

Return on capital employed 
Profit after financial items including results from participations in  associated 
companies following the reversal of interest expense as a percentage of 
average capital employed. Return on capital employed is used to optimize the 
Group’s capital allocation and value generation.

Dividend yield 
Dividend as a percentage of the market price at year-end.

Operating net 
Profit from property management before depreciation.

EBITDA 
Operating profit in accordance with the income statement with depreciation 
and impairment losses reversed (not construction-related projects) including 
impairment losses on properties classed as current assets and excluding 
depreciation of leases. 

Average interest-rate maturity 
The remaining interest-rate maturity weighted by interest-bearing 
liabilities outstanding.

Corporate net debt 
Total net debt excluding lease liability and excluding pension debt.

Average shareholders’ equity 
Average of recognized shareholders’ equity at January 1, March 31, June 30,  
September 30 and December 31.

Capital turnover rate 
Net sales divided by average capital employed.

Net investments 
Closing balance less opening balance plus depreciation and impairment losses 
less write-ups of fixed assets and properties  
classified as current assets.

Net sales 
The net sales of construction operations are recognized in accordance with 
the percentage-of-completion profit recognition principle. These revenues 
are  recognized in pace with the gradual completion of construction projects 
within the company. Property sales are recognized on the date when material 
risks and benefits are transferred to the buyer, which normally coincides with 
the transfer of ownership. In the Parent Company, net sales correspond to 
 recognized sales from completed projects.

Net debt/EBITDA 
Corporate net debt divided by EBITDA. 

Orders received 
Value of received projects and changes in existing projects during the period 
concerned. Proprietary projects for sale are also included among assignments 
received, assuming that a decision to initiate the assignment has been taken, 
as well as sold completed residential units from inventory.

Order backlog 
Year-end value of the remaining unrecognized project revenues for projects 
received, including proprietary projects for sale that have not been completed.

P/E ratio 
Year-end market price of the shares, divided by earnings per share after taxes.

Earnings per share, after taxes 
Net profit for the year attributable to NCC shareholders divided by the weighted 
number of shares during the year in question.

Interest-bearing Corporate Debt 
Interest-bearing liabilities excluding lease liability and excluding pension debt.

Interest coverage ratio 
Profit after financial items following the reversal of financial expenses divided 
by financial expense.

Operating margin 
Operating profit as a percentage of net sales.

Debt/equity ratio 
Net debt divided by shareholders’ equity.

Equity/assets ratio 
Shareholders’ equity as a percentage of total assets.

Capital employed 
Total assets less interest-free liabilities including deferred tax liabilities. 
 Average capital employed is calculated as the average of the balances at 
 January 1, March 31, June 30, September 30 and December 31.

Total return
Share-price performance during the year plus dividend paid divided by share 
price at the beginning of the year.

Total net debt 
Interest-bearing liabilities and provisions for pensions and similar 
 obligations less cash and cash equivalents, short-term investments 
and interest-bearing receivables.

Closing date interest rate 
Nominal interest weighted by interest-bearing liabilities outstanding on the 
balance-sheet date.

Exchange-rate effect 
Impact of changes in various exchange rates on current reporting in NCC’s 
consolidated accounts on translation into SEK.

Exchange-rate difference 
Exchange-rate changes attributable to movements in various exchange rates 
when receivables and liabilities in foreign currency are translated into SEK.

Buyback of company shares (treasury shares) in share data 
Treasury shares have been excluded from calculations of key figures based on 
the number of shares outstanding.

Definitions
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Sustainability reporting 
NCC is one the leading companies in the Nordic region in com-
mercial property development, building and infrastructure project 
contracting, and asphalt and stone materials production, and works 
continuously and systematically to help the transition to a more 
sustainable society. 

NCC constructs, maintains and develops the built environment 
with a focus on how materials, methods and processes can reduce 
the burden on the environment and make a positive contribution 
to society. NCC is a knowledge-based company and its core is its 
ability to manage the complexity of a construction process. Our 
strength is a proactive approach to take the customer through the 
construction process, for a positive end result for all stakeholders. 

Create value through sustainability
NCC aims to be an empowering partner and, through cooperation 
and dialogue with customers, various societal players and other 
stakeholder groups, enable the construction of healthy, safe and 
secure environments. Through property development, NCC serves 
as a support to urban planning in issues such as the health and 
wellbeing of people in both office buildings and their surroundings. 

NCC provides expertise and extensive digital information about 
processes and products in order to support decisions based on 
facts and high-quality data, thus contributing to a positive change 
now, and in the future.

NCC takes a long-term responsibility and works actively to 
reduce the climate impact throughout the construction process 
by: reducing carbon emissions, increasing energy efficiency, using 
resources responsibly, reducing the use of virgin materials and 
closing the loops, as well as by increasing the recycling and reuse 
of materials and the waste generated in the construction process.

NCC seeks to ensure a safe and healthy work environment for 
all employees, with the aim of reducing all types of accidents in 
accordance with NCC’s vision zero, but with an increased focus on 
eliminating serious incidents and fatal accidents. NCC shall also 
maintain the highest ethical standards and conduct operations 
while ensuring sound working conditions.

Reduced climate footprint 
Through NCC’s business areas, various activities are conducted to 
lower the climate impact of the Group’s own manufacturing of ma-
terials and production as well as of the operation and maintenance 
of the finished products. 

Work to reduce carbon emissions in the value chain focuses on 
the four areas where our climate impact is the greatest: concrete, 
steel, asphalt and transportation. During the past year, NCC worked 
to analyze and record climate emissions in these prioritized areas 
and thus reports, initially as of 2021, emissions related to ready-mix 
concrete, steel reinforcement and internally purchased asphalt. 
NCC’s ambition is to include more products in the above-mentioned 
categories, as well as additional categories, in order to steadily 
cover an even larger share of the Group’s Scope 3 emissions. Work 
is in progress to also report emissions from transportation. 

NCC’s sustainability framework 
NCC’s sustainability framework is the starting point for the Group’s 
sustainability work. During 2021, NCC updated its sustainability 
framework with the aim of better illuminating which areas and 
issues are most important for NCC to work with and where the 
impact is the greatest. The framework is divided into eight impact 
areas: Data and expertise, Natural resources and biodiversity, 
 Materials and circularity, Climate and energy, Health and safety, 
People and team, Ethics and compliance and Economic perfor-
mance. Healthy and sustainable profitability is a precondition for 
long-term sustainability work. The framework is presented on p. 79. 
The foundation for the sustainability work comprises the Group’s 
values and Star behaviors.

NCC also works to make a positive contribution to and reduce the 
negative impact on the Sustainable Development Goals. The start-
ing point for this work is the Group’s sustainability framework.  
Read more below.

Targets
NCC has external targets in two areas: Health and safety and 
Climate and energy. These two targets connect to the Group’s 
high-priority impact areas in respect of proactive work to promote 
sustainable development for all stakeholders. NCC also has a 
number of internal targets in several impact areas.

Financial disclosures
NCC publishes an annual investor report for Green Bonds, reports 
to CDP and, in 2021, took additional steps to report climate risks 
and opportunities according to the Task Force on Climate-related 
Financial Disclosures (TCFD) framework’s recommendations.

NCC is subject to the EU’s Taxonomy and reports according to 
this at Group level.

Sustainable Development Goals
NCC supports Agenda 2030 and the Sustainable Development 
Goals (SDGs). NCC has previously selected four SDGs where the 
Group has the greatest potential to contribute through various 
societal solutions, and another 11 SDGs that are fundamental to 
our operations and for the Group’s offerings, see below. NCC has 
also evaluated the SDGs at the target level and selected 50 of 
the 169 targets as relevant and guiding. NCC intends to continue 
its efforts to implement the SDGs in its operations, in part by 
developing new solutions and involving more functions in busi-
ness areas and their operations in order to increase commitment 
and participation. 

Positive impact through core business 
NCC’s expertise and solutions influence sustainable development in 
places where people live, work, travel and spend their spare time to-
gether. NCC has an important role to play in the Nordic contribution 
to achieving the SDGs 7: Affordable and clean energy; 9: Industry, in-
novation and infrastructure; 11: Sustainable cities and communities; 
and 12: Responsible consumption and production. By planning and 
shaping the physical environment, NCC can contribute to increased 
safety, security, well-being and inclusion. This will be achieved, for 
example, by creating inclusive societies with housing and infrastruc-
ture. It will also involve building resilient solutions and communities 
that can manage climate changes in the form of, for example, rising 
temperatures and increased amounts of rain. Work to increase 
resource efficiency, develop new circular material flows and reduce 
waste, as well as NCC’s efforts towards independence from fossil 
fuels, are other important aspects in reducing the Group’s environ-
mental impact and increasing its operational efficiency. 

Resource management
The Group has long been proactive in its work to formulate offer-
ings and work methods that improve the situation for both people 
and the environment. Accordingly, NCC regards the SDGs 3: Good 
health and wellbeing, 6: Clean water and sanitation; 13: Climate 
action; 14: Life below water and 15: Life on land, as fundamental 
to its operations and a prerequisite for the long-term retention of 
the natural resources needed by NCC. The health and well-being 
of people can be promoted by intelligent buildings and sustainable 
infrastructure. By integrating green areas into urban environments 
and promoting various species in quarries, NCC also contributes 
to increasing biodiversity and sustainable ecosystems. Although 
access to clean water is relatively favorable in the Nordic region, 
NCC regards clean water and life below water as important goals 
to promote, for example, through ecosystem services and water 
efficiency throughout the value chain. 

Sustainability Report
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Value-guided 
NCC implements activities aimed at achieving the SDGs 4: Quality 
education; 5: Gender equality; 8: Decent work and economic 
growth; 10: Reduced inequalities; 16: Peace, justice and strong 
 institutions; and 17: Partnerships for the goals. In these areas, 
NCC raises awareness and competencies internally through 
 in-house training. NCC complies with principles for equality, 
reduced inequality, decent labor conditions and economic growth, 
which can be directly linked to SDGs 5, 8 and 10. NCC works to 
counteract corruption and bribery and to ensure compliance with 
the highest ethical standards. The company also works to pro-
mote employment for young people and ensure a healthy and safe 
work environment while proactively working to end all types of 
discrimination. Cooperation and partnerships with various stake-
holders are prerequisites for making the transition to a sustain-
able world by 2030, as reflected in SDGs 16 and 17. Read more at:   
www.ncc.group/globalgoals.

Memberships, initiatives and networks involving 
sustainability
NCC participates in industry-wide collaborations and initiatives 
promoting sustainable business in all markets, and actively partic-
ipates in the work of, for example, industry associations, business 
organizations and chambers of commerce. A small selection 
of commitments signed by NCC and organizations in which 
NCC works actively through, for example, Board membership, is 
 presented below.

Signed commitments and guidelines supported by NCC
• UN Global Compact 
• Fossil-free Sweden (Fossilfritt Sverige)
• Sveriges Bergmaterialindustri - SBMI  

(The Swedish Aggregates Producers Association)
• Agreement on counteracting bribery and corruption (ÖMK)
• Task Force on Climate-related Financial Disclosures 

Selection of memberships, networks and initiatives 
• CDP (formerly Carbon Disclosure Project)
• Industry associations Byggföretagen (Sweden), EBA (Norway),  

DI Byggeri (Denmark) and the Confederation of Finnish 
 Construction Industries RT (Rakennusteollisuus RY)

• Sweden Green Building Council, Green Building Council 
Denmark, Green Building Council Finland, Norwegian Green 
Building Council

• Entreprenørforeningen - Bygg og Anlegg (Norway), Foreningen 
for Byggeriets Samfundsansvar (Denmark)

• The Swedish Anti-Corruption Institute (IMM), Transparency 
International - Sweden

• The Chamber of Commerce and Industry of Southern Sweden, 
The West Sweden Chamber of Commerce, The Stockholm 
Chamber of Commerce

Our core
Our ability to manage the complexity of a construction process 

Our purpose
To take the customer through the construction process  
to ensure a positive end-result for all stakeholders

Our values
Honesty / Trust / Respect

Our Star behaviors 
Act with passion to perform / Build together /  
Follow through and follow up / Act with care

Impact areas
Health & 
Safety

   Occupational 
health and  
safety  

Natural resources 
& Biodiversity 

  Biodiversity
  Raw materials
  Water

Data & Expertise

  Certified con-
structions and 
buildings 

  Products and 
concepts with 
sustainability 
profiles
  Environmental 
product declara-
tions and climate 
calculations

People &  
Team

  Diversity and 
inclusion
  Employee 
 engagement
  Non- 
discrimination
  Learning and 
development

Materials & 
Circularity

  Design and  
material selection
  Recycling and 
reuse
 Waste

Ethics & 
Compliance

 Anti-corruption
  Fair competition
  Human  
rights
  Supplier 
 assessment

Our core

Climate &  
Energy

  Greenhouse gas 
emissions
 Energy
  Climate 
adaptation 

Economic performance
Stable, sustainable financial performance

NCC’s Sustainability Framework
 
NCC’s Sustainability Framework is the starting point for the Group’s sustainability work. In addition to the 
Group-wide sustainability targets, the business areas set operations-specific sustainability targets.
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Sustainability governance

Sustainability work in NCC is governed, inter alia, by the Group’s 
sustainability framework, the Code of Conduct and other policies, 
such as a Sustainability Policy featuring an Environmental Policy, 
a Health and Safety Policy and a Compliance Directive. NCC 
supports the UN’s Global Compact initiative and its ten principles 
involving human rights, labor conditions, the environment and 
anti-corruption. NCC also complies with the UN declaration on 
human rights, the ILO’s declaration on fundamental principles and 
rights at work, the OECD’s principles and norms for multinational 
companies and the Rio Declaration including the precautionary 
principle, which entails that NCC undertakes to prevent and mini-
mize risks in the environmental area. 

Code of Conduct 
NCC’s Code of Conduct describes the expected conduct of all 
parties concerned – employees, managers, Board members and 
business partners – and is based on NCC’s values and the volun-
tary initiatives undertaken by the Group. All employees receive 
regular training in the Code of Conduct’s fundamentals and are 
expected to comply with these principles in their daily work. NCC’s 
Senior Management Team (SMT) is responsible for compliance 
with the Code of Conduct, which is continuously followed up with-
in the framework of operating activities. Awareness of the Code of 
Conduct is very high at NCC. 

NCC’s Code of Conduct for suppliers 
NCC’s business partners play an important role in the operations 
and NCC expects them to respect and live up to the Group’s 
values. Suppliers must comply with NCC’s Code of Conduct for 
suppliers. The Code of Conduct for suppliers applies to all parties 
who supply NCC with products, personnel or services, including 
direct and indirect suppliers, service suppliers, subcontractors, 
intermediaries and agents, as well as, where relevant, employees 
of suppliers and their subcontractors and agents. 

NCC also has an Ask Me and a Tell Me function. NCC encour-
ages employees to ask questions through the Ask-me function, 
and provides several resources that can respond to questions 
concerning compliance. These are available on the in-house 
website, and those officers who respond to questions include the 
employees managers and representatives from HR, Legal, Finance 
and Compliance. In the event of any doubt, all employees are 
urged to ask before they act. Tell Me is a whistleblower function 
through which employees and other stakeholders, anonymous-
ly if they so wish, can report their suspicions about behaviors 
and actions that contradict the Code of Conduct. All reports are 
investigated in an impartial and thorough manner, when needed 
also with external expertise, to guarantee legally secure treat-
ment. Information on how the Group manages personal data and 
any inquiries and incidents in accordance with GDPR is available 
on both NCC’s external website and intranet. NCC continuously 
provides compliance, anti-corruption, competition law and GDPR 
training to its employees. 

Read more under Ethics and compliance, p. 99.
 

Sustainability organization 
The CEO is ultimately responsible for NCC’s sustainability 
efforts and NCC’s SMT takes decisions concerning which of 
the Group-wide sustainability targets are to be followed up. The 
sustain ability work is conducted in the five business areas and is 
coordinated regularly both by country and at the Group level when 
relevant. Operations-specific targets are set in the business areas, 
which are followed up in the SMT through the relevant Business 
Area Manager. All business areas have a sustainability manager.
The Board of Directors is informed continuously about various 
aspects of the Group’s sustainability work. The Board of Directors 
reviews and follows up both sustainability work and strategy, and 
that NCC’s operates in line with the Group’s sustainability targets.

NCC’s Sustainability Board manages NCC’s Group-wide 
sustain ability-related data. Permanent members are the busi-
ness areas’ sustainability managers, the Head of Sustainability 
 Governance, the Head of Sustainability Communication and 
 representatives of R&I and Purchasing. Representatives from 
other parts of the Group participate when required. The Sustain-
ability Board has been mandated to make decisions for NCC 
concerning sustainability matters, together with NCC’s Sustain-
ability Sponsors: the CFO and Head of Finance & IT and the Head 
of Communication.

The managers of each business area, in collaboration with their 
sustainability organization, reports the outcome of their targets. 
Group-wide targets and initiatives are coordinated by the Sustain-
ability Reporting and Control unit.

The Sustainability Reporting Forum, which consists of mem-
bers of the business areas’ sustainability organization, mainly 
focuses on targets and sustainability data, and coordinates data 
collection and reporting.

In addition, the various Group functions, such as Communica-
tion, Purchasing, Finance, Strategy and HR, are responsible for 
their own sustainability-related activities. 

Compliance organization 
NCC’s compliance-related efforts are conducted via the NCC 
Group Compliance Officer together with selected representatives 
from Group staff functions and all business areas. 

Health and safety organization 
The overall occupational health and safety work (OHS) is coordi-
nated by the Group’s Head of Health and Safety. Each business 
area has a health and safety manager, as well as specialists 
focusing on health and safety. The responsibility for system-
atic OHS work at the worksite is delegated to managers with 
personnel responsibility.

Area Anti-corruption The environment Social issues incl. HR and human rights

Policies Code of Conduct Code of Conduct Code of Conduct
Compliance Directive Sustainability Policy featuring an  

Environmental Policy
Compliance Directive

Code of Conduct for Suppliers Code of Conduct for Suppliers Health and Safety Policy
Health and Safety Directive
Code of Conduct for Suppliers
Directive on alcohol and drug use

NCC’s policies
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NCC engages in ongoing dialogue with its stakeholders in order 
to gain insights into the type of issues that are most important to 
them and to find out their needs and their expectations of NCC. 

The principal stakeholder groups are: shareholders, investors 
and banks, employees, customers, suppliers and subcontractors, 
and society. These groups have been known to NCC for some 
time, with the point of departure being the extent by which they 
influence or are influenced by the Group’s work. 

Stakeholder dialogue

Stakeholder group Issues in focus Type of dialogue

Shareholders, investors 
and banks 

Responsible ethical enterprise, including sound working conditions 
and  anti-corruption. Long-term economic value growth. Responsibility 
 throughout the value chain. Ongoing risk assessment and risk management. 
Reduce climate impact, including work to reduce emissions, circularity, the 
use of materials, water, waste and biodiversity. Safety and health.

Annual General Meeting, meetings with analysts, 
responses to and dialogue concerning questionnaires 
from investors and analysts, meetings with investors, 
meetings with individual shareholders, national and 
international evaluations. In-depth interviews with 
investors and analysts.

Employees Responsible ethical enterprise. Safe and secure workplaces. Skills and ca-
reer development. Good leadership. Equal treatment, diversity and inclusion. 

Pilot study for the development of additional dialogue 
with employees. Daily dialogues, employee surveys, 
work environment measurements, work environment 
dialogues, workplace meetings, in-house training, 
incident follow-ups, performance reviews and 
student relations.

Customers Responsible ethical enterprise. Professional entrepreneurship. Cooperation 
and partnerships. Knowledge and skills. Resource capacity, quality, avail-
ability. Good working and employment conditions, including safe and secure 
worksites. Certifications. Climate and environmental awareness and mea-
sures to reduce the climate and environmental impact. Focus on resource 
efficiency, recycling and selection of sustainable materials. Contributing 
through sustainable innovation and sustainable solutions. Support custom-
ers in achieving their climate and environmental objectives. Contribute to 
local community development. Adaptation of cities and municipalities to 
climate change, environmental challenges and social requirements. 

Personal meetings, partnership projects, dialogue 
meetings, customer meetings, trade fairs, customer 
questionnaires, question forms from customers, 
procurement processes and audits. Worksite visits, 
partnering projects, information meetings, networks, 
contacts with county councils/municipalities and 
environmental reports.

Suppliers and 
subcontractors

Responsible ethical enterprise. Code of Conduct. Climate, emissions in the 
value chain, transportation, circularity, use of raw materials, energy: reduce 
energy consumption and use renewable energy, sound working conditions, 
safety, continuous work to integrate suppliers’ employees at worksites.

In-depth interviews with Group-wide suppliers. Pro-
curement processes, supplier assessments, personal 
meetings, meetings with suppliers, supplier audits, 
sustainability dialogues and partnership projects.

Society Good dialogues prior to, during and after the construction and work process, 
to achieve a favorable end result for all stakeholders. Create accessible, 
safe, secure and vibrant city districts and living environments. Create 
appropriate, safe and secure indoor and outdoor environments. Good work 
environment. Adapt and build with climate change in mind and respect for 
the environment. 

Neighbor dialogues. Dialogue, inclusion and social 
commitment through, for example, the zoning 
process, citizen dialogues and communication 
with tenants and key individuals. Cooperation with 
colleges and universities. Participation in industry 
organizations.

NCC regularly conducts various types of dialogues with stake-
holder groups, such as customer surveys and employee surveys. 
During 2021, in-depth interviews were conducted with investors 
and analysts, as well as Group-wide suppliers. A project was 
initiated to develop formats for additional ongoing dialogues with 
employees. This work will continue in 2022. These dialogues 
show that there is considerable commitment to NCC’s sustain-
ability work.
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NCC uses the results of stakeholder dialogues, analyses of NCC’s 
strategic issues, risks, challenges and goals, as well as macro- 
trends and driving forces in society to define the most significant 
sustainability issues. The method for defining these material 
topics follows the GRI guidelines and comprises identification, 
prioritization and validation. The materiality analysis is validated 
annually. As part of the work to update the Group’s sustainability 
framework, the impact area of Natural resources and biodiver-
sity and the material topics of Biodiversity and Water have been 
added, as well as the impact area of Data and expertise including 
the material topics of Products and concepts with sustainability 

Materiality analysis

profiles and Environmental product declarations and climate 
 calculations. Certified constructions and buildings are also 
 included in this area. Material is addressed within Raw materials, 
Design and material selection and Recycling and reuse.

In 2022, NCC will intensify its reporting in respect of the 
new material topics that were added after the 2021 stakeholder 
 dialogue and materiality analysis. Read more about the sustain-
ability framework on p. 79. 

The material topics pervade every link of the value chain.

Significant impact

NCC’s impact areas NCC’s material topics Corresponding topics according to GRI Standards among suppliers in NCC’s operations
among 
customers

Data and expertise Certified constructions and buildings Own topic x x x
Products and concepts with  
sustainability profiles

- x x

Environmental product declarations  
and climate calculations

 - x x

Natural resources and 
biodiversity

Biodiversity Biodiversity x
Raw materials Material x x
Water Water and emissions x

Materials and  
circularity

Design and material selection Material x x x
Recycling and reuse Material x x x
Waste Waste x x x

Climate and energy Greenhouse gas emissions Emissions x x
Energy Energy x x
Climate adaptation Economic performance x x

Health and safety Occupational health and safety Occupational health and safety x x
People  
and team

Diversity and inclusion Diversity and equal opportunity x
Employee engagement Occupational health and safety x x
Non-discrimination Non-discrimination x

Learning and development Training and education x
Ethics and compliance Anti-corruption Anti-corruption x x x

Fair competition Anti-competitive behavior x x
Human rights Supplier social assessment x
Supplier assessment Supplier social and environmental 

assessment
x

Economic performance Economic performance Economic performance x
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EU Taxonomy

When preparing data for the Group, NCC has complied with the 
instructions stipulated in the Taxonomy Regulation issued by the 
European Commission. Turnover include revenue, which has been 
recognized in accordance with IAS 1 p.82a, and the reporting is 
only based on external revenue. Applicable capital expenditure 
(CapEx) for NCC includes both property, plant and equipment, in-
tangible assets, excluding goodwill, and adjustments of additional 
right-of-use assets in accordance with IAS 16 p.73 e i and iii, IAS 
38 p.118 e i and IFRS 16 p.53 h. Operating expenses (OpEx) consist 
of costs for short-term leases since other items in the Taxonomy 
regarding operating expenses are not regarded as being applica-
ble to NCC.

To determine how large a share of NCC’s total turnover is eligi-
ble with the EU Taxonomy, NCC analyzed which financial activities 
in each respective business area are eligible. For the contracting 
operations, business areas Infrastructure, Building Sweden and 
Building Nordics, the analysis has been made on construction 
project level. In those cases where projects can be classified 
according to more than one of the financial activities described 
in the Taxonomy Regulation’s Delegated Act for the two climate- 
related objectives, the project has been classified as the financial 
activity regarded as the project’s main purpose. If, for example, 
a project constructing wind-turbine foundations also constructs 
associated maintenance roads, the project has been classified 
according to the financial activity “4.3 Electricity generation from 

wind power” because this activity comprises “Construction or 
operation of electricity generation facilities that produce electric-
ity from wind power” and constitutes the project’s main purpose. 
For business areas Building Sweden and Building Nordics, it is 
assumed that all projects in the product portfolio are eligible by 
the Taxonomy. Also for business area Property Development, all 
projects are covered, apart from sales of land. For business area 
Infrastructure, projects corresponding to 80 percent of annual 
turnover have been reviewed. For the remaining projects, mainly 
short-term, small projects, these have been allocated according to 
the allocation and classification of projects constituting the span 
between 60–80 percent of Infrastructure’s turnover. Regarding 
business area Industry, which does not have project-based opera-
tions, the entire business has been evaluated. The financial activi-
ties that involve recycling and reuse of materials, such as recycled 
asphalt, reused excavated rock and recycled stone materials, are 
eligible according to the Taxonomy.

Work to analyze alignment with the technical screening criteria 
and DNSH (Do No Significant Harm) criteria for the entire business 
is ongoing. NCC's taxonomy reporting is based on the information 
available at the end of January 2022.

For more information on NCC's CapEx, refer to notes 15, 16 and 
33 on pages 43, 44, 55 and 56. For more information on turnover, 
refer to notes 2 and 3 on page 34, 35 and 36.

KPIs Financial activity1) Total, SEK
Proportion of Taxonomy  

 eligible activities (%)
Proportion of Taxonomy  

 non-eligible activities (%)

Turnover Construction and real estate activities 29,490,310,502 100% 0%

Transport 7,491,021,058 96% 4%

Water supply, sewerage, waste management 
and remediation 

2,952,337,555 98% 2%

Energy 994,192,088 97% 3%

Other4) 11,920,664,797 0% 100%

Total 52,848,514,000 77% 23%

CapEx2) Total 1,067,136,000 37% 63%

OpEx3) Total 1,013,843,187 89% 11%

1)  The eligible financial activities, by business area, according to the categorization in the Taxonomy Regulation’s Delegated Act for the two climate-related  
objectives in the Taxonomy, Annex I and II, where Annex I refers to climate change mitigation and Annex II to climate change adaptation, are:

– NCC Industry: 5.9 (according to Annex I)
– NCC Infrastructure: 4.3, 4.5, 4.9, 4.10, 4.12, 4.14, 4.15, 4.19, 4.20, 5.1, 5.2, 5.3, 5.4, 5.9, 6.13, 6.14, 6.15, 6.16, 7.1, 7.2 (according to Annex I)
– NCC Infrastructure: - NCC Infrastructure: 4.3, 4.5, 4.9, 4.10, 4.12, 4.14, 4.15, 4.19, 4.20, 5.1, 5.2, 5.3, 5.4, 6.13, 6.14, 6.15, 6.16, 7.1, 7.2 (according to Annex II)
– NCC Building Sweden and NCC Building Nordics: 7.1, 7.2 (according to Annex I and Annex II)
– NCC Property Development: 7.1 (according to Annex I and Annex II)
2)  CapEx for each business area has been obtained from internal systems and, to calculate the percentage share of taxonomy eligible CapEx, the percentage 

of eligible turnover has been used as the allocation key for Infrastructure, Building Sweden and Building Nordics. For Industry, taxonomy eligible CapEx is 
calculated as the sum total of CapEx in equipment for asphalt recycling and for mobile stone crushing equipment and other equipment at plants where stone 
materials are received for recycling and reuse. The assessment is that NCC Property Development did not have any CapEx in 2021 that could be included in 
taxonomy reporting.

3)  OpEx for each business area comprises short-term leases and has been obtained from internal systems. In order to calculate the percentage share of OpEx 
that is taxonomy eligible, the percentage of eligible turnover has been used as the allocation key. The assessment is that NCC Property Development did not 
have any OpEx in 2021 that could be included in taxonomy reporting.

4) The proportion of turnover deriving from financial activities that does not fall under any of the above categories is reported under Other.
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Risk Opportunity

Regulatory risks/opportunities
Increased demand for climate-related reporting
Increased price for carbon emissions and raw materials  
Increased climate-related regulation of buildings and infrastructure

Risks/opportunities connected to market/reputation
Increased demand for sustainable products and services

Changes in access to capital due to climate-related regulations

Increased expectations that NCC will contribute to limiting climate effects

Physical risks/opportunities
Floods, erosion or earthquakes on purchased land

Project delays due to extreme weather events
Damage to inventories, materials and structures due to extreme weather events
Damage to finished buildings due to extreme weather events
Increased demand for products and services connected to climate adaptation

Change in length of working season

The table above shows the main climate-related risks and opportunities that have been identified and the greatest risks/
opportunities for each type of operation are highlighted.

Task Force on Climate-related 
Financial Disclosures
In 2021, NCC initiated work to report climate risks and opportu-
nities according to the framework of the Task Force on Climate- 
related Financial Disclosures (TCFD).

Climate change is impacting people and society and is leading 
to changes in work methods and products, and climate-change 
adaptation is essential if we are to remain competitive. NCC works 
continuously to integrate the issue of climate change into the 
project development process, and to drive development in order 
to promote the use of climate-adapted products and solutions, 
reduce its carbon emissions and work for increased resilience.

Governance
NCC’s CEO has overall responsibility for the Group’s climate- 
related risks and opportunities. The Senior Management Team 
(SMT) and each business area address climate-related risks and 
opportunities at an operational level. The work conducted in the 
five business areas is coordinated regularly both by country and at 
Group level where relevant. 

NCC’s board manages Group-wide sustainability strategy 
and targets, including the climate-related targets determined 
in 2020. The board is continuously kept updated of the busi-
ness areas' work, including the work with climate-related risks 
and opportunities. 

NCC’s Sustainability Board also manages Group-wide sustain-
ability-related tasks involving climate and the environment. Read 

more under Sustainability governance p. 80 and Corporate gover-
nance p. 105.

During 2022, NCC will continue to develop its work on 
 climate-related risks and opportunities, as well as reporting.

Strategy
NCC’s strategic focus is to be a knowledge-based company 
with the know-how and expertise to manage the complexity of a 
construction process. This also applies to the Group’s work on 
climate-related matters. The starting point for the work is the 
Group’s sustainability framework (see p. 79). Climate and Energy 
is one of the prioritized areas.

During the year, each business area evaluated climate-related 
risks and opportunities for the Group based on two scenarios: 
RCP 2.6, meaning a scenario with a level of warming of 2°C, and 
RCP 8.5, a scenario with a level of warning of 4°C degrees, in 
accordance with the UN Intergovernmental Panel on Climate 
Change’s scenarios. Both of these scenarios included an assess-
ment of the impact on a short-term basis, by 2030, and a long-
term basis, by 2050. 

In respect of the risk impact, the difference between the two 
scenarios is relatively small, and therefore only a collective 
 assessment of the outcome is reported in the table below. 

The table above shows the main climate-related risks and oppor-
tunities that the operation have identified and evaluated during 
2021. Since the business areas that conduct contracting opera-
tions, Infrastructure, Building Sweden and Building Nordics, have 
identified the same risks and opportunities as being most import-
ant to their business, these risks and opportunities are reported 
divided by type of operation. The greatest risks and opportunities 
were subsequently identified for each operation in a number of 
workshops. These are described in greater detail below.

Comments
 Regulatory risk – Increased price for carbon emissions and  
raw materials 
NCC’s industrial operations purchase large amounts of energy 
in the form of fuel, mainly for the production of asphalt. This 
means that even a relatively slight price increase could impact 
its operations. To mitigate this risk, NCC is working actively to 

replace fossil fuels with renewable alternatives, with the target 
that at least 95 percent of the energy used in the Swedish asphalt 
plants will come from biofuel as of 2024. Similarly, there is a plan 
to convert the asphalt plants in Norway and Denmark (see p. 91). 
Work is also under way in other parts of the operations aimed at 
replacing fossil fuels, either with renewable alternatives or with 
electricity. Energy-efficiency initiatives are under way throughout 
the Group. The operations are also striving to increase the amount 
of recycled stone materials and asphalt in production, in order to 
reduce the use of virgin materials.

Regulatory opportunity – Increased price for carbon emissions and 
raw materials 
 The opportunities for NCC’s industrial operations are to remain 
at the cutting edge when it comes to the transition from fossil 
fuels to electricity or renewable fuels. A price increase for stone 
materials would also be beneficial for the operations, as NCC is a 

 /   Greatest risks/opportunities 
contracting operations

 /   Greatest risks/opportunities 
property development

 /   Greatest risks/opportunities 
industry
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Green bonds
NCC issued green bonds for the first time in 2019. Bonds at a 
value of SEK 1.6 billion were issued on Nasdaq Stockholm. Also 
in 2019, NCC refinanced SEK 100 M through a green private 
placement. The bonds have financed investments in sustainable 
property development projects, conversion to renewable energy 
sources in asphalt production and electrification of mobile crush-
ers, as well as energy efficiency programs and reduced moisture 

levels in recycled asphalt. The green framework for the bonds was 
verified by the Center for International Climate and Environmental 
Research (CICERO), an independent research center connected to 
the University of Oslo, and was updated in April 2021. The frame-
work is classified as Medium Green, the second highest level in 
CICERO’s ratings, and the governance structure was ranked as 
Excellent, which is the highest rating.

significant player in the Nordic market for stone materials. NCC’s 
property development operations have opportunities to capture 
market shares by offering buildings with a higher climate perfor-
mance than other players in the market.

Regulatory risk – increased climate-related regulation of buildings 
and infrastructure 
 To turn this risk into an opportunity for NCC’s contracting 
 operations, NCC needs to secure resources for the development 
of tools and work methods, and to follow the established plan 
of digitalizing the operations, both to ensure increased climate 
performance in the structures constructed by NCC and to increase 
the circular flows in the operations.

Market risk – Increased demand for sustainable products  
and services
 To turn this risk into an opportunity for NCC’s property 
 development operations, NCC needs to secure resources for the 
development of tools and work methods, and to follow the estab-
lished plan of digitalizing the operations, both to ensure increased 
climate performance in the structures constructed by NCC and to 
increase the circular flows in the operations.

Market opportunity – Increased demand for sustainable products  
and services
NCC has high ambitions and a far-reaching plan for digitalizing the 
operations. This will generate considerable opportunities in the 
future, as NCC will be able to deliver the buildings and structures 
with low climate impact that, with high probability, will be demand-
ed by the market.

Market opportunity – Changes in access to capital due to  
climate-related regulations 
Capital flows will increasingly be allocated to sustainable invest-
ments. Since NCC’s industrial operations have a clear focus on 
transitioning toward a reduced dependency on fossil fuels, consid-
erable opportunities are seen in this area.

Physical risk – Floods, erosion or earthquakes on purchased land
With larger amounts of water and high water levels, more projects 
will be classified as water operations. More construction con-
tracts may be impacted by elevated water levels in connection 
with rainfall and when the scope and an accelerating number of 
storms. NCC has conciderable expertise in this area, but will con-
tinue to focus on skills development to ensure that this possible 
risk is turned into an opportunity.

Physical opportunity – Increased demand for products
and services connected to climate adaptation 
Adapting infrastructure to climate change will be an expanding 
market segment and the need for these services will thus also 
grow. Increased climate change will require an adaptation of 
existing infrastructure, roads, railways, bridges, etc., as well as ex-
panded erosion protection and raising the level of roads to prevent 
flooding, or measures to reduce the consequences of torrential 
downpours. An upgrading of dams and power plants to withstand 
higher flows will also be necessary. All of this represents opportu-
nities for NCC’s contracting operations. The increased complexity 
of construction projects benefits NCC. NCC is a knowledge-based 
company – an expert in complex construction projects under 
challenging conditions. To ensure that NCC capitalizes on the 
opportunities that exist here, it will be necessary to maintain a 
focus on securing and retaining competencies concerning new 
materials and techniques.

During 2022, NCC will continue to evaluate how climate-related 
risks and opportunities impact the Group’s current strategy and 
profitability, and perform an in-depth review of completed scenar-
io analyses. 

Risk management
NCC has assessed and analyzed the impact and probability of the 
most relevant climate-related risks and opportunities. 

To ensure that the risks are managed and integrated into each 
business areas processes, sustainability managers, strategy man-
agers, risk managers and management teams worked together to 
identify and analyze climate-related risks and opportunities. The 
end result was then validated by the Senior Management Team. 

A training activity to raise competencies in climate-related 
risks and opportunities and potential future scenarios, based on 
climate research, was implemented at management team level 
in 2021.

As of 2022, NCC’s work to identify, evaluate and manage risks 
related to climate change will be integrated in the regular risk 
process for strategic risks. 

Targets and metrics
NCC reports the Group’s CO2 emissions for Scopes 1, 2 and 3. 
For calculating emissions, conversion from consumption to 
 emissions has been conducted in accordance with the Green-
house Gas Protocol.

In 2022, NCC will continue its work on following up set targets 
connected to climate-related risks and opportunities, and investi-
gate whether further metrics and targets are needed. 
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Data and expertise
NCC-1 Company-specific disclosure: Certified constructions and buildings

NCC’s impact areas

NCC provides data and expertise to its stakeholders to support 
datainformed and sustainable decision-making, thereby contri-
buting to positive change. 

By working in a data-informed manner, NCC improves both its 
own and its customers’ sustainability performance, thus contri-
buting to improvements in productivity and increasing competi-
tiveness, while facilitating sustainable solutions. By building and 
sharing expertise, NCC also contributes to knowledge develop-
ment concerning sustainable solutions and work methods for the 
entire industry.

With the help of reliable and relevant data, NCC is able to use 
climate calculations and environmental product declarations to 
formulate the actual climate impact of projects and products, 
simplify work to obtain sustainability certifications, improve the 
development of products and concepts involving sustainable 
profiles, and measure, examine and follow up the Group’s sustain-
ability work at the worksites.

With expertise in materials selection and concerning the 
construction process, NCC contributes to customers and other 
stakeholders being able to make sustainable choices and in-
formed decisions ahead of and during the construction process. 
Early-stage cooperation is another key factor required to create 
the best possible solution. Access to reliable and qualitative sus-
tainability data is a competitive advantage, enabling NCC to make 
a difference and achieve change, and to be an even better guide 
for customers throughout the construction process. In property 
development, NCC’s access to data and knowledge in urban and 
social development and in how to, for example, create efficient 
office environments is important for the end result.

Digitization is a prerequisite for NCC’s ability to leverage the 
Group’s collective information, knowledge and expertise and to 
 increase the efficiency and develop sustainability work. A higher 
degree of digitization and standardization is also required for 
knowledge sharing with other players in the industry, to drive 
change and succeed in the climate transition, to use resourc-
es  efficiently and to achieve traceability and control in the 
value chain.

An example of a project in which NCC – thanks to careful data 
collection and a data-informed work method – succeeded in 
achieving and surpassing ambitious sustainability targets, such 
as reductions in energy consumption and carbon emissions, is the 
VA4 project, entailing the refurbishment of 500 homes in Alberts-
lund, outside Copenhagen, Denmark. The measures included 
using electric machinery, optimizing the loading of trucks, using 
district heating for drying materials and efficiently sorting waste to 
enable recycling.

Climate calculations
NCC is involved in focused efforts to implement climate calcula-
tions in construction projects, whereby the calculation process is 
becoming increasingly digitalized in order to ensure high quality. 

The purpose of climate calculations is to gain an overview of 
and assess the total climate impact of a project and includes, 
among other things, data and related carbon emissions associ-
ated with the use of materials, energy consumption and waste. 
This is also an important step on the way to a climate declaration, 
whereby a building’s climate impact is identified and quantified 
using actual supplier data.

Customer interest and demand for climate calculations is 
increasing and NCC implemented a number of initiatives during 
the year to involve customers in this work, such as through cus-
tomer seminars. NCC also has an in-house center of excellence 
with  climate calculation experts. Furthermore, NCC is working 
to  produce benchmark values for various types of buildings to 
increase knowledge of the impact made by the various choices.

Environmental Product Declarations
Customers are increasingly requesting and demanding that prod-
ucts should have Environmental Product Declarations (EPDs) and 
an ever-increasing share of NCC’s base materials, such as asphalt 
and stone materials, are subject to EPDs. EPDs are third-party 
verified and include transparent and comparable environmental 
impact information throughout a product’s lifecycle, from the 
extraction of stone and other raw materials up to delivery to the 
customer and in connection with future recycling. As a result, cus-
tomers obtain a transparent and comparable lifecycle assessment 
of the product. 

The customers gain access to objective and reliable data, 
and can thus assess the products’ environmental performance, 
making it easier for them to make environmentally conscious 
choices and reduce their climate footprint. NCC’s EPDs are also 
location and product specific, which means that NCC can also use 
the EPDs internally to make fact-based climate and environmental 
improvements in its production processes.

To date, NCC has published 18 EPDs for asphalt in Sweden, in-
cluding 16 in 2021. NCC has published a total of 21 EPDs for stone 
materials in Denmark, Finland, Norway and Sweden, of which 11 in 
2021. About 60 percent of NCC’s Swedish asphalt plants currently 
have an EPD1). The target is that all asphalt plants in Sweden will 
have a published EPD during 20222). 

An efficient and reliable process for collecting qualitative and 
relevant data is a prerequisite for successfully preparing EPDs 
of products. 

Sustainability-certified buildings and constructions

Certification
systems

Nordic Swan Ecolabel BREEAM LEED DGNB MILJÖBYGGNAD CEEQUAL
Number Grade Number Grade Number Grade Number Grade Number Grade Number

NCC 4 Pass – Bronze – Bronze – Bronze – Pass –
– Good – Silver – Silver 1 Silver 6 Good –
– Very good 1 Gold – Gold 3 Gold 3 Very good –
– Excellent 4 Platinum – Platinum – Excellent 1* 
– Outstanding – Outstanding –

2019 2020 2021 2019 2020 2021 2019 2020 2021 2019 2020 2021 2019 2020 2021 2019 2020 2021

Total 3 2 4 9 3 5 4 2 0 0 3 4 12 17 9 1 1 1
That buildings are constructed to satisfy ambitious certification requirements has become a matter of course in many construction projects; however, it is not equally self-evident that the 
building will be actually certified. Preliminary certifications are not included in the table; only certifications implemented during the year in question. 
 
* The Barkarby work tunnels contract Robothöjden and Landningsbanan is certified by Region Stockholm’s Administration for Extended Metro (FUT), as a Whole Team Award whereby NCC 
was responsible for matters connected to production works. 

1) The EPDs are downloadable at www.environdec.com. 
2)  In Norway and Denmark, NCC’s EPD process is not used for asphalt production. This is because the asphalt industry in these countries uses national pre-verified EPD tools that have been 

prepared jointly for the sector. Here, the EPDs are usually project-specific and are not published; instead, they are communicated directly to the client.
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Natural resources and biodiversity 
GRI 303 Water and effluents
GRI 304 Biodiversity

Sustainability certifications
NCC offers its customers all the types of environmental 
 certifications that are available for both buildings and civil- 
engineering structures. Nordic Swan Ecolabel, Miljöbyggnad, 
CEEQUAL, BREEAM, LEED, DGNB, WELL and Citylab are used for 
housing and infrastructure projects, as well as whole city districts. 
BREEAM and DGNB are used for the projects that NCC develops 
itself. Having verified data for the projects makes it easier to get 
buildings and structures certified.

NCC’s construction of the Granåsen winter sport facility in  
Trondheim, Norway, is an example of where the sustainability  
requirements prior to the start of the project were very stringent 
and where the project aimed to be certified as Excellent – the 
highest level of the CEEQUAL sustainability classification system.

The We Land office premises project in central Helsinki is being 
developed by NCC together with the City of Helsinki. The building 
was designed with the aim of being classified as Outstanding, the 
highest possible BREEAM ranking, which will be the first time such 
a high ranking has been achieved by NCC in Finland and among 
the first such buildings in Finland. 

Herrjärva, NCC’s head office in Solna, is one of Building 
Swedens and Property developments projects that was certified 
during the year at the BREEAM level Excellent.

Products and concepts with sustainability profiles 
During 2021, NCC continued to develop products and concepts 
with sustainability profiles within the stone materials and asphalt 

operations, known as “Smart choices for a better world”. These 
include products and solutions for reducing the environmental im-
pact from a lifecycle perspective, such as NCC Green Asphalt and 
NCC Machine Sand, and products and solutions for managing the 
negative impact of climate change, such as drainage products and 
NCC Armour Stone. NCC also has a method for  increasing biodiver-
sity in NCC’s quarries; refer to Natural resources and biodiversity.

Sustainable Site 
NCC has developed Sustainable Site, an in-house work method 
that entails that all NCC’s worksites have a shared foundation upon 
which to base their sustainability activities, regardless of country 
or operation, from planning and throughout the course of an entire 
project. The work method involves using a checklist containing a 
number of sustainability requirements, with climate impact as one 
of several important parameters. 

The use of Sustainable Site is mandatory for all projects in the 
Building Sweden business area with a project value exceeding SEK 
20 M, in Infrastructure for projects with a value exceeding SEK 100 
M, in Building Nordics for projects exceeding NOK 40 M in Norway 
and DKK 50 M in Denmark, and which is used to some extent in 
Finland. The Industry business area uses it for quarries in the stone 
materials segment. Sustainable Site was further developed during 
the year, whereby changes and stricter requirements were intro-
duced to further support the projects’ focus on climate and other 
sustainability issues. Sustainable Sites are monitored in connection 
with environmental rounds and internal audits.

NCC strives for resource stewardship, to help secure well- 
managed ecosystems and responsible use of natural resources. 

Biodiversity
Method for promoting biodiversity in quarries
NCC works to promote biodiversity at places where gravel pit 
operations are conducted, both during the production phase and 
during post-processing in conjunction with pit closures. The ex-
traction of stone materials results in changes in nature. To counter 
the negative impact, NCC has developed NCC Kielo, a method that 
promotes biodiversity in quarries, enabling NCC to work in a struc-
tured manner based on a number of criteria. Through this work, 
species can thrive in the unique microclimate created by the quar-
ries. This could involve creating conditions for endangered bird 
species, insects, amphibians or plants that require infertile soil or 
other special habitats to thrive and reproduce. To be classified as 
an NCC Kielo quarry, a systematic preliminary investigation, objec-
tives, a plan, an examination and follow-up of the work, as well as 
a summary of the biological results for the quarry, is required.

NCC has a total of about 220 quarries in the Nordic region, of 
which 11 have been approved as Kielo quarries, including four in 
Denmark, three in Finland, two in Norway and two in Sweden. The 
target for 2021 was that six new quarries would be approved as 
Kielo. Three new Kielo quarries were approved during the year. 

Property development and projects 
NCC has expertise in the area of biodiversity, and this is some-
thing that is considered in NCC's construction projects. The busi-
ness area Property Development business area has the ambition 
of integrating biodiversity in all projects, on the basis of each proj-
ect’s specific conditions. These initiatives are usually included as 

a feature of BREEAM certification. One example is the installation 
of green roofs in the form of sedum roofs or biotope roofs.

Biodiversity is also an important parameter in infrastructure 
projects and is addressed on the basis of the requirements and 
conditions of the specific project. This could take the form of 
 fauna measures under and over roads, ranging from enabling 
moose to safely cross over roads to frog tunnels and dormouse 
passages under road structures. It could also involve moving the 
over-wintering habitats of frogs or auditing of tree stocks when 
areas are being developed. An example is the upgrade of the 
Forshuvud hydropower plant, where NCC also built fish routes 
that bypassed the power station in the Dalälven river for migratory 
fish that spawn upstream. Other examples include remediation of 
land areas implemented while taking into account the over-win-
tering and reproduction periods of species, such as prior to the 
 construction of the Vårvik city district in Trollhättan.

In-house training for project managers includes the topic of 
species protection and the measures required when  protected 
species are found. During the year, training concerning the 
 handling of invasive species was also implemented.

Raw materials
The construction process is material intensive and considerable 
resources are required for completing a building or a structure. 
NCC strives to use natural resources and raw materials as effec-
tively as possible and develops products and solutions so that, 
with retained quality, resource stewardship is achieved while work 
is performed efficiently. Read more under Materials and circularity.

Stone materials 
NCC strives to extract stone materials responsibly, which is done 
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NCC’s strives to close the loop and prioritizes the use of sustain-
able material and product selection, minimizing and responsibly 
managing the waste that is created in the construction process, 
and building to enable recycling and reuse.

Design and material selection
Work on issues involving materials, circularity and waste is per-
formed on the basis of each business area’s specific conditions 
and operations. 

The materials that have the greatest climate impact are con-
crete, steel and asphalt. Efficient resource utilization, purchases 
of materials with the lowest possible environmental impact and 
increased recycling are key.

NCC strives to close the loops also in the use of other materi-
als, such as rock and soil materials.

Concrete
The climate impact of concrete structures (concrete and steel) 
is related to the amount and quality of the concrete that is 
used. More than 90 percent of the climate impact of concrete 
 derives from the manufacture of cement, which is a component 
in concrete.

NCC conducts thorough and sustained work aimed at im-
plementing continuous improvements in operations to enable 
efficient resource utilization and have, during the year, analysed its 
use of concrete. NCC has formulated an internal roadmap, struc-
ture and process for measuring and producing quality-assured 
data with the aim of achieving climate neutral concrete-based 
construction. This includes reducing the proportion of cement 
in concrete and reviewing the design of structures to minimize 
the volume of concrete, while ensuring the right strength and 

Materials and circularity 
GRI 301 Materials
GRI 306 Waste

at quarries in Sweden, Denmark, Norway and Finland.
NCC primarily uses crushed gravel (stone materials) rather 

than natural gravel. One of Sweden’s environmental objectives is 
that the use of natural gravel should be avoided to preserve eskers 
for future water supply. NCC develops substitute products from 
crushed rock material in order to reduce the use of natural gravel, 
for example, in the production of concrete.

Sand is a natural resource that is important in construction 
and production. NCC has developed something called machine 
sand products as substitutes for natural sand and natural gravel 
in construction. NCC’s machine-made sand is based on stone that 
is crushed, screened and processed to satisfy customer require-
ments for various applications. Machine sand can replace natural 
sand and gravel in the production of concrete and asphalt, and in 
construction and infrastructure projects. It can also be used in, for 
example, the sanding of winter roads.

The production of machine sand is also a way for NCC to 
achieve a mass balance in its quarries, which is important for 
achieving sustainable operations with a reduced energy consump-
tion and climate impact, and also constitutes a feature of NCC’s 
efforts to protect natural resources.

Mass balance
The objective of achieving a mass balance is to utilize all stone 
materials that are extracted from a quarry. By aim to achieve mass 
balance, NCC gains a market for its fine-grained material, as a 
substitute for natural gravel and sand.

What was previously considered a residual product is washed, 
processed into a more customized form and used primarily in con-
crete products. A successful focus on mass balance will reduce 
energy consumption and carbon emissions. Close cooperation 
with customers to satisfy their requirements is a prerequisite for 
successful work to achieve mass balance.

Water
For infrastructure projects, meticulous water management is key. 
Ahead of every project start, NCC performs thorough analyses 
and risk assessments concerning the impact on water; how 
groundwater is affected and how runoff occurs. NCC devises 
measures for how the projects will be conducted in a way that 
minimizes the impact on water. The solutions are designed on the 
basis of project-specific requirements. 

In NCC Industry, the use of water has been analyzed, measured 
and followed up in the asphalt plants and quarries with Environmen-
tal Product Declarations (EPDs). The documentation includes the 
origin of the fresh water that is used (groundwater, surface water, 
tap water, etc.) as well as the annual consumption of fresh water. 

During the year, NCC initiated additional work to analyze its use 
of and impact on water in order to be able to better measure and 
report this coming years.

 
Governance  
NCC's Sustainability policy including the Environmental Policy is 
the governing policy.

performance and reducing waste from production, as well as 
 recycling and reusing concrete to the extent possible. 

An example of an ongoing project in which concrete with a 
 lower climate impact has been used is E02 Central Station, a part 
of West Link in Gothenburg. NCC has used concretes for infra-
structure including slag when casting diaphragm walls (tunnel 
walls), whereby about half of the concrete is replaced by slag. 
Compared with the initial climate calculation and the starting 
point for the contract, this resulted in a reduction of 17,000 tons of 
CO2e emissions. The total reduction in this project compared with 
the starting point will be 46,500 tons of CO2e, thanks to NCC’s 
work on formulating optimized concrete recipes.

NCC also conducts research and innovation aimed at optimiz-
ing its use of concrete and to promote a circular management 
of concrete. One of the initiatives is designed to develop sus-
tainable solutions for recycling concrete and binding CO2 in the 
concrete waste. 

In addition, NCC is cooperating with suppliers, customers and 
other players in the industry in the areas of product development 
and innovation. Examples of collaborations with concrete suppli-
ers are initiatives for reducing the proportion of cement in con-
crete, and using machine sand to replace natural sand or gravel in 
the production of concrete; also refer to p. 91. 

Steel
NCC strives to source steel reinforcement with a low climate im-
pact. To maintain control over the climate impact of the material, 
NCC mainly purchases steel reinforcement covered by EPDs. Most 
of the steel reinforcement purchased in Sweden, Denmark and 
Norway is covered by EPDs. Read more under Climate and Energy.
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As a result of the increased amount of RAP, the climate impact of all the asphalt NCC 
produced during 2021, were 5,300 ton CO2e lower compared to 2015.

Återhus
The research project called Återhus (Building Recycling) is an 
initiative in Sweden in which NCC is working to promote circu-
lar work methods and utilize materials and components from 
buildings. In this project, NCC is cooperating with other industry 
players to enable the reuse of heavy building components, with 
the focus on framework features and concrete for reuse in new 
building and refurbishments.

Other circular initiatives include a project for the recycling of 
linoleum flooring. By collecting removed linoleum flooring, the 
material can be used as raw material in the production of new 
flooring. Residue from the material can be used as filler in the 
production of new linoleum. The climate saving from each square 
meter of linoleum flooring in the project is about 5 kg of CO2e.

NCC is also working for the materials recycling of obsolete 
windows, whereby processes have been established for the 
 disassembly and return of windows for circular reuse, and for 
the recycling of construction pallets. The initiative involving the 
recycling of construction pallets contributes to financial savings 
through reduced container costs and compensation for returned 
pallets, while also reducing the amount of waste at construction 
sites and reducing carbon emissions from the production of new 
pallets. In 2021, NCC returned just over 26,000 pallets in Sweden.

Award-winning pioneering project 
At the construction of the Kristian Augusts Gate 13 (KA-13) office 
building in Oslo, NCC's subsidiary Haandverkerne together with a 
number of other companies have been working jointly to  efficiently 
increase the reuse of materials. About 80 percent of the mate-
rial used in the office building consists of recycled materials: 
steel, used doors, windows, toilets, tiles, etc. This is the single 
largest construction project in Norway in terms of the reuse and 
recycling of materials, and it can contribute knowledge to the 
entire industry. 

GHG emissions, including from energy, materials use and trans-
portation, have been reduced by about 70 percent compared with 
conventional new production. 

The KA-13 project won Oslo Municipality’s  environmental 
award and is an example of where NCC’s expertise in 
 reuse has contributed to an award-winning project with 
extraordinary solutions. 

Circular handling of excavation mass 
In connection with infrastructure projects, NCC aims to not 
excavate more rock and soil material than is necessary, and the 
company strives to increase the reuse of excavation masses that 
were previously sent to landfill. 

This reuse shall occur either within the specific project or in a 
closely located project that needs filler materials, and where the 
excavation mass has the technical and environmental qualities 
that are required. 

Asphalt
NCC aims to use recycled asphalt (reclaimed asphalt pavement, 
RAP) to the greatest extent possible. 

Asphalt essentially consists of two components: crushed stone 
materials and the oil-based resin bitumen, and is 100 percent 
recyclable. The use of recycled asphalt reduces the consumption 
of bitumen and virgin stone materials.

Recycling occurs by mixing used asphalt into the new asphalt 
manufactured in asphalt plants. The asphalt can also be recycled 
on site during the paving of roads, using what is known as the 
repaving or remixing method. The degree of recycling is mainly 
determined by rules and regulations, and by the method chosen 
and the capacity of the asphalt plants. 

All of the paving that is removed in connection with repaving or 
maintenance, where NCC can determine the degree of recycling, is 
recycled. NCC uses as much of the recycled asphalt as is permis-
sible by rules and regulations and authorities, and continuously im-
proves the methods and the recycling capacity of its asphalt plants. 

In 2021, recycled asphalt accounted for 26 percent (26) of the 
total production of asphalt. 

The inclusion of recycled asphalt means that GHG emissions 
are approximately 16,800 tons lower per year, compared with if the 
asphalt had been produced using conventional technology without 
having the recycled asphalt mixed in.

Rock and soil material
The circularity of rock and soil material is a complex yet important 
area where the intention is to reduce the climate impact related to 
extraction, excavation and transportation of rock and soil masses, 
and preventing the depletion of natural resources.

The Industry business area is working to promote the reuse and 
recycling of stone materials, soil masses, gravel, concrete, asphalt 
and garden waste, and both purchases and receives materials 
from NCC’s other business areas, and from external customers. 
The business area aims to increase the volume of materials re-
ceived for reuse and recycling and to increase the volume of sold 
recycled materials. In 2021, NCC received 493 ktons of material for 
reuse and recycling (excl. asphalt) and sold 738 ktons of recycled 
materials (excl. asphalt). This can be compared with 2020, when 
NCC received 312 ktons and sold 729 ktons of recycled materials.

Recycling and reuse
The construction waste generated at construction sites rep-
resents great potential because it can be used in other projects. 
NCC engages in internal cooperation between various functions 
and business areas, and also with suppliers, to develop new ways 
of reducing construction waste and reintroducing it into produc-
tion, and reusing and recycling materials. 

Cooperation concerning circularity also occurs between prop-
erty development and contracting operations, on the basis of the 
projects’ specific conditions.

Traceability 
NCC aims to only use materials and products that are sound from 
an environmental and health perspective. Ultimately, the aim is to 
be able to recycle all input materials in buildings when the service 
life of the building expires. A crucial link in the transition to the use 
of more recyclable products and materials is to impose require-
ments on suppliers and to work with traceability throughout the 
value chain. 

NCC’s digitization work supports the Group’s sustainability 
ambitions. Digital models and tools are a prerequisite for work to, 
for example, minimize production waste, make the right selection 
of materials while considering their lifecycle impact, manage 
chemical contents and increase recycling of building materials in 
connection with renovation and demolition.
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Organizational aspects include having a designated person 
in charge of waste management for projects, having a waste 
management plan and holding regular meetings. In addition, NCC 
employees receive regular training and information. NCC’s require-
ments pertain to both its employees and all subcontractors who 
work at NCC’s construction sites.

The principal categories of materials that give rise to large 
amounts of waste are gypsum, plastic, concrete, bricks, wood and 
metals. The most common types of residual products that are re-
turned through circular flows are currently pallets, flooring waste, 
gypsum, brick and plastic. By expanding cooperation with sup-
pliers, there is great potential to increase the circular use of the 
various residual products that arise, such as packaging material.

Business models and partnerships in the value chain
NCC collaborates with such players as suppliers, hauliers and 
waste contractors in order to increase circular flows and minimize 
waste, and to work for resource-efficient management of the waste 
that arises. This includes development work and initiating various 
pilot projects. NCC also participates in research projects in the area 
such as circular projects concerning packaging plastics in the con-
struction industry together with Chalmers Industriteknik, and digital 
innovation in circular business ecosystems together with Ragnsells 
and RISE. 

Targets and plans moving forward
Working for increased circularity, such as sustainable materials 
and design choices, is of great significance to the Group’s success 
in achieving its target of climate neutrality. For example, Building 
Sweden has set a target that by 2045 circular material flows will be 
integrated in all projects. By 2030, the aim is that the plastic deliv-
ered to NCC’s worksites in Building Sweden will consist of at least 
30 percent recycled materials and be 100 percent recyclable. 

During the year, NCC worked to improve the prerequisites for a 
circular handling of excavation mass, such as rock that includes 
traces of sulfide. A systematic sampling and chemical analysis 
of the rock is currently conducted to identify suitable projects for 
receiving the material. This method has been used, for example, in 
the handling of excavated rock from the expansion of the Stock-
holm subway.

Governance
In construction projects, specific material choices are made based 
on the projects or customer's requirements, needs and wishes. Cer-
tification systems can also set requirements for material choices. 

NCC works to ensure traceability with the help of GTIN, which is 
then registered in logbooks etc. To support effective management 
and follow-up, NCC is certified and works in accordance with ISO 
14001 and ISO 90001. 

Waste 
NCC is working actively to adapt to circular flows and to minimize 
the waste that arises throughout the construction process. NCC 
collaborates with various players in the value chain in order to adapt 
to a circular and sustainable construction process, and to minimize 
the negative impact on people and the environment, such as the 
waste that construction gives rise to.

Impact of waste on people and their surroundings
Following mining, construction and civil engineering is the sector in 
Sweden that generates the most waste1). Construction and demoli-
tion waste causes large amounts of GHG emissions throughout the 
value chain, from the extraction of natural resources and production 
of materials to waste management during construction and demo-
lition. Construction and civil engineering products contain hazard-
ous substances that can result in damage and inconvenience for 
people’s health and the surrounding environment; such as leakage 
to soil and water caused by poor waste management practices.

NCC’s work throughout the construction process
NCC works to promote the efficient use of materials and chemi-
cal products from a lifecycle perspective and bases its work on 
the EU’s waste ladder, whereby the order of priority is primarily to 
prevent the generation of waste followed, in a falling scale, by reuse, 
materials recycling, energy recovery and the final recourse disposal, 
i.e. depositing waste in landfills.

Preventive work at early stages of the process is important 
to achieve favorable results. This involves legal and customer 
requirements, as well as ensuring well-functioning design, planning 
and project engineering in which targets and actions for circularity 
and waste are integrated. Efficient work is under way in all business 
areas, which includes utilizing more recovered materials, ensuring 
the use of non-hazardous materials, standardized construction with 
made-to-measure and prefabricated products to reduce waste, and 
designing the buildings so that it is possible to reuse and recycle. 

At construction sites
At the construction sites, NCC works to reduce the use of materials 
and prevent the occurrence of waste. NCC has stringent demands 
for the sorting of waste in its operations and has solutions for re-in-
troducing construction waste and materials within the operations. 

Significant activities include ensuring that surplus purchased 
materials can be reused, protecting weather-sensitive materials, 
minimizing packaging through intelligent transport solutions and 
having a well-developed sorting system. In respect of chemicals, a 
list of chemicals is formulated to ensure they are managed correct-
ly from a waste perspective. 

Amounts of waste by type and disposal method
2021 2020 2019

Residual product and waste category

Total 
weight,  

tons %

Total 
weight, 

tons %

Total 
weight, 

tons %

Non-hazardous waste
Sorting 5,961 11  8,189  17  9,802  19 
Energy recycling 7,617 14  9,023  19  8,894  18 
Reuse/materials recycling 37,036 69  27,563  58  27,662  55 

Plastic 1,069
Wood 14,149
Gypsum 3,825
Metal 11,664
Concrete, bricks, tiles 1,546
Other reuse/recycling 4,783

Landfill 2,445 5  2,194  5  2,887  16 
Hazardous waste
Special treatment 608 1  611  1  813  2 
Total amount 53,667  47,580  50,058 

In 2021, the total amount of waste increased somewhat, in part due to reporting being 
expanded to include more fractions. However, the rate of sorting targeted at reuse/recy-
cling continues to rise and has risen from 48 percent in 2016 to 69 percent in 2021. Work is 
continuing to reduce the amount of waste and to ensure that the rate of sorting continues to 
increase during 2021. The statistics cover traditional construction waste. Soil, stone and fill 
materials, which are directly dependent on the projects’ geography, are usually handled sep-
arately and are not included in the statistics. Concrete, bricks and tiles/clinkers are recycled 
to some extent and are reported for parts of the operations.

Waste per built area
Built area (m²) Total amount of waste (kg) Kg waste/m²

513,208 19,573,681 38.1
The table contains data on newly produced buildings where the projects were completed 
during 2021.

1) Report on waste: https://www.avfallsverige.se/fileadmin/user_upload/4_kunskapsbank/Svensk_Avfallshantering_2020_publ2021_01.pdf
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NCC strives to eliminate emissions from the entire value chain, 
 increase energy efficiency and enable adaptation to climate 
change. NCC’s target is to become climate neutral by 2045.

The construction industry accounts for considerable GHG 
emissions and the climate is a high-priority issue for NCC. To lower 
its climate impact, NCC focuses on materials and transportation 
used by the Group and works to increase the use of renewable fuels 
and electricity, improve energy efficiency and implement process 
improvements.

Reduced climate footprint
NCC works in a focused and determined manner to eliminate 
carbon emissions from the entire value chain, which is essential to 
achieve climate neutrality. Cooperation and dialogue with custom-
ers, suppliers and other stakeholders for the implementation of 
measures and changed work methods is of the utmost importance. 

NCC’s target is to reduce emissions from its own operations 
(Scope 1 and 2)1) by 60 percent measured in tons of CO2e/SEK M of 
sales by 2030 (base year 2015). Emission intensity in 2021 amount-
ed to 3.5 CO2e tons/SEK M, corresponding to a reduction of 41 per-
cent compared with 2015. Carbon emissions related to purchases 
of electricity, district heating and district cooling declined during the 
year. This was largely due to energy efficiency improvements, and 
an increased use of electricity from renewable sources. The share 
of renewable fuels also increased during the year. However, carbon 
emissions related to fuel rose slightly, due to an increase in the total 
amount of purchased fuels.

Scope 3 
The four areas where the climate impact is the greatest involve 
emissions related to concrete, steel, asphalt and transportation. 
During the past year, NCC worked to analyze the climate emissions 
in these categories and to identify the processes and actions 
required to achieve the set targets. Collecting quality-assured data 
regarding concrete, steel, asphalt and transportation is a key piece 
in the puzzle in the work to reduce emissions.

The target for concrete, asphalt and steel is to reduce CO2e 
emissions by 50 percent by 2030, measured as kilograms of CO2e 
per purchased volume, compared with 2015. Initially, volumes for 
ready-mix concrete, steel reinforcement and internally purchased 
asphalt are reported. 

NCC reports its waste from the production of buildings and con-
structions (Building Sweden, Building Nordics and Infrastructure) 
according to the categories in the table on p.90.

Reporting principles
NCC compiles statistics over its waste via waste-management 
suppliers and they are summarized per unit (division or business 
area). The statistics are subsequently aggregated and summa-
rized at Group level. 

Governance
NCC follows up and governs the waste activities conducted at the 
construction sites through regular checks of waste statistics, at 
production meetings and during environmental rounds. NCC has 
established partnerships for handling the waste that arises at 
construction sites. 

In Sweden, NCC has established a partnership with Ragnsells 
for recycling and sorting of waste in various categories. Ragnsells 
compiles and supplies waste statistics to NCC on a regular basis. 
NCC and Ragnsells also engage in a regular dialogue to initiate 
measures that increase circular flows.

NCC’s ambition is to include more products in the above- 
mentioned categories, as well as additional categories, in order 
to steadily cover an even larger share of the Group’s Scope 3 
emissions. 

The target for transportation is to reduce CO2e emissions by 50 
percent by 2030, compared to 2015. Work is under way to analyze 
and measure emissions from transportation.

Concrete
To reduce the climate impact and achieve a reduction of 50 percent 
by 2030, NCC has formulated an internal roadmap and processes 
for measuring and producing quality-assured data, with the aim 
of achieving climate neutral concrete construction. For the entire 
operation, this entails optimizing the concrete mixes and mixing 
in various additives, such as fly ash and slag, reviewing the design 
of structures to minimize the use of concrete, and ensuring the 
right strength and performance from both a technical production 
viewpoint and in the finished structures. Other measures include 
reducing waste from production, as well as recycling and reusing 
concrete to the extent possible. Read more about concrete under 
Materials and circularity.

Asphalt
NCC’s asphalt production accounts for 36 percent (38) of the 
Group’s carbon emissions (Scopes 1 and 2). The asphalt division’s 
total carbon emissions from both asphalt production and paving 
accounts for 59 percent (61) of the Group’s total emissions (Scope 
1 and 2). 

The primary measure to reduce the climate emissions is a 
continued conversion of asphalt plants to the use of biofuels. 
All asphalt plants in Sweden have now been converted for the use 
of biofuel. In Sweden, the target is that at least 95 percent of the 
energy used in the asphalt plant will come from biofuel (primarily 
wood pellets), as of 2024. This can be compared with 2015, when 
the proportion of biofuels was 53 percent.

In Norway, NCC intends to convert all asphalt plants from being 
heated only by fossil LPG and heating oil to being heated with biofu-
el, primarily wood pellets. The target is to convert all asphalt plants 
in Norway by 2030, if the right conditions exist. The supply of wood 
pellets, a challenging geography and a shortage of physical space 
at certain asphalt plants are limiting the conversion.

1)  Scope 1: Emissions related to fuel consumption in asphalt plants, and from own vehicles and machinery. Scope 2: Emissions related to the production of electricity, district heating and 
district cooling used in the operations. Scope 3: Indirect emissions from purchased material and external services, travel, subcontractors’ vehicles and machinery and transportation, as 
well as demolition of the Group’s products and waste.

Climate and energy 
GRI 302 Energy
GRI 305 Emissions
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At two of the largest asphalt plants in Denmark, NCC is investigat-
ing the potential to convert from natural gas to biogas. These two 
plants account for about one third of the business area Industry’s 
total energy consumption from asphalt production in Denmark. 

NCC is also working to replace fossil bitumen with bio-resins in 
the asphalt.

Green asphalt
NCC aims to develop more environmentally compatible asphalt 
products and increase the portion of recycled asphalt in production. 
Read more under Materials and circularity.

NCC Green Asphalt is the collective name for NCC’s method of 
producing asphalt that results in significantly lower carbon emis-
sions than conventionally produced asphalt. The method involves 
the mixing in of recycled asphalt, a lower manufacturing tempera-
ture and the use of biofuel. NCC currently has 56 asphalt plants, all 
of which apart from one produce NCC Green Asphalt.

Steel 
In order to halve the climate impact of steel reinforcement, well- 
informed purchasing from producers who provide products with a 
lower climate impact is crucial. Environmental Product Declarations 
for materials are used in the supplier assessment to ascertain 
whether the suppliers fulfill NCC’s requirements. 

Reinforcement made from recycled steel is also a key compo-
nent in NCC’s journey toward climate neutrality. By using recycled 
steel, energy consumption can be reduced by up to 75 percent2) 
compared with production of ore-based steel. 

In order for steel reinforcement to be made fossil-free, new tech-
nologies are needed for the production of steel. This is exemplified 
by the HYBRIT initiative3), in which NCC have constructed a geo-
logical repository for the storage of hydrogen, to enable fossil-free 
steel production. The process for the production of fossil-free steel 
entails that the reduction of iron ore will not result from the use of 
coal and coke but by using hydrogen gas produced from fossil-free 
energy sources. The iron is smelted using an arc furnace that is 
also fueled by fossil-free energy sources.

Transport 
NCC is working to reduce carbon emissions by optimizing its logis-
tics chains and increasing the efficiency of transportation. 

Major efforts are required to meet the target of a 50-percent cut 
in carbon emissions. NCC engages a large number of sub-suppliers 
for transportation, and it is essential that work on data collection 
and emissions reduction includes these and thus also promotes the 
climate work of all players.

During the year, NCC initiated a program to analyze transport 
emissions, both its own and those from purchased transportation. 

The focus have been on formulating action plans and processes for 
data collection. 

An important measure for reducing the number of transport 
 journeys is to optimize loading work at construction and civil 
engineering projects. Ensuring optimal truck loads results in both 
reduced emissions and lower costs. Digital tools for a structured 
collection of data provide insights that can lead to better planning 
of transport work and simplified administration.

Measures implemented during the year to reduce the climate 
impact also included the Industry business area’s analysis of 
how machinery is used and eco-driving training for wheel loader 
 operators, with the aim of reducing idling time.

NCC is also participating in external initiatives, such as devel-
oping an industry-wide standard for reporting emissions from 
transport, and is playing an active role in the Energy Management 
System for Installations (ELSA) project, which is being implement-
ed by the Swedish Transport Administration and the KTH Royal 
Institute of Technology, with the aim of reducing the use of energy 
in the transport sector.

Energy
Central to efforts to reduce the carbon footprint include the energy 
efficiency of processes and production, and replacing fossil energy 
sources with renewable ones. 

Carbon emissions related to purchased fuels, and electricity, 
district heating and district cooling, have declined since 2015.

To continue to reduce carbon emissions, NCC is working with a 
series of initiatives such as continued energy-efficiency improve-
ments, an increased mix of renewable fuel in machinery, a con-
tinued transition to green-labeled electricity and electrification of 
machinery and worksites. Property Development strives to follow 
up the energy performance of all of its projects.

Asphalt plants
An important measure during the year was to continue to phase out 
fossil fuels and to continue to convert asphalt plants to the use of 
biofuel, whereby fossil fuels have primarily been replaced by wood 
pellets (read under Asphalt, above).

Considerable work during the year was also devoted to reducing 
the number of starts and stops of asphalt plants in order to reduce 
energy consumption.

Additional actions include reducing moisture in the stone mate-
rials mixed into the asphalt and to keep them dry, in order to reduce 
energy consumption in connection with asphalt production.

Energy audit 
NCC continued the energy audit of its own operations in Sweden 
in order to identify possible energy-saving potential in production. 

District heating/district cooling use within the organization

MWh 2021
Change compared with 

base year 2015, % 2020 2019 2018 2017 2016 2015

District cooling 0 –100%  75  598  624  22  1,286  209 
District heating 27,647 –44%  29,560  42,508  29,156  29,207  48,933  49,239 
District cooling/district heating, total 27,647 –44%  29,635  43,106  29,780  29,229  50,219  49,448 
The need for district heating and district cooling varies from year to year. The amount of district heating and district cooling that is purchased depends to a large extent on the projects that 
were under way during the year, their placement and the phase of the project.

Electricity use in the organization

MWh 2021
Change compared with 

base year 2015, % 2020 2019 2018 2017 2016 2015

Electricity from renewable sources1) 162,558 59%  159,561  157,204  152,259  118,754  108,927  102,360 
Other electricity 8,879 –93%  12,037  13,535  18,559  55,259  102,861  131,120 
Electricity, total 171,437 –27%  171,598  170,736  170,817  174,013  211,787  233,480 
1) Hydroelectric and wind power.

2) https://celsa-steelservice.se/kvalite-och-miljo/gront-stal/
3) https://www.hybritdevelopment.se/en-fossilfri-framtid/en-vardekedja-for-fossilfritt-stal/
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The audit includes worksite visits, measurements and calculations 
at asphalt plants and quarries, as well as at construction sites. On 
the basis of the audit, actions to reduce energy consumption can be 
identified and taken.

NCC is conducting a number of development projects and 
initiatives aimed at reducing energy consumption. One devel-
opment initiative is the Gullåkraskolan school in Staffanstorp, 
Sweden, where the anticipated cost of district heating was halved 
for heating and drying during the production period. By carefully 
controlling and regulating the supply of heat, moisture levels and 
temperatures in premises, energy consumption was reduced 
drastically. The actual consumption of district heating in the proj-
ect was 56 percent lower than in the original production costing, 
which corresponds to 14.4 tons of CO2e.

Renewable electricity
NCC has set a target of only purchasing renewable electricity. 
In 2021, the portion of renewable electricity was 95 percent (93) of 
the total consumption of electricity.

The Property Development business area’s ambition is that 
every building should produce local energy on site. 

Increased electrification 
During the year, NCC increased the electrification of machinery, 
such as mobile crushers in quarries and machinery in construction 
projects, and worked to increase the electrification of worksites.

In Norway, the Group continued to focus on having fossil-free 
worksites, meaning only fossil-free fuels or electric machinery were 
used at the worksites, and two construction sites in Oslo have set 
the target of becoming emissions free.

Electrified production worksite 
Development projects launched during the year include the Electric 
Worksite in Gothenburg, where NCC and a number of other players 
are testing how electric machinery such as wheel loaders, wheeled 
excavators and belt diggers can function and be integrated in real 
environments in construction and civil engineering projects, as well 
as in connection with road maintenance and snow clearance. The 
aim is to achieve a fully electrified production worksite.

Fossil-free Sweden
NCC has participated in Fossil-free Sweden since 2018. This initia-
tive forms a platform for collaboration and dialogue among more 
than 300 players intent on making Sweden independent of fossil 
fuels. Work on implementing this roadmap continued in 2021. 

Climate change – risks and opportunities
NCC depends on large quantities of raw materials, fuel and other 
resources to conduct its operations. Changes in supply, price and 
availability of these products due to climate change, and future 

taxation of fuel, energy or carbon dioxide could affect NCC’s 
cost base. NCC endeavors to achieve a long-term reduction in its 
climate impact, phase out fossil fuels and move towards a more 
circular use of raw materials. Climate change, such as extreme 
weather, flooding and rising temperatures, can also lead to changed 
construction processes and changed conditions for conducting 
construction and civil engineering operations. The risk of flood-
ing, erosion and earthquakes can also have a negative impact on 
the safety of employees, as well as on the storage of materials at 
construction sites.

NCC develops materials and products that help society to adapt 
to a changed climate, such as drainage products, while buildings 
and civil engineering projects are increasingly being designed to 
cope with future climate effects. 

NCC conducts risk assessments of all of its projects. Read more 
about climate-related risks and opportunities on p. 84.

Targets
NCC’s target is to become climate neutral by 2045. The interim 
targets are:
• 60 percent reduction in CO2e (Scope 1 and 2) by 2030 (base year 

2015), measured as tons of CO2e per SEK M of sales.
• 50 percent reduction in CO2e (Scope 3) by 2030 (base year 

2015), from concrete, asphalt, steel, and transportation4) 

 measured as kilograms of CO2e per purchased volume.  Initially, 
volumes for ready-mix concrete, steel reinforcement and 
 internally purchased asphalt are reported.  

NCC’s ambition is to include more products in the above-mentioned 
categories, as well as additional categories, in order to steadily 
cover an even larger share of the Group’s Scope 3 emissions. 

Outcome and comments
Emission intensity amounted to 3.5 CO2e tons/SEK M in 2021, 
which means that emissions related to Scope 1 and 2 have declined 
by 41 percent since 2015. Carbon emissions related to purchases of 
electricity, district heating and district cooling declined during the 
year. The share of renewable electricity continues to increase and 
now accounts for 95 percent of purchased electricity. The share of 
renewable fuels also increased during the year. In total, however, a 
slight rise in total Scope 1 emissions was noted, due to an increase 
in the total amount of purchased fuels. One reason for this could be 
a partially changed collection method of fuel related data, which is 
intended to capture data on a more detailed level, as well as varia-
tions in the operations. For Scope 3, refer to the graphs on p. 94.  

Reporting principles
For calculating emissions, conversion from consumption to emis-
sions has been conducted in accordance with the Greenhouse Gas 
Protocol. The market-based calculation method is used to measure 

Fuel use1) in the organization

MWh 2021
Change compared with 

base year 2015, % 2020 2019 2018 2017 2016 2015

Renewable fuels 192,683 84%  164,725  137,273  111,879  114,206  87,893  104,786 
Fossil fuels 751,719 –27%  746,055  854,982  889,356  951,544  906,966  1,034,349 
Fuels, total 944,402 –17%  910,780  992,255  1,001,234  1,065,750  994,854  1,139,135 
1)  Fuels include purchased fuels for vehicles, heating, industrial processes and, for example, drying processes at construction sites. NCC continues to reduce its use of fossil fuels.  

Since 2015, use has been reduced by 27 percent, due largely to the conversion to biofuels in Swedish and Norwegian asphalt plants.

Total energy consumption1) in the organization

MWh 2021
Change compared with 

base year 2015, % 2020 2019 2018 2017 2016 2015

Energy consumption, total 1,143,487 –20%  1,112,013  1,206,097  1,201,831  1,268,992  1,256,865  1,422,063 
1) Total energy consumption is a sum of reported energy usage for electricity, district heating and cooling, and fuels.

4) Emissions from transportation were not reported for 2021.

 93NCC 2021 — Sustainability Report — Impact areas



GHG emissions from electricity and heating. The location-based 
calculation method is also reported, but this does not form the 
foundation for measurements concerning the climate targets. NCC 
does not use climate compensation. Information on purchases of 
fuels, electricity, heating energy, ready-mix concrete, steel rein-
forcement and asphalt is collected from NCC’s suppliers. Tolero, 
an in-house developed digital tool, has been used to compile the 
statistics that form the basis for the reported climate data. In those 
cases where NCC does not use supplier-specific emission  factors, 
emission factors from DEFRA or the Swedish Environmental 
 Protection Agency are used, depending on applicability.

During 2021, work to request specific data from suppliers in the 
Nordic region was intensified in order to obtain a comprehensive 
impression of NCC’s climate footprint. The potential for what is 
possible to request concerning historical figures varies among 
countries and suppliers.

Figures concerning concrete include data on ready-mix 
 concrete. Underlying data on volumes, including connected EPD-
based emission factors for specific products, was obtained from 
the various suppliers for the Swedish market. In other markets, 
volumes derive from suppliers; however, in those cases where 
product-specific emission factors are lacking, industry-specific, 
or official generic, emission factors for the various resilience 
 cate gory have been used.

Emission levels are directly related to technical requirements for 
various types of building structures, and the project portfolio varies 
over time. 2015 has been chosen as a base year to correspond to 
the base year for energy, asphalt and steel. Work is in progress to 
set a base level that reflects our product mix and variations among 

GHG emissions from NCC’s operations

Market-based calculation method 2021
Change compared with 

base year 2015, % 2020 2019 2018 2017 2016 2015

GHG emissions,1) CO2e (thousand tons) 185 –41%  185  216  227  260  267  312 
– of which, Scope 12) 181 –29% 179 209 217 234 223 255
– of which, Scope 23) 4 –94% 6 7 10 26 44 57
Net sales, SEK M 53,414 1% 53,922 58,234 57,346 54,608 52,934 53,116
Emission intensity, CO2e (ton)/SEK M 3.5 –41%  3.4  3.7  4.0  4.8  5.0  5.9 
CO2e (ton)/MWh 0.163 –26%  0.166  0.179  0.189  0.205  0.212  0.219 
Location-based calculation method,  
CO2e (tons)

9,619 –60%  11,217  12,184  11,360  11,078  8,929  24,280 

1) The greenhouse gases N2O, CH4 and CO2 are included in the calculations. 
2) Refers to direct emissions from NCC’s operations, of which 0.8 (tons 000) derived from the combustion of biomass (2021). 
3) Refers to indirect emissions from electricity and heat.

5)  Swedish Transport Administration (2018) Klimatkalkylmodell 6.0. http://webapp.trafikverket.se/Klimatkalkyl/, Rekommendationer för klimatkrav i upphandling (byggforetagen.se) https://
byggforetagen.se/app/uploads/2020/10/Rekommendationer_h%C3%A5llbar_upphandling_bygg_anl%C3%A4ggningsbranschen.pdf, Indicator data report 2021.pdf (worldsteel.org) 
https://www.worldsteel.org/en/dam/jcr:250286d3-431b-43a2-9665-51b5abb19e9d/Indicator%20data%20report%202021.pdf

countries, as well as to comply with a forthcoming industry base 
level. Using materials more efficiently and reducing the use of 
materials through, for example, design optimization and reduced 
waste is a key feature of the work to reduce the climate impact of 
the construction sector. Accordingly, the base level for concrete will 
be supplemented with a performance indicator, so that the impact 
of reduced volumes is included.

For asphalt, the climate impact is calculated according to the 
standard for Environmental Product Declarations (EPD). For 2021, 
data is reported for internally purchased asphalt, which accounted 
for about 85 percent of the total volume of purchased asphalt. Work 
is in progress to be able to report quality-assured data about the 
total volume of purchased asphalt.

For steel, NCC’s base level for reinforcement is based on a sum-
mary of the figures obtained from clients, industry organizations5) 
and steel reinforcement producers in Europe and their EPDs. The 
levels of CO2e for steel vary considerably depending on the amount 
of waste metal used in production and the energy efficiency of the 
producer. The base level for steel reinforcement has been set at 
1,000 kg of CO2e/ton and the base year is 2015. The climate impact 
is shown as of 2017, because no previous data is available. Data 
from Finland has been excluded from the report, because no qual-
ity-assured EPD figures have been reported for Finland. Data with 
figures recalculated from purchasing volumes is not included, due 
to inadequate reliability. NCC also purchases other types of steel, 
such as structural steel used in frameworks. Work is in progress to 
be able to also report the climate impact of these types of steel.

In order to support effective management and follow-up, NCC is 
certified and works in accordance with ISO 14001 and ISO 90001.
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Outcome 2021: 6 percent from 2017

The above graph shows the mean value for emissions from 
ready-mix concrete in CO2e/m³. Work on collecting data is 
under way. The report is based on data from Sweden for 
2017–2021, Denmark for 2020–2021, Norway for 2017–2021 
and Finland for 2020–2021.
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Outcome 2021: 37 percent from 2015

The above graph shows the volume of internally purchased 
asphalt, which corresponds to about 85 percent of the 
total volume.

2018201720162015 2019 20212020
0

200

400

600

800

1,000

Steel reinforcement (kg CO2e/ton) 

Outcome 2021: 41 percent from 2015

The above graph shows data on steel reinforcement in 
2017-2019 for Sweden and Norway. Data on Denmark is also 
included for 2020 and 2021. The base level for steel rein-
forcement derives from a summary of the figures obtained 
from clients, industry organizations and steel reinforcement 
producers in Europe and their EPDs. For more information, 
refer to the reporting principles above.
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NCC shall have a safe, secure and healthy work environment. 
NCC’s goal is to reduce common accidents and eliminate serious 
 incidents and fatal accidents. 

NCC has a corporate OHS target for the number of accidents 
in relation to hours worked (known as Lost Time Injury Frequency, 
LTIF). The target for 2022 is an accident frequency rate of 3.0 for 
accidents resulting in more than four calendar days of absence per 
million working hours. During 2021, this accident frequency rate 
was 3.7. 

Covid-19
Work during 2021 was naturally impacted by the coronavirus 
pandemic. NCC took a number of actions to minimize the spread of 
infection of the coronavirus at its worksites. These included thor-
ough risk assessments, extensive information activities, arranging 
for Covid testing in certain situations, and systematic management 
of contagion risks and outbreaks of the disease. It was possible to 
continue operations at NCC’s production worksites throughout the 
pandemic, although visits were subject to clear restrictions. This 
meant that OHS audits by both managers and OHS personnel were 
minimized. Administration of and improvements in OHS efforts, 
performed by office staff, continued successfully, from home and 
using virtual channels. 

New strategic direction
During the year, NCC formulated a new strategic direction for OHS 
work in order to reduce accidents in general and eliminate serious 
accidents and incidents. The serious accidents are to be prevented 
by focusing on activities to identify root causes in the three high-
risk areas: heavy lifting by cranes, working at heights and working 
close to and around heavy machinery. Activities include good 
planning, safe behavior and technical safety barriers.
Action plans for these areas will be implemented in all business 
areas in 2022. 

Zero accidents
An example of OHS work leading to favorable results is the 
Stone Materials Denmark department, which achieved the mile-
stone of not having a single accident leading to absence over a 
12-month period.

Risk work
A decisive factor for the OHS work is being able to anticipate and 
eliminate the work features or situations that create accident risks. 
NCC is working to ensure that all NCC employees and subcontrac-
tors will display good risk awareness. Every workday starts with 
a daily safety briefing to make all employees aware of potential 
risks connected to the day’s work, and to ensure that the risks are 
addressed before work commences. There is also NCC’s Time Out 
concept, which empowers all employees to have work suspended 
if a new, unexpected risk or unhealthy situation arises, and to have 
the matter addressed and thus enable work to be resumed in a 
safe manner.

In addition, risk efforts are built into NCC’s procedures, such as 
the requirement that a risk assessment must be performed for the 
entire project before any project starts. The risk assessment must 
also include a safety assessment for every risk work aspect. 

Apart from the high-risk areas for serious injuries, the greatest 
risks are the risk of illnesses for employees working in production 
connected to asbestos, strain injuries and working with  quartzite 
dust. Viewed over the entire organization, organizational and 
psycho social health is a risk.  
Dislocation, strain and stretch injuries, broken bones, sores and 
other superficial injuries are the most frequently occurring injuries 
in all countries.

Data-informed development
All accidents and incidents are to be reported in NCC’s Group-wide 
OHS reporting tool. This can be done online or via a mobile app. 

Health and safety
GRI 403 Occupational health and safety

Sickness absence1) NCC employees
Sickness leave, %  

All types of illness and poor health
2021 2020 2019

Sweden 3.3 3.5 2.9
Norway 5.3 5.8 4.7
Denmark 4.0 3.7 3.6
Finland 2.7 4.2 3.8
Total 3.6 3.6 3.1
1)  From NCC’s OHS system and payroll system.

Close calls and observations1)

2021 2020 2019

Sweden 11,648 10,520 8,413
Norway 4,658 6,023 5,290
Denmark 9,935 8,723 6,440
Finland 11,342 11,641 17,825
Total 37,583 36,907 37,968
1)  From NCC’s OHS system. Data includes NCC employees and sub-suppliers

Work-related injuries, injury frequency and fatalities

Work-related fatalities
Accident frequency rate for  

work-related fatalities
Very serious work-related  

injuries1) 
Accident frequency rate for very 

serious work-related injuries
2021 2020 2019 2021 2020 2019 2021 2020 2019 2021 2020 2019

Sweden NCC employees 0 0 0  0 0  0 7 4 3  0.55 0.29 0.20
Subcontractors 1 1 1  0.05 0.11  0.11 8 0 0  1.06 0 0

Norway NCC employees 0 0 0  0 0  0 1 0 0  0.33 0 0
Subcontractors 0 0 0  0 0  0 0 0 0  0 0 0

Denmark NCC employees 0 0 0  0 0  0 1 4 0  0.30 1.13 0
Subcontractors 0 0 0  0 0  0 0 0 0  0 0 0

Finland NCC employees 0 0 0  0 0  0 1 2 2  0.47 0.80 0.71
Subcontractors 0 0 0  0 0  0 5 0 0  1.74 0 0

Total NCC employees 0 0 0  0 0  0 10 10 5  0.46 0.42 0.20
Subcontractors 1 1 1  0.13 0.04  0.04 13 0 0  0.69 0 0

Note) Subcontractors also include hired staff. Data for NCC's employees are collected from NCC's system for OHS and payroll system. The total number of hours worked for NCC's  
employees and external staff (subcontractors and hired staff) is 40,350,960 hours. 
1) Injury with permanent impact or over 30 days of absence.
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The system can be used by anyone who is present in any of NCC’s 
worksites. In this system, a report of an accident is sent to the man-
ager in charge, who has been assigned to follow up and formulate 
safety improvements.

The system also includes a feature for reporting positive 
and negative safety observations. Such reporting promotes the 
employees’ commitment to safety work, provides the organization 
with potential to identify any risks at an early stage and highlights 
role models. 

The data collected in the incident reporting system is used at a 
more general level to assess risks and formulate joint solutions, as 
well as for reporting. 

Work environment partnerships
NCC has several important partners in its efforts to improve the 
work environment. There is well-established cooperation with trade 
unions, safety officers and NCC’s OHS Councils. The OHS Councils 
consist of representatives of all trade unions and encompass all 
employees who have influence over decision making on NCC’s 
OHS matters. 

NCC participates in a number of external forums and indus-
try-wide initiatives that work to promote increased safety and for 
a positive impact on OHS. The experience exchanges include the 
ENCORD European network, Håll Nollan in Sweden and the Danish 
collaboration Business Panel at the National Research Centre for 
the Working Environment (advisory board for research institution).

Occupational healthcare
NCC provides occupational healthcare through external care provid-
ers in accordance with each country’s social insurance system. 

All personal data is processed according to GDPR. Occupational 
healthcare is provided to employees during working hours. 

In Sweden, the Frisklinjen (Health Line) service, whereby the em-
ployees gain access to professional healthcare advice, is a feature 
of occupational healthcare. This also provides NCC with support for 
addressing the employees’ health, for example, when the healthcare 
provider, through information from Frisklinjen, can draw attention 
to repeated short-term absence and work-related illness. NCC’s 
sub-suppliers manage their employees’ health and medical care 
according to their respective trade union agreements.

Training and commitment
A crucial factor for systematic safety activities is collecting know-
ledge (see above under Data-informed development) and ensuring 
that the people who are to perform the work have the right training. 
For this reason, it is mandatory for all employees and subcontrac-
tors to undergo safety training before work is started at a produc-
tion worksite. In addition to basic training, worksite-specific and as-
signment-specific training programs also have to be implemented. 

During 2021, NCC developed virtual support for implementing, 
and registering, completed training and to facilitate the introduc-
tion to production worksites. This, in turn, will be synchronized 
with access cards at construction sites to ensure that those who 
work there have the right skills. Pilot projects have been initiated 
and the system will be launched at NCC’s production worksites in 
Sweden in 2022 and will thereafter be successively rolled out in 
other countries. 

High-level expertise in the OHS organization is ensured through 
formal training/education and long experience. 
Annual initiatives to generate further commitment and raise safety 
awareness, promote safe behavior and strengthen the joint safety 
culture include the Awareness Day, a day when the entire organiza-
tion stops and jointly reflects and focuses on OHS matters, and the 
Health & Safety Week, when all employees carry out various health 
and safety activities. 

These two initiatives were also held in 2021, despite the corona-
virus pandemic, but with adapted activities and special measures to 
be able to implement them safely.

Another new feature in 2021 was a Group-wide activity concern-
ing Star behaviors; read more on page 10.

Targets
The target for 2022 is to achieve an LTIF4 rate of 3.0 (work-related 
accidents resulting in more than four calendar days of absence per 
million working hours).

Outcome and comments 
During 2021, the LTIF4 was 3.7, which is somewhat higher than the 
3.6 for full-year 2020. The results vary between business areas, 
whereby in 2021, the Building Sweden business area and Building 
Nordics came in under the 3.0 target set for 2022. Systematic work 
is in progress at both Group level and in every business area.

Definitions
LTIF4 is defined as work-related accidents resulting in more than 
four calendar days of absence per million working hours.

Injury frequency per million hours worked is defined as the 
 number of accidents in relation to every million working hours.

Governance
NCC’s OHS policy and directive encompass everyone who works at 
NCC’s worksites.

Management system 
NCC’s OHS policy and directive are integrated into the management 
systems used by the Group and business areas. The management 
systems are based on ISO 45001, under which the following units 
are certified. Infrastructure in Denmark and Norway, Building in 
Denmark and Special Projects in Building in Finland. 

The management approach to occupational health and safety 
work is based on the EU directive 89/391/EEC (including Norway), 
which has been included in national laws and ordinances, and other 
national regulations. The management system for health and safety 
encompasses everyone who works at NCC’s worksites; i.e. NCC 
employees, in-sourced personnel, suppliers and subcontractors. 

NCC’s internal OHS organization maintains the management 
system. Internal audits occur continuously, while those units that 
are ISO 45001 certified are also audited externally.

Work-related accidents/injuries, accident frequency rate and fatalities, continued

Accidents/injuries resulting in one day 
or more of sickness absence

Accident frequency rate for accidents 
resulting in one day or more of absence 

from work per million worked hours Injuries not leading to lost time
2021 2020 2019 2021 2020 2019 2021 2020 2019

Sweden NCC’s employees 95 103 116 7,5 7,4 7,5 288 399 418
Subcontractors 76 86 133 25,3 9,3 14,4 179 197 223

Norway NCC’s employees 11 6 10 3,7 2 3 53 49 76
Subcontractors 5 5 4 1 0,9 0,6 10 11 14

Denmark NCC’s employees 28 33 28 8,6 9,3 8 120 133 117
Subcontractors 29 19 28 7,7 5,1 8,9 34 32 16

Finland NCC’s employees 14 13 20 6,6 5,2 7,2 22 28 117
Subcontractors 43 57 53 15 13,7 13,3 47 28 34

Total NCC’s employees 148 155 176 6.9 6.7 7 483 609 728
Subcontractors 153 167 218 8.2 7.4 9.5 270 268 287
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NCC strives to recruit, develop and retain the most competent 
people in the industry, support the progress of high-performance 
teams and work actively so that no one is excluded unfairly or due 
to unconscious biases.

Diversity and inclusion
NCC needs the most competent, knowledgeable and experienced 
people in the industry in order to continue to grow and achieve 
success. Accordingly, it is important to be an attractive choice for 
all target groups that have the expertise that NCC requires. During 
the year, NCC formulated new targets for diversity and inclusion:
• Recruit, develop and retain the most competent people in 

the industry 
• Support the progress of high-performing teams
• Work actively so that no one is excluded unfairly or due to 

unconscious biases

Follow-up of the targets occurs at Group level, while activities to 
promote the targets are planned and implemented in each particu-
lar business area. 

Initiatives for increased diversity 
NCC pursues a number of initiatives for increasing diversity in the 
Group. In Sweden, for example, there is a Diversity Council that 
focuses on various initiatives to promote inclusion and diversity, 
such as during the managers’ OHS follow-ups and the  onboarding 
of new employees. NCC also highlights role models and  people 
with different backgrounds and experiences in connection 
with recruitment. 

Other examples include a local project in which NCC has 
formulated an apprenticeship package focused on women who 
do not have any education in construction but who want to know 
more and work in the construction industry. The purpose is to 
broaden the recruitment base and attract women. NCC also has 
representatives on educational councils for vocational colleges, 
whose task is to plan, organize and review vocational training and 
to work to enable more women to enter the industry.

In Stella, NCC’s network for women in Sweden, women are 
given an opportunity to exchange experiences and develop in 
their roles. Stella currently has about 500 members. Examples of 
activities implemented in Stella are study visits and inspirational 
lectures. NCC also participates in industry-wide initiatives, such 
as Pepp, a Mentorship Program for women at Chalmers Institute 
of Technology, KTH and Luleå University, and Diversitas, Norway’s 
leading network for promoting diversity and equal opportunity in 
the industry. 

Non-discrimination
NCC does not accept any form of discrimination and acts 
forcefully when incidents are reported. No employee should be 
discriminated on the grounds of gender, transgender identity or 
expression, sexual orientation, ethnicity, religious beliefs, function-
al disability, age or anything else. 

Should any form of harassment, discrimination or bullying be 
discovered, NCC has a well-established process and actions plans 
so that suitable measures can be taken. NCC’s Ask Me/Tell Me 
functions are available for all types of issues, both external and in-
ternal, where events that are perceived as in breach of NCC’s Code 
of Conduct can be reported anonymously. Five matters involving 
discrimination, harassment or bullying were reported through the 
Tell Me function during the year. NCC always takes actions, such 
as disciplinary measures, whenever appropriate. In NCC’s employ-
ee satisfaction survey, 5 percent responded that they had experi-
enced discrimination due to gender or age, harassment or bullying 
during 2020, which was the same level as 2019. No corresponding 
survey was conducted in 2021.

People and team 
GRI 404 Training and education
GRI 405 Diversity and equal opportunity
GRI 406 Non-discrimination

Shared values and behaviors
NCC’s values and Star behaviors are the cornerstones of NCC’s 
corporate culture and strategic focus. Star behaviors are a 
number of behaviors that are intended to guide NCC employees in 
their actions, and thus facilitate change and help to make NCC a 
stronger company. During the year, NCC carried out a major initia-
tive to implement Star behaviors through workshops, which were 
attended by a majority of the workforce. 

Star behaviors were also implemented in several fundamental 
HR processes, such as performance reviews, onboarding of new 
employees, succession planning and work methods, and are also 
an important part of NCC’s training programs. Read more about 
Star behaviors on p. 10. 

Collective agreements and employees
NCC has collective agreements that regulate minimum wages, 
working hours and employees’ rights in relation to the employer in 
all markets. In total, 91 percent of NCC’s employees are covered 
by collective agreements. In Sweden and Norway, all employees 
are covered, while in Denmark and Finland collective agreements 
are applied, but also local agreements to some extent.

NCC has 12,401 employees (at the end of 2021). Like other 
companies in the industry, NCC uses subcontractors and consul-
tants when required. Subcontractors are mainly found in Building 
Sweden, Building Nordics and Infrastructure. 

Gender breakdown1) at NCC
2021 2020 2019

Proportion, % Women Men Women Men Women Men

Board of Directors 43 57 43 57 50 50
Senior Management Team 55 45 43 57 25 75
Management teams 34 66 34 66 32 68
Managers 18 82 18 82 17 83
Employees 16 84 16 84 15 85
White-collar employees 28 72 27 73 26 74
Blue-collar employees 3 97 2 98 2 98
1)  The management teams include all management teams from the Senior Management 

Team to department management or the equivalent.

Age breakdown1) at NCC
2021 2020 2019

Proportion, % <30 30-50 >50 <30 30-50 >50 <30 30-50 >50

Board of Directors 0 0 100 0 29 71 0 13 87
Senior Management 
Team

0 45 55 0 43 57 0 38 62

Management teams1) 1 58 41 1 57 42 0 58 42
Managers 2 59 39 2 59 39 2 59 39
Employees 14 50 36 15 50 35 16 49 35
White-collar employees 9 56 35 10 56 34 11 56 33
Blue-collar employees 20 42 38 20 42 38 21 41 37
1)  The management teams include all management teams from the Senior Management 

Team to department management or the equivalent.
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Employee engagement
NCC implements regular employee surveys to capture opinions 
about such matters as leadership, development and job satisfac-
tion. The surveys also include questions concerning the use of 
NCC’s Code of Conduct. The latest Group-wide employee survey 
was implemented in 2020 and the next one will be arranged in 
2022. During 2021, employee engagement included in-house 
 training, workplace meetings and performance reviews, which 
were offered to all employees.

Individual development opportunities 
Employees who start working at NCC have an onboarding plan 
that ensures that the individual has the training/education of 
relevance to his/her current position. Thereafter, the planning of 
the employee’s skills development is switched to an individual 
development plan, which is evaluated and updated at the annual 
performance review.

NCC offers skills development in such areas as technical 
knowledge, leadership, work environment, project management 
and accounting. Some of the training is mandatory for certain 
 positions. The training programs are intended to satisfy the 
 individual’s need to develop in his/her current role in terms of 
personal development, and ensuring that NCC retains its attrac-
tiveness in the labor market. 

Leadership development initiatives 
Access to the right competencies is crucial for NCC’s continued 
success and growth; the ability to attract, develop and retain 
employees with the right competencies. NCC offers its employees 
continuous skills development adapted to the individual’s and the 
company’s needs. 

NCC’s leadership programs encompass all stages of a manag-
er’s development with the aim of ensuring successful succession 
planning. The various training initiatives consist of conventional 
teaching and e-learning, as well as composing training programs 
and longer courses, which are gathered in NCC Academy. A major 

Employment contracts, 2021
Full-time Part-time

Number of employees1) Men Women Men Women

Sweden 6,434 1,233 51 66
Norway 1,256 164 8 10
Denmark 1,721 230 17 33
Finland 927 233 10 8
Total, NCC 10,338 1,860 86 117
1)  Employee data in the table pertains to the number of employees at the end of 2021 and 

was collected from the Group’s HR and payroll system.

skills initiative was implemented during the year, which included 
further development of the following training programs:
• NCC Mega Project Management Program, for  highly 

 experienced employees with key competencies. This 
 Group-wide program is targeted at those employees who are 
able and want to take the step to heading extremely large-scale 
and complex construction projects

• Strategic Leadership Program for future management talents
• Practical leadership for managers in various parts of  

the business 

There is also the Supervisor Academy where skilled workers 
are able to train to become supervisors, and the Site Manager 
Program, where supervisors or the equivalent can take the next 
step in their career and train to become site managers. NCC has 
also formulated a Senior Executive Program together with IMD 
Business School in Lausanne.

Targets
• Recruit, develop and retain the most competent people in  

the industry 
• Support the progress of high-performing teams 
• Work actively so that no one is excluded unfairly or due to 

unconscious biases

Reporting principles
Employee data pertains to the number of employees at the end of 
2021 and was collected from the Group’s HR and payroll system.

Governance
The guiding framework for efforts to promote diversity and 
inclusion and to counter discrimination comprises NCC’s Code of 
Conduct and Compliance Directive.  
Training programs are continuously evaluated and monitored 
through, inter alia, questionnaires, interviews, tests and reports.

Employment contracts 2021
Number of employees Permanent employment Temporary employment
2021 2020 2019 2021 2020 2019 2021 2020 2019

Number of 
employees1) Men Women Men Women Men Women Men Women Men Women Men Women

Sweden 7,784 8,539 - 6,077 1,227 6,892 1,338 7,469 1,347 408 72 268 41 288 48
Norway 1,438 1,440 - 1,186 1,55 1,213 159 1,319 154 78 19 58 10 50 11
Denmark 2,001 2,269 - 1,704 2,56 1,945 280 1,912 275 34 7 37 7 34 7
Finland 1,178 1,393 - 922 2,34 1,079 276 1,169 281 15 7 32 6 45 6
Total, NCC 12,401 13,641 14,415 9,889 1,872 11,129 2,053 11,869 2,057 535 105 395 64 417 72
1)  Employee data in the table pertains to the number of employees at the end of 2021 and was collected from the Group’s HR and payroll systems. Some seasonal variations exist.

Collective bargaining agreements 2021
2021 2020 2019

Number of employees1)
Number covered by 

collective agreements
Percentage covered by 
collective agreements

Number covered by 
collective agreements

Percentage covered by 
collective agreements

Number covered by 
collective agreements

Percentage covered by 
collective agreements

Sweden 7,784 100 8,539 100 9,152 100
Norway 1,438 100 1,440 100 1,534 100
Denmark 1,097 55 1,325 58 1,311 59
Finland 934 79 1,200 82 1,343 83
Total, NCC 11,253 91 14,504 92 13,340 93
1) Employee data in the table pertains to the number of employees at the end of 2021 and was collected from the Group’s HR and payroll systems. 
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NCC shall act according to the highest ethical standards and trans-
parency, serving as a trustworthy partner across the value chain. 

The Group’s Code of Conduct is an important feature of the 
compliance agenda, both as an internal compass for describing 
how NCC’s employees should act and as external communica-
tion to clarify NCC’s expectations of its suppliers and business 
partners. The Code of Conduct also constitutes the foundation for 
the Code of Conduct for suppliers, which is part of NCC’s agree-
ments with suppliers. Other stakeholders are informed about 
the Group’s Code of Conduct through NCC’s website, contracts 
and agreements. 

NCC works continuously to ensure compliance with its Code 
of Conduct in all of the Group’s partnerships, and to ensure that 
no violations occur, for example, in connection with competitive 
situations and in terms of business ethics. 

NCC evaluates management systems for compliance by 
analyzing statistics from the Ask Me/Tell Me functions, employee 
questionnaires and the results of internal audits. Through the Tell 
Me whistleblower function and through other reporting lines, 88 
(64) suspected violations of the Code of Conduct were reported in 
2021, somewhat higher than in 2020. The incidents involved such 
matters as fraud and theft, conflicts of interests and other trans-
gressions from NCC’s Code of Conduct. Of the matters closed 
during the year, four led to dismissal and 42 to other actions, such 
as discussions, changes in procedures and processes or targeted 
communication measures. 

Following an analysis of the risk of noncompliance with NCC’s 
Code of Conduct, three areas have been identified as being of 
particular importance to NCC: bribery and corruption, competition 
law and conflicts of interest. 

NCC is active in an industry where complex projects and supply 
chains as well as both private and public-sector customers lead 
to an increased risk of corruption. Risks of corruption may arise 
in relation to NCC’s business partners, who include suppliers, and 
are also connected to the employees’ conduct in relation to pub-
lic-sector officials and other customer representatives. 

NCC has adopted an anti-corruption policy and arranges 
anti-corruption training that covers all operations and countries. 
NCC implements annual Group-wide risk assessments in which 
both Group staff units and NCC’s business areas evaluate and 
report on risks in the operations. In certain parts of the business, 
corruption has been identified as a risk; although not a high risk 
considering that NCC’s operations are conducted in countries with 
a low risk of corruption according to the Transparency Interna-
tional Corruption Perception Index. However, a portion of NCC’s 
suppliers operate in countries with a higher risk of corruption. 

NCC also conducts operations in an industry where, historically 
speaking, anti-competitive activities have existed. For this reason, 
fair competition is an impact area at NCC. 

NCC continuously evaluates and improves its governance of 
compliance. In 2021, NCC updated, communicated and introduced 
a number of guidelines as a feature of its work to counter corrup-
tion and anti-competitive infringements, including the Group’s 
Compliance Directive, which contains NCC’s Anti-corruption and 
Fair Competition policies. The number of suspected infringe-
ments of the Code of Conduct that were reported and dealt with 
increased during the year (see below), which NCC views as a pos-
itive development of the new guidelines and the communication 
and training initiatives implemented in 2021. 

NCC’s objective is to provide training in ethical behavior, anti- 
competitive behavior, anti-corruption and GDPR to all white-collar 
workers. In 2021, 1,380 employees, including management teams, 
received compliance and anti-corruption training, including 554 in 
Sweden, 116 in Norway, 361 in Denmark and 349 in Finland. During 
the year, a total of 2,056 employees also underwent GDPR training 

and 5,367 training in competition law, which is a new program that 
was rolled out in 2021 and is mandatory for all white-collar workers. 
It is mandatory for new employees to complete these three courses 
during their first month of employment. In 2021, NCC also worked 
on implementing its Star behaviors among employees, with values 
and ethics as a key feature of the desired behavior among em-
ployees. Approximately three quarters of the workforce, including 
blue-collar employees, participated in workshops in 2021. 

NCC has also launched an annual certification of the Code of 
Conduct for the company’s most senior executives. 

NCC is a member of Transparency International Sweden and 
the Swedish Anti-corruption Institute (IMM), complies with the 
Code of Business Conduct issued by the Swedish Anti-Corruption 
Institute and has a policy and guidelines for our anti-corruption ac-
tivities. In cooperation with most other industry players in Sweden, 
a joint policy has been formulated: “Agreement on counteracting 
bribery and corruption.” NCC has also participated in the forma-
tion of a Swedish Ethical Trading Initiative (ETI), a joint initiative to 
promote good labor conditions in producing countries. 

NCC works continuously to counter corruption in the supply 
chain. In 2021, no supplier agreements were terminated due to 
corruption. During the year, NCC investigated two cases of sus-
pected corruption. NCC was unable to confirm corruption in one of 
the investigations and the other one is still in progress. No public 
legal corruption cases occurred in 2021. 

Ten cases of conflicts of interest involving transactions with 
own companies, organizations and related parties that contra-
vened NCC’s rules were also dealt with during the year. No trans-
gressions of the Competition Act led to legal action in 2021.

2021 2020 2019

Tell Me 88 64 53

 
Responsible purchasing
NCC is working to ensure a responsible supply chain, whereby the 
operations are conducted under sound working conditions and 
in an environmentally and socially sustainable manner. This work 
is based on the Group’s Code of Conduct for suppliers, which all 
suppliers must undertake to comply with. 

The Code of Conduct for suppliers includes guidelines for reg-
ulatory compliance and ethical behavior, as well as guidelines to 
counter bribery and corruption, avoid conflicts of interest, respect 
competition law, protect human rights, promote diversity and 
inclusion, and for having safe and healthy worksites and reducing 
the environmental impact. 

Most of the major framework agreement suppliers are also 
required to be certified under the ISO 9001/14001 management 
system or the equivalent. 

Broad supplier base
NCC has business relationships with several thousands of suppli-
ers through its purchases of everything from building materials to 
travel and office supplies. 

Most of the suppliers are based in the Nordic region but are 
also found in such countries as Poland, Estonia, Latvia, Lithuania 
and China. The supplier base consists of framework agreement 
suppliers, international suppliers, Nordic project sourcing suppli-
ers and internal suppliers. 

Work on reducing the total number of suppliers is under way 
and includes increasing the proportion of purchases made under 
framework agreements. The aims are to improve controls, in-
crease the efficiency of purchasing work, promote a sustainability 
focus in the value chain and reduce NCC’s purchasing costs. NCC 
has just over 1,400 framework agreements corresponding to 34.5 
percent of the total purchasing volume in 2021. 

Ethics and compliance
GRI 205 Anti-corruption
GRI 206 Anti-competitive behavior 
GRI 308 Supplier environmental assessment
GRI 414 Supplier social assessment
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Sound and sustainable financial performance is the foundation for 
the Group’s sustainability work. NCC strives to achieve a stable 
and sustainable improvement in financial performance and to 
create value for its stakeholders.

Economic value generated and distributed
SEK M 2021 2020 2019

Economic value generated 
Customers 53,561 53,940 58,262
Economic value distributed 
Suppliers –40,497 –41,092 –44,673
Employees –8,299 –8,671 –9,392
Lenders –60 –80 –112
State (expensed tax and social security fees) –3,197 –2,839 –3,211
Shareholders1) –646 –538 –540
Economic value retained 862 720 334
1)  Proposed dividend.

Auditor’s statement on the  
statutory sustainability report
To the general meeting of the shareholders in NCC AB, corporate identity 
number 556034-5174

Engagement and responsibility
It is the Board of Directors who is responsible for the statutory sustain-
ability report for the year 2021 on the pages set out in the left hand 
box and for that it has been prepared in accordance with the Annual 
Accounts Act.

Scope of examination
Our examination has been conducted in accordance with FAR’s 
recommendation RevR 12 The auditor’s statement on the statutory 
sustainability report. This means that our examination of the statutory 
sustainability report is substantially different and less in scope than an 
audit conducted in accordance with International Standards on Auditing 
and generally accepted auditing standards in Sweden. We believe that 
the examination has provided us with a sufficient basis for our opinion.

Opinions
A sustainability report has been prepared

Stockholm, March 11, 2022
PricewaterhouseCoopers AB

Ann-Christine Hägglund  Erik Bergh
Authorized Public Accountant  Authorized Public 
Accountant
Auditor in Charge

About the report
The company reports its sustainability work annually as part of the NCC 
Annual Report. We have applied the guidelines of the Global Reporting 
Initiatives (GRI) for the reporting of sustainability information since 
2010. The Sustainability Report, which pertains to the 2021 fiscal year, 
has been prepared according to GRI Standard Core option. It has been 
prepared according to the GRI reporting principles for defining report 
content (Stakeholder inclusiveness, Sustainability context, Materiality 
and Completeness), and also constitutes NCC’s Communication on 
Progress in accordance with the UN Global Compact. 

More detailed sustainability information and performance indicators 
are presented on pp.78–100. For the GRI content index, refer to the 
following pages. The report has not been examined by a third party. The 
Group’s most recent sustainability report was published on March 8,  
2021. Unless otherwise stated, all the information pertains to the entire 
NCC Group. No revisions of sustainability information provided in 
previous years have been made in this annual report. Furthermore, there 
are no essential changes have taken place in the organization, the share 
capital structure or the supply chain that have affected sustainability 
reporting in 2021.

Contact: CFO and Head of Finance & IT Susanne Lithander,  
+46 8 585 510 00, susanne.lithander@ncc.se 

Statutory sustainability report
This statutory Sustainability Report has been issued by the Board of 
 Directors of NCC AB but is not part of the formal Annual Report documen-
tation. The Sustainability Report in accordance with the Annual Accounts 
Act is included in the Annual Report on the following pages: 2–3, 8–11, 
23–25 and 78–103. NCC’s business model and  sustainability framework 
are presented on  pp. 2 and 78–79, environment on pp. 83–85 and 87–94, 
social conditions on pp. 95–100, personnel on pp. 95–98, human rights 
on pp. 97–100 and anti-corruption on pp. 99–100. Risk  descriptions are 
presented on pp. 23–25 and 84–85. Unless otherwise stated, all the infor-
mation pertains to the entire NCC Group, including subsidiaries.

The total purchasing volume is divided into different  categories, 
whereby the ten largest production-related categories are: 
 Earthwork & Transportation/Civil-engineering contracts, Technical 
installations, Building materials/Water and sewage materials and 
Wholesalers, Park/Road/Railroads, Rental, Interiors, Load bearing 
construction, Industry production materials, Concrete/Forms/
Steel reinforcement and Exteriors.

Increased cooperation 
NCC collaborates with the major framework agreement suppliers 
with a view to develop sustainable data-driven solutions, increase 
productivity and conduct continuous quality development. 

In addition, NCC works together with the suppliers to reduce 
carbon emissions, promote responsible use of natural resources 
and increase circularity. One example during the year was NCC’s 
analysis of the use of plastics, as a feature of Building Sweden’s 
forthcoming requirement that the plastics delivered to worksites 
must contain a specified portion of recycled material and be 
designed for recycling. 

For information about how NCC works with health and safety 
matters with its suppliers, refer to Health and Safety. 

During the year, NCC also initiated an effort to evaluate, develop 
and improve collaboration with the suppliers in a more structured 
and uniform manner. 

Audits
All of the major framework agreement suppliers are initially 
 evaluated before any collaboration commences. 

To ensure compliance with NCC’s Code of Conduct and that the 
suppliers work in accordance with ISO 9001/14001, NCC performs 
audits of its framework agreement suppliers. 

Eight framework agreement suppliers were third-party audited 
during the year. None of these were new in 2021. 

All of the non-Nordic material suppliers, with active agree-
ments in 2021, were evaluated initially before any collaboration 
commenced. 

In order to evaluate and develop non-Nordic suppliers, NCC 
also works with supplementary audits of how these work with 
social responsibility, quality, environment and health and safety.
During the year, NCC conducted about 110 audits of non-Nordic 
suppliers, including 25 new suppliers. 

NCC is a member of Amfori BSCI (Business Social Compliance 
Initiative), through which it has access to additional tools for 
 training its suppliers. NCC’s own audits of suppliers in high-risk 
countries (according to Amfori BSCI’s definition) are supplement-
ed by the fact that these suppliers are integrated into Amfori 
BSCI’s processes, for training and collaboration. NCC regularly 
follows up the audits of both framework agreement suppliers 
and non-Nordic suppliers. If any deviations or non-compliance 
are  noted during the supplier audit, this must be corrected by the 
 supplier according to an action plan. If the actions are not imple-
mented, collaboration with the supplier may be terminated.

Economic performance
GRI 201 Economic performance
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GRI content index

GRI standard Disclosure UN Global  
Compact  
Principles

Page reference 
(Annual Report)

Omissions

GRI 101: Foundation 2016
GRI 102: General Disclosures 2016

Organizational profile
102-1 Name of the organization 12
102-2 Activities, brands, products and services 2, 12
102-3 Location of headquarters 12
102-4 Location of operations 2
102-5 Ownership and legal form 12, 21–22, 104
102-6 Markets served 2
102-7 Scale of the organization 2–3, 26–28
102-8 Information on employees and other workers 20, 97–98
102-9 Supply chain 1–10 99–100
102-10 Significant changes to the organization and its supply chain 51, 100
102-11 Precautionary Principle or approach 7 80
102-12 External initiatives 79, 99
102-13 Membership of organizations 79
Strategy
102-14 Statement from senior decision-maker 4–5

102-15 Key impacts, risks and opportunities 23–24, 84–85, 93
Ethics and integrity
102–16 Values, principles, standards and norms of behavior 1–10 10–11, 79–80, 99–100
Governance
102-18 Corporate governance 80, 84, 104–107
Stakeholder engagement
102-40 List of stakeholder groups 81
102-41 Collective bargaining agreements 3 97–98
102-42 Identifying and selecting stakeholders 81
102-43 Approach to stakeholder engagement 81
102-44 Key topics and concerns raised 81–82
Reporting practice
102-45 Entities included in the consolidated financial statements 20, 45, 100
102-46 Defining report content and  

topic Boundaries
82, 100

102-47 List of material topics 82
102-48 Restatements of information 100  
102-49 Changes in reporting 82 
102-50 Reporting period 100 
102-51 Date of most recent report 100
102-52 Reporting cycle 100 
102-53 Contact point for questions regarding the report 100 
102-54 Claims of reporting in accordance with the GRI Standards 100 
102-55 GRI content index 101–103 
102-56 External assurance 100 

GRI 200: Economic standards
Economic performance

GRI 103: Management 
approach 2016

103-1−3 Explanation of the material topic, its Boundary and management approach 78, 82, 104–109

GRI 201: Economic 
Performance 201

201-1 Direct economic value generated and distributed 100

201-2 Financial implications and other risks and opportunities due to 
climate change

24, 84–85 Some information not available.
Work is underway to develop

TCFD reporting in 2022.
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GRI standard Disclosure UN Global  
Compact  
Principles

Page reference 
(Annual Report)

Omissions

Anti-corruption 10
GRI 103: Management 
Approach 2016

103-1−3 Explanation of the material topic, its Boundary and management approach 23, 78–80, 82,
99–100, 105

GRI 205:  
Anticorruption 2016

205-1 Operations assessed for risks related to corruption 99 Information not available.

205-2 Communication and training about anti-corruption policies and procedures 99
205-3 Confirmed incidents of corruption and actions taken 99 
Anti-competitive behavior 10

GRI 103: Management 
approach 2016

103-1−3 Explanation of the material topic, its Boundary and management approach 23, 78–80, 82,
99–100, 105 

GRI 206: Anticompeti-
tive behavior 2016

206-1 Legal actions for anti-competitive behavior, anti-trust and 
monopoly practices, and results

99

GRI 300: Environmental standards
Material 7, 8, 9

GRI 103: Management 
Approach 2016

103-1−3 Explanation of the material topic, its Boundary and  
management approach

23, 78–80, 82,
84, 88–90, 105 

GRI 301: Materials 301–2 Recycled input materials used 89  
Energy 7, 8, 9

GRI 103: Management 
Approach 2016

103-1−3 Explanation of the material topic, its Boundary and management approach 78–80, 82,
91–93, 105

GRI 302: Energy 2016 302-1 Energy consumption in the organization 92–93
Water and effluents 7, 8, 9

GRI 103: Management 
Approach 2016

103-1–3 Explanation of the material topic, its Boundary and management approach 78–80, 82,
88, 105

GRI 303: Water and 
Effluents, 2018

Information is missing – Information is missing.
Work is ongoing to begin

report in 2022.
Biodiversity 7, 8, 9

GRI 304: Biodiversity 
2016

103-1–3 Explanation of the material topic, its Boundary and management approach 78–80, 82,
87, 105

304-1 Operational sites owned, leased, managed in, or adjacent to, 
protected areas and areas of high biodiversity value  
outside protected areas

- Missing information. Work
with mapping the quarries

from this perspective is ongoing
Emissions 7, 8, 9

GRI 103: Management 
Approach 2016

103-1−3 Explanation of the material topic, its Boundary and  
management approach

3, 8-9, 24, 78–80, 
82–85, 91–94

GRI 305: Emissions 
2016

305-1 Direct (Scope 1) GHG emissions 8–9, 91–94

305-2 Energy indirect (Scope 2) GHG emissions 8–9, 91–94
305-4 GHG emissions intensity 94
305-5 Reduction in GHG emissions 93–94
Waste 7, 8, 9

GRI 103: Management 
Approach 2016

103-1−3 Explanation of the material topic, its Boundary and management approach 78–80, 82,
88–90

GRI 306: Waste 2020 306-1 Waste generation and significant waste-related impacts 90
306-2 Management of significant waste-related impacts 90 
306-3 Generated waste 90  
Supplier environmental assessment 7, 8, 9

GRI 103: Management 
Approach 2016

103-1−3 Explanation of the material topic, its Boundary and management approach 78–80, 82, 99

GRI 308: Supplier  
Environmental  
Assessment 2016

308-1 New suppliers that were screened using environmental criteria 99–100  

GRI 400: Social standards
Occupational health and safety

GRI 103: Management 
Approach 2016

103-1−3 Explanation of the material topic, its Boundary and management approach 3, 10, 23, 78–80,
82, 95–96

GRI 403: Occupational 
Health and Safety 2018

403-1 Health and safety management systems 95–96

403-2 Hazard identification, risk assessment, and incident investigation 95–96
403-3 Occupational health services 95–96
403-4 Worker participation, consultation, and communication on 

occupational health and safety
95–96

403-5 Worker training on occupational health and safety 95–96
405-6 Promotion of worker health 95–96
403-7 Prevention and mitigation of occupational health and safety 

impacts directly linked by business relationships
95–96

403-8 Workers covered by an occupational health and safety 
 management system

 95–96

403-9 Work-related injuries  95–96  
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GRI standard Disclosure UN Global  
Compact  
Principles

Page reference 
(Annual Report)

Omissions

Training and education 1–10
GRI 103: Management 
Approach 2016

103-1−3 Explanation of the material topic, its Boundary and management approach 23, 78–80,
97–98

GRI 404:  
Education 2016

404-2 Programs for upgrading employee skills and transition  
assistance programs

97–98

Diversity and equal opportunity 6
GRI 103: Management 
Approach 2016

103-1−3 Explanation of the material topic, its Boundary and management approach 23, 78–80,
82, 97–98

GRI 405: Diversity and 
Equal Opportunity 2016

405-1 Diversity of governance bodies and employees 97–98  

Non-discrimination 1, 2, 6
GRI 103: Management 
Approach 2016

103-1−3 Explanation of the material topic, its Boundary and management approach 23, 78–80,
82, 97–98

GRI 406: Non- 
discrimination 2016

406-1 Incidents of discrimination and corrective actions taken 97–98

Supplier social assessment 1–6, 10
GRI 103: Management 
Approach 2016

103-1−3 Explanation of the material topic, its Boundary and management approach 78–80, 82, 99

GRI 414: Supplier  
Social Assessment 
2016

414-1 New suppliers that were screened using social criteria 99–100  

Certified constructions and buildings 9
GRI 103: Management 
Approach 2016

103-1−3 Explanation of the material topic, its Boundary and management approach 78–80, 82,
86–87

Company-specific 
disclosure: 
Certified  
constructions  
and buildings

NCC–1 Type and number of sustainability certifications, rating and 
labeling schemes

86–87
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Corporate Governance Report
NCC AB is a Swedish public limited liability company whose shares are registered for trading on Nasdaq 
Stockholm. NCC AB is governed by and conforms with Swedish company law and other rules that apply to 
listed companies, such as the Swedish Code of Corporate Governance, Nasdaq Stockholm’s Rule Book for 
Issuers and generally accepted practices on the stock market. This report has been issued by the Board of 
Directors of NCC AB but is not part of the formal Annual Report documentation.

1  Shareholders
The number of shareholders in NCC AB at year-end 2021 was 
approx 39,704, with Nordstjernan AB as the largest individual holder 
accounting for 16.83 percent of the share capital and 48.18 percent 
of the voting rights. 

2  General Shareholder Meetings
At General Meetings, shareholders may be accompanied by not 
more than two advisors, on condition that the shareholder has given 
the company prior notice of this. There are no stipulations in the 
Articles of Association concerning the appointment and dismissal 
of Board Members or concerning amendments of the Articles of 
Association. Each Series A share carries ten votes and each Series 
B share carries one vote. All shares provide the same entitlement to 
participation in the company’s assets and profit and to an  equally 
large dividend. The procedures for notifying shareholders of 
 General Meetings are stipulated in the Articles of Association. 

3  Nomination Committee
The AGM elects a Nomination Committee whose task is to 
nominate candidates to the AGM for election as Chairman of 
the  Meeting, Chairman of the Board and Board Members, and to 
propose the fees to these officers. Another task of the Nomination 
Committee is to nominate auditors and propose the fees to be paid 
to them. The Nomination Committee’s work complies with the in-
structions adopted by the AGM. The Board of Directors is evaluated 
within the framework of the Nomination Committee’s work. 

The Audit Committee assists the Nomination Committee in 
 evaluating the work of the auditors.

4   Board of Directors, Audit Committee and  
Project Committee

The Board shall consist of not fewer than five and not more than 
ten members elected by the Annual General Meeting (AGM) for 
a term of one year. The employees are represented on the Board. 
During 2021, seven Board Members were elected by the AGM. 
The Board also included three representatives and two deputies 
for the employees. For information on individual Board Members, 
see pp. 110–111. The Chairman of the Board is Alf Göransson (for 
details concerning the Chairman’s age, professional experience, 
assignments outside the company and holdings of shares in 
the company, refer to p. 110). The Chairman of the Board directs 
the work conducted by the Board and maintains regular contact 
with the President and CEO in order to continuously monitor the 
Group’s  operations and development. The Chairman represents the 
 company in ownership matters and is a co-opted member of the 
Nomination Committee but has no voting right.

The Board’s Audit Committee comprises Board Members 
Angela Langemar Olsson, Mats Jönsson and Birgit Nørgaard. 
The Chairman of the Audit Committee is Angela Langemar 
 Olsson. The Board of Directors’ Project Committee compris-
es Board Members Alf Göransson and Geir Magne Aarstad. 
The  Project Committee is chaired by Alf Göransson.

Shareholders

1

General Shareholder Meetings

2

Nomination Committee

External audit (Audit firm)

Audit Committee

Compliance

Project Committee

Internal control

Internal audit

3

7

4

8

4

8

8

Board of Directors
7 AGM-elected members
3 employee representatives

President and CEO
Senior Management Team and Group staff

Business areas      NCC Infrastructure      NCC Building Sweden      NCC Building Nordics      NCC Industry      NCC Property Development

6

How NCC is governed

4

5
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5  CEO and Senior Management Team
The President and CEO of the company is Tomas Carlsson 
(for  details concerning the CEO’s age, professional experience, 
assignments outside the company and holdings of shares in the 
company, refer to p. 112. The Board has established instructions 
for the division of duties between the Board and the CEO and for 
financial reporting to the Board (also refer to “Board of Directors’ 
report on  internal control,” p. 108). The company has not appointed 
any  Deputy Chief Executive Officer.

NCC’s Senior Management Team (SMT) consisted during 2021 
of the President and CEO, the Heads of NCC Infrastructure, NCC 
Building Sweden, NCC Building Nordics, NCC Industry and NCC 
Property Development, the General Counsel, the Head of Human 
Resources, the Head of Purchasing, the Head of Communication 
and the Chief Financial Officer. For information on members of 
the SMT, see pp. 112–113.

The SMT mainly focuses on strategic and other Group-wide 
matters and generally meets once per month.

6  Governance of business areas
The Group is composed of business areas. Each business area is 
headed by a business area manager and has a supervisory council 
whose members include the President and CEO, CFO and General 
Counsel. The approval of the President and CEO or NCC AB’s Board 
of Directors is required for certain decisions.

The individual Group-staff heads are responsible for Group-wide 
functional issues that fall under the position and mandate of the 
individual head of Group staff.

7  External audit
The AGM appoints an Authorized Public Accountant to examine 
the company’s Annual Report, consolidated financial statements, 
accounting records and the company’s management by the Board 
and the CEO. A registered firm of accountants may also be appoint-
ed auditor of the company. The Nomination Committee nominates 
auditors. The current auditor is appointed for a period of one year. 
PricewaterhouseCoopers AB (PwC) will serve as the company’s 
auditor until the close of the AGM in 2022. Authorized Public 
Accountant Ann-Christine Hägglund has been appointed PwC’s 
auditor-in-charge. For more information on the auditor, see p. 111.

8  Internal Governance and Control
NCC’s operations require a considerable amount of delegated 
 responsibility. A Group-wide directive is in place to clarify exactly 
who is entitled to make decisions concerning various matters. 
In addition to strategic and organizational matters, the areas 
regulated include investments and divestments, rental and leasing 
agreements, financing, sureties and contracting undertakings. 
There are also a number of other Group-wide governing documents 
concerning such matters as communication, finance, Code of 
 Conduct, the environment and work environment.

The number of ongoing projects in production varies from year 
to year but totals several thousands. The organization of each pro-
ject varies according to the specific project’s size and complexity. 
Each project is headed by a project manager who is responsible for 
product format, purchases, financial aspects, production, quality, 
completion and handover to the customer. Major projects are mon-
itored on a monthly basis by the business area manager, the CEO 
and the CFO. Tenders for projects exceeding SEK 300 M are subject 
to special assessment and must be approved by the business area 
manager responsible for the project. Tenders for projects exceed-
ing SEK 500 M are subject to special assessment at Group level 
and are approved by the CEO. The Board’s Project Committee is in-
volved in projects exceeding SEK 1,500 M. Projects exceeding SEK 
300 M are also followed up via the NCC Project Trend Report (PTR) 
process. Proprietary property development projects representing 
an investment exceeding SEK 50 M must be approved by the CEO 

Internal rules and regulations
• Articles of Association
• Rules of procedure for Board work and instructions for the CEO
• Audit Committee’s rules of procedure
• Project Committee’s rules of procedure
• The Group’s and business areas’ directives on delegation of 

 authorities and internal governance
• NCC’s Code of Conduct and Code of Conduct for suppliers
• Group Compliance Directive
• Group Tax Policy, Group Treasury Policy and Information Policy
• Other governing documents in the form of policies, directives, 

 regulations, guidelines and instructions for the CEO

Important external rules and regulations
• Swedish Companies Act
• Listing agreement of NASDAQ OMX Stockholm
• Swedish Code of Corporate Governance
• Annual Accounts Act
• Bookkeeping Act
• Market Abuse Regulation

and such projects exceeding SEK 150 M must be authorized by 
NCC AB’s Board. Decisions regarding investments of less than 
SEK 50 M are the responsibility of the particular business area. 

Concerning the internal audit, see p. 109, item 5, Follow-up.

Compliance 
The Compliance function’s responsibility is to review and evaluate 
matters concerning regulatory compliance within the organization 
to ensure that management and employees comply with laws, regu-
lations and ethical guidelines involving the main risk areas, such as 
anti-corruption and competition law. The Compliance function also 
monitors implementation of programs for ensuring proper handling 
of personal data in the Group. On a semi-annual basis, NCC’s Group 
Head of Compliance summarizes, in a written Compliance Report, 
potential incidents and the status of ongoing investigations, which 
are then reported to the NCC Board. The function is headed by the 
Group Head of Compliance, who reports to the General Counsel. 
For more information, refer to the separate Sustainability Report. 

NCC’s compliance-related efforts are conducted via the NCC 
Group Head of Compliance together with selected representatives 
in each business area and Group staff.

Sustainability work 
The CEO is ultimately responsible for NCC’s sustainability efforts. 
The SMT is responsible for establishing and following up sustain-
ability targets. Operational sustainability work is performed in 
NCC’s business areas. 

The business areas are responsible for establishing strategies 
and activities for achieving the targets. This work is coordinated 
by the business areas’ sustainability managers. This coordination 
 occurs between the business areas and also through other func-
tions in the organization, such as the purchasing and HR functions.

The Board is continuously informed about various parts of the 
Group sustainability work. The Board reviews and follows up on 
sustainability work and sustainability strategy, as well as that NCC 
works in line with the Group's sustainability goals.

 NCC’s Sustainability Board addresses NCC’s Group-wide 
 sustainability-related activities. Permanent members are the 
business areas’ sustainability managers, the Head of Sustainability 
Governance, the Head of Sustainability Communication and repre-
sentatives of R&I and Purchasing. Group-wide targets and initiatives 
are coordinated by the Sustainability Reporting and Control unit, 
which is also responsible for reporting, data collection and assuring 
the quality of data for forthcoming requirements.
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Annual General Meeting 2021 
In order to counter the spread of the coronavirus, NCC’s 2021 
 Annual General Meeting (AGM) was held solely by means of post-
al voting, without the physical presence of shareholders, proxies 
or external parties, on March 30, 2021. 182 shareholders were 
represented at the AGM, accounting for 56.2 percent of the share 
capital and 69.2 percent of the total number of votes. The minutes 
of the AGM are available at ncc.com. The 2021 AGM passed the 
following resolutions, among others: 

Payment of a dividend for the 2020 fiscal year of SEK 5.00 per 
share, divided between two payment occasions.

Alf Göransson, Viveca Ax:son Johnson, Geir Magne Aarstad, 
Simon de Château, Mats Jönsson, Angela Langemar Olsson 
and Birgit Nørgaard were reelected as members of the Board of 
 Directors. Alf Göransson was reelected Chairman of the Board. 
It was resolved that fees for the Board of Directors and its com-
mittees would total SEK 5,150,000.

Guidelines were adopted for determining the salary and other 
remuneration of the CEO and other members of the company’s 
management, as well as the remuneration report. In addition, 
the AGM resolved to introduce a long-term performance-based 
incentive program (LTI 2021 Share Program) for senior executives 
and key personnel.

To cover commitments under the LTI 2021 Share Program, 
the AGM authorized the Board, until the next AGM, to buy back 
a  maximum of 560,000 Series B shares and to transfer, for the 
 allotment of Performance Shares to the participants of the LTI 
2021 Share Program, a maximum of 365,000 Series B shares.

Not more than 100,000 Series B shares will be transferable 
on Nasdaq Stockholm in order to administrate the participants’ 
purchases of Savings Shares. It will also be possible to transfer 
a maximum of 200,000 Series B shares to cover costs, mainly for 
compensation for dividends, social security fees and payments on 
the basis of the synthetic shares, pursuant to outstanding long-
term performance-based incentive programs (LTI 2019, LTI 2020 
and LTI 2021 Share Programs).

Income statements and balance sheets for 2020 were adopted 
and discharge from liability was granted to the Board and the CEO.

Work of the Board of Directors
In 2021, NCC’s Board held six scheduled meetings, one 
 unscheduled meeting and the statutory meeting directly after 
the AGM. The Board’s work focuses primarily on strategic issues, 
the adoption and follow-up of operational goals, business plans, 
financial accounts, major investments and divestments, plus other 
decisions that have to be addressed by the Board. In conjunc-
tion with one Board meeting, the Board of Directors performed a 
worksite visit in Gothenburg. Otherwise, due to the coronavirus, 
the Board was unable to implement worksite visits to the same 
extent as in prior years. In addition to the CEO and the CFO, other 
senior NCC executives participated in Board meetings in order to 
present matters, and the General Counsel served as secretary. 

The tasks of the Audit Committee, within the framework of the 
work of the Board, include monitoring the company’s financial 
reporting and preparing matters related to the company’s financial 
statements and audit; refer to p. 109, item 5, Follow-up. In 2021, 
the Audit Committee held six meetings, attended by all members. 

The Board’s Project Committee assists in the preparation, 
 analysis and decisions regarding tenders in contracting opera-
tions for projects exceeding SEK 1.5 billion. In 2021, the Commit-
tee addressed eight projects and held seven meetings, attended 
by all members.

The Board’s evaluation of its work was conducted by asking all 
Board Members to anonymously respond to a questionnaire. The 
results were then compiled and discussed by the Board. This 
 documentation was also presented to the Nomination Committee.

Repurchase of own shares 
The company holds 841,072 Series B shares to cover its com-
mitments under long-term incentive programs. In 2021, 6,570 
shares were sold to cover costs, 4,625 shares were transferred to 
 participants in LTI 2018, and 88,000 shares were repurchased.

Remuneration of the Senior Management Team
According to the Swedish Code of Corporate Governance (the 
Code), the Board must establish a remuneration committee 
to prepare matters involving remuneration and other terms of 
employment for the Senior Management Team (SMT). If, as in the 
case at NCC, the Board considers it more appropriate, the entire 
Board may fulfill the duties of a remuneration committee. Guide-
lines for salary and other remuneration for the SMT are resolved 
by the AGM. Remuneration paid to the CEO is proposed by the 
Chairman and adopted by the Board. Remuneration of other senior 
exe cutives is proposed by the CEO and approved by the Chairman 
of the Board, according to a mandate from the Board of Directors. 
Remuneration of the CEO and other senior executives consists of 
a fixed salary, variable remuneration, pension and other benefits.

The 2021 AGM resolved on a long-term performance-based 
incentive program (LTI 2021 Share Program), comprising the CEO, 
members of the SMT and an additional up to 180 executives in 
the Group. The LTI 2021 Share Program is a three-year program 
whereby the participants, through their own investment, become 
shareholders at the start of the program. Short-term variable 
remuneration is decided by the Board. The variable remunera-
tion potentially payable to the CEO and other senior executives 
is linked to predetermined and measurable criteria, which have 
also been designed to promote long-term value generation in the 
company. The maximum outcome of variable remuneration is 
also subject to distinct limits. The Board follows up and evalu-
ates application of the remuneration program applicable for the 
company’s senior executives. The term “other senior executives” 
pertains to the executives who, in addition to the CEO, comprise 
the SMT. A specification of salaries and other remuneration paid 
to Board members, the CEO and senior executives is presented in 
Note 4, on pp. 37–40.

Nomination Committee 2021 
The AGM on March 30, 2021 reelected Viveca Ax:son Johnson 
(Chair of the Board of Nordstjernan AB), Simon Blecher (fund 
manager Carnegie Funds), Peter Guve (fund manager AMF Funds) 
and Mats Gustafsson (fund manager and head of corporate gover-
nance at Lannebo Funds) as members of the Nomination Com-
mittee, with Viveca Ax:son Johnson as Chairman. Peter Guve was 
subsequently replaced by Sussi Kvart (Handelsbanken Funds). 
Alf Göransson, Chairman of the NCC Board, is a co-opted member 
of the Nomination Committee but has no voting right. No remu-
neration was paid to members of the Nomination Committee. The 
Diversity Policy applied by the Nomination Committee complies 
with Article 4.1 of the Swedish Code of Corporate Governance.

The Nomination Committee’s proposals to the 2022 AGM are 
available at ncc.com.

Corporate governance at NCC in 2021
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Board of Directors’ working year 2021
In addition to such standing items as investments and divestments within NCC Property Development, and Finance

Board meeting,  
December 10

  Review of  
NCC Property Development
  Debriefing,  
compliance work
  Succession planning
  Board’s evaluation of  
its own work

Board meeting, November 1
  Quarterly report
  Review of  
NCC Building Sweden
  Strategy
  EU taxonomy

Board meeting (unscheduled)  
September 21

  Divestment of  
Finnish asphalt operations.

Board meeting, July 20
  Semi-annual report
  Group Tax Policy

Board meeting June 30–July 1
  Strategy
   Review of  
NCC in Western Sweden
  Mega-project analysis
  Debriefing, Sustainability
  Debriefing, Compliance

Board meeting, January 27
   Review of  
NCC Building Nordics 
  Year-end accounts 2020
  Annual Report
  Proposed appropriation  
of profits
   Motion concerning  
guidelines for salary  
and other remuneration
  Other motions to the AGM
  Corporate Governance Report
  Definitive audit report

Statutory Board meeting 
March 30

   Company signatories  
appointed
  Members of Board of Directors’  
committees appointed

Board meeting, April 27
  Quarterly report
   Review of the communication 
function and of the NCC 
trademark
  LTI matters
   Competitor analysis
  Governing documents,  
such as: 
– Group Treasury Policy 
–  Instruction for the  

Audit Committee
–  Rules of procedure and  

decision-making directives
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The Board’s responsibility for internal control is regulated in the Swedish Companies 
Act and in the Swedish Code of Corporate Governance. The Corporate Governance 
Report must contain disclosures concerning the principal features of the company’s 
internal-control and risk-management systems in connection with financial 
reporting and in the preparation of the company’s consolidated financial statements. 
Information on this is provided in this section.

1  Risk assessment and risk management
As a feature of its internal control efforts, NCC implements 
methodical risk assessment and risk management for ensuring 
that the risks to which NCC is exposed, and that can impact the 
internal control and financial reporting, are addressed within the 
company’s established processes.

The material risks that have to be taken into account include 
market risks and operating risks as well as the risk of errors in 
financial reporting. With respect to the latter, systematic and 
documented updates occur once annually. The material risks 
that have to be considered mainly comprise the risk of errors in 
percentage-of-completion profit recognition and items based on 
estimates and assessments, such as valuations of land held for 
future development and ongoing development projects, goodwill 
and provisions.

At NCC, the ways risks are followed up include the following:
• Regular status checks are performed, according to a struc-

tured plan, by the CEO and CFO together with the business area 
manager, business area controller and other relevant functions 
of the Group, business areas and/or specialist functions. The 
participants in these meetings vary depending on the areas 
being addressed. The areas may include earnings, financial 
position and cash flow in terms of outcome, forecast and alter-
native budget. These meetings and checks also cover orders 
received, major ongoing and problematic projects, outstand-
ing accounts receivable, tenders and major investments. The 
meeting structure encompasses both quarterly major meet-
ings and monthly meetings. Forecasts are formulated and are 
checked in connection with the quarters ending March, June 
and  September, and for the following-year budget in November.

• NCC AB’s Board receives monthly financial reports and NCC’s 
current financial status is presented at each Board meeting.

• Quarterly follow-up of material claims and disputes, which are 
also reported to the Board.

• Annual analysis of business operations and the Group’s 
 committee for the follow-up of strategic risks.

Financial risk positions, such as interest-rate, credit, liquidity, 
exchange rate and refinancing risks, are managed by the specialist 
function, Group Treasury. NCC’s Group Treasury Policy stipulates 
that Group Treasury must always be consulted and, in cases 
where Group Treasury sees fit, that it must manage financial mat-
ters. Risks that could also influence reporting include breach of 
NCC’s Code of Conduct and discrepancies in insurance  coverage. 
These risks are monitored by the Compliance function or by 
NCC Försäkring.

2  Control environment
The Board has overall responsibility for internal control and 
financial reporting. A good control environment is characterized 
by the company having prepared and complied with established 
policies, directives, guidelines, control framework, manuals and 
job descriptions. These must be documented and kept available. 
In NCC, this means that the Board establishes rules of procedure 
for the Board’s work each year, including instructions for the CEO. 
According to this instruction, the CEO is responsible for  ensuring 
that work on the internal control contributes to an efficient 
control environment.

The NCC Group is an international organization that governs 
and conducts its operations in a Nordic operational structure. 
 Operational management of the Group is based on a Group 
directive on the delegation of authorities and internal governance 
adopted annually by the Board. The directive stipulates the mat-
ters that require the Board’s approval. In turn, this is reflected in 
the corresponding directives and attestation regulations apply-
ing to the business areas. The basis for the internal control of 
financial reporting comprises everything that is documented and 
communicated in governing documents, such as internal policies, 
directives, guidelines, control framework, instructions and other 
manuals. The NCC Group’s legal governance occurs on the basis 
of a corporate structure with subsidiaries in each country.

Board of Directors’ report on internal control

Risk assessment

1

Control activity

3

Follow-up

5

Control environment

2

Information and communication

4
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3  Control activities
At NCC, the management of risks is based on a number of control 
activities that are conducted at various levels for business areas, 
Shared Service Centers (SSCs) and staff units.
The purpose of the control activities is to ensure both the effi-
ciency of the Group’s processes and efficient internal control of 
identified risks. Operational control systems form the basis for 
the established control structure for the business operations and 
these focus on important stages in the business operations, such 
as investment decisions, assessment of tenders and authorization 
to start up projects. NCC attaches considerable weight to project 
follow-up.

A strong focus is placed on ensuring the correctness of the 
business transactions included in the financial reporting.

For a number of years, NCC has had several SSCs, in part NCC 
Business Services (NBS), which manages most of the financial 
transactions of the Nordic operations, and in part the Human 
Resources Services (HRS), which manages NCC’s payroll adminis-
tration for the Nordic countries. IT also has central responsibility 
for the shared IT systems in NCC.

The functions require that their processes include activities 
that manage identified risks in a manner that is efficient for NCC in 
relation to the cost incurred. The units systematically and continu-
ously develop their processes, using control matrixes that connect 
risks and control and ensure that the control is documented and 
that proof of control exists.

4  Information and communication
Information and communication regarding the internal policies, 
directives, guidelines, manuals and codes to which the financial 
reporting is subject are available on NCC’s Intranet (MyNCC).

The information also contains methodology, instructions and 
supporting documentation in the form of checklists etc., and over-
all time schedules. It is a living regulatory system that is updated 
regularly through the addition of, for example, new regulations 
concerning IFRS and requirements from Nasdaq Stockholm. 
NCC’s CFO has principal responsibility for documents intended 
for the management of the internal control of financial reporting. 
MyNCC includes, among other documents, the following:
• Policies and regulations for the valuation and classification of 

assets, liabilities, revenues and expenses.
• Accounting and reporting instructions.
• Framework for self-evaluation of internal controls.
• Attestation instructions

All financial reporting must comply with the above rules  
and regulations.
Financial reporting occurs in part in the form of figures in the 
Group-wide reporting system and in part in the form of written 
comments in accordance with specially formulated templates. 
Regular training programs and conferences are arranged for 
management and financial control personnel in respect of joint 
principles and frameworks concerning the requirements to which 
the internal control is subject.

A debriefing on internal control occurs annually to the NCC 
AB Board through the Audit Committee. Debriefing also occurs 
at business area level. The CFO of the NCC Group is responsible 
for ensuring that information and communication regarding the 
internal control have been established and are effective.

5  Follow-up
Follow-ups to safeguard the efficiency and quality of the internal 
controls are conducted in various ways within NCC. NCC has 
developed a system (framework) for documented self-evaluation 
of internal control. Self-assessments are performed regularly for 
NCC’s business areas, staff units and Group offices and comprise 
a component of the Board’s assessment of internal control.

Operational control systems, which are the business areas’ man-
agement systems, are evaluated through audits of business areas’ 
operations, during which any shortcomings are rectified. The 
internal controls are followed up via business area meetings in the 
various business areas and, if targeted action is considered nec-
essary, the financial control and controller organization is  utilized, 
or external consultants are engaged with suitable expertise for 
the assignment.

NCC has an independent internal audit function. The function 
is led by the head of the internal audit and is responsible for pro-
viding independent and objective assurance and evaluation of risk 
management and internal control processes. The function plans 
its work in consultation with the Audit Committee and it reports 
directly to the Board of Directors through the Audit Committee. 

PwC participated in all of the Audit Committee’s meetings in 
2021. The duties of the Audit Committee in terms of financial 
 reporting include monitoring the efficiency of the company’s 
internal controls, internal audit and risk management. The Board 
meets the external auditor at least once a year. In addition, the 
Chairman of the Board has direct contact with the external auditor 
on a number of occasions during the year. Prior to these meet-
ings, views from the audit of the business areas and subsidiaries 
have been presented to the Board meetings held in the particular 
 business area/subsidiary or to the respective business area man-
agement. The views that arise are to be considered and followed 
up within the particular unit. NCC’s external auditor also reviewed 
the company’s nine-month report.

For more information on governance and control of NCC,  
see the Group’s website www.ncc.com. The information  
also includes such documents as the Articles of Associ-
ation and the Code of Conduct.

AUDITOR’S STATEMENT ON THE CORPORATE 
GOVERNANCE REPORT
To the general meeting of the shareholders in NCC AB, corporate 
identity number 556034-5174

Engagement and responsibility
It is the board of directors who is responsible for the corporate 
governance statement for the year 2021 on pages 104–113 and 
for that it has been prepared in accordance with the Annual 
Accounts Act. 

Scope of examination
Our examination has been conducted in accordance with FAR’s 
standard RevU 16 The auditor’s examination of the corporate 
 governance statement. This means that our examination of the  
corporate governance statement is different and substantially less  
in scope than an audit conducted in accordance with International  
Standards on Auditing and generally accepted auditing standards  
in Sweden. We believe that the examination has provided us with  
sufficient basis for our opinions.

Opinions
A corporate governance statement has been prepared. Disclo-
sures in accordance with chapter 6 section 6 second paragraph 
points 2–6 of the Annual Accounts Act and chapter 7 section 31 
second paragraph of the same law are consistent with the annual 
accounts and the consolidated accounts and are in accordance 
with the Annual Accounts Act.

Stockholm 11 March 2021
PricewaterhouseCoopers AB

Ann-Christine Hägglund Erik Bergh 
Authorized Public Accountant Authorized Public Accountant  
Auditor in Charge
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Alf Göransson
Chairman of the Board
Chairman of Project Committee
Born 1957. International B.Sc. in Eco-
nomics and Business Administration.
Elected (year): 2019 (member),  
Chairman since 2020
Other assignments: Chairman of the 
Board of Loomis, Hexpol and AxFast 
and Board Member of Sweco, Attendo, 
Melker Schörling, Sandberg Develop-
ment Group and Anticimex.
Previous experience includes: CEO 
of Securitas, CEO of NCC and CEO of 
Svedala Industri.
Independent in relation to the company 
and the SMT: Yes
Independent in relation to major  
shareholders: Yes
Attendance, Board meetings: 8 (8)
Total remuneration: SEK 1,526,000 
Shareholding in NCC AB*: 10,000 
Series B Shares

Mats Jönsson
Board Member
Member of Audit Committee
Born 1957. M.Sc. in Engineering
Elected (year): 2017
Other assignments: Chairman of the 
Board of Bonava, Tengbomgruppen 
and Lekolar and Board Member of 
Coor and Assemblin. 
Previous experience includes:  
President and CEO of Coor Service 
Management, Business Unit Manager 
of Skanska Services and Division 
Manager of Skanska Sweden. 
Independent in relation to the company 
and the SMT: Yes
Independent in relation to major  
shareholders: Yes
Attendance, Board meetings: 8 (8)
Total remuneration: SEK 625,000
Shareholding in NCC AB*: 20,000 
Series B shares

Geir Magne Aarstad
Board Member
Member of Project Committee
Born 1960. M.Sc. in Engineering
Elected (year): 2017
Other assignments: Chairman and 
partner of GRAA AS, Chairman of 
Beerenberg AS and Segulah Brekke  
& Strand Akustikk AS. 
Previous experience includes: 
CEO of AL Rahhi Contracting Company 
Ltd (Saudi Arabia), CEO of Skanska 
Norway and regional head of Skanska 
Norway.
Independent in relation to the company 
and the SMT: Yes
Independent in relation to major 
 shareholders: Yes
Attendance, Board meetings: 8 (8)
Total remuneration: SEK 600,000
Shareholding in NCC AB*: 5,200  
Series B shares via private companies

Angela Langemar Olsson
Board Member
Chairman of Audit Committee
Born 1970. M.Sc. in Economics Senior 
Advisor, Nordstjernan AB.
Elected (year): 2018 
Other assignments: CFO of Bonnier 
Group, Senior Advisor at Nordstjernan, 
Board Member of Bonava and Voxear 
Technologies.
Previous experience includes: Invest-
ment Director and CFO, Nordstjernan, 
Group Controller, Hufvudstaden and 
Assistant Controller, Swedish Match.
Independent in relation to the company 
and the SMT: Yes
Independent in relation to major  
shareholders: No
Attendance, Board meetings: 8 (8)
Total remuneration: SEK 675,000
Shareholding in NCC AB*: 5,700 Series 
B shares

Viveca Ax:son Johnson
Board Member
Born 1963.
Elected (year): 2014
Other assignments: Chairman of the 
Board of Nordstjernan and the Axel 
and Margaret Ax:son Johnson Founda-
tion for Public Benefit. Board Member 
of Bonava, FPG Media, Prima Vård 
Sverige and the Axel and Margaret 
Ax:son Johnson Foundation, as well as 
Parkinson Research Foundation. 
Previous experience includes:  
Deputy Chairman of Nordstjernan, 
Chairman and various positions in the 
Nordstjernan Group. 
Independent in relation to the company  
and the SMT: Yes
Independent in relation to major  
shareholders: No
Attendance, Board meetings: 8 (8)
Total remuneration: SEK 500,000
Shareholding in NCC AB*: 64,000 (in-
cluding related-party holdings), as well 
as 25,000 Series A shares and 41,000 
Series B shares via private companies

Birgit Nørgaard
Board Member
Member of Audit Committee
Born 1958. M.Sc. Economics and MBA
Elected (year): 2017
Other assignments: Chairman of the 
Board of Norisol A/S (and the Group 
companies NRSL Holding A/S and 
NO Invest A/S), Deputy Chairman of 
the Board of NNE A/S, the Danish 
Government’s IT Council and Dansk 
Vækstkapital I. Board Member of DSV 
A/S, WSP Global Inc., RGS Nordic 
A/S, ABP, Dansk Vækstkapital II and 
Consolis Group SAS. 
Previous experience includes:  
President and CEO of Carl Bro A/S, 
COO of Grontmij NV and CFO of  
Danisco Distillers A/S.
Independent in relation to the company 
and the SMT: Yes
Independent in relation to major  
shareholders: Yes
Attendance, Board meetings: 8 (8) 
Total remuneration: SEK 625,000
Shareholding in NCC AB*: 6,500 Series 
B shares.

Simon de Château
Board Member
Born 1970. M.Sc. in Business 
Administration
Elected (year): 2020
Other assignments: Chairman and 
founder of Alma Property Partners. 
Board Member of Atrium Ljungberg 
and Akka Egendom. Previous expe-
rience includes: Partner and CEO of 
Sveafastigheter, Partner and Head 
of Corporate Finance and Research 
at Leimdörfer. 
Independent in relation to the company  
and the SMT: Yes
Independent in relation to major  
shareholders: Yes
Attendance, Board meetings: 8 (8) 
Total remuneration: SEK 500,000
Shareholding in NCC AB*: 40,000 
Series B shares
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Karl G. Sivertsson
Board Member 
Employee representative
Born 1961. Carpenter and crane 
operator. 
Elected (year): 2009
Employed by NCC since 1981.  
Shop steward in NCC.  
Employee representative of Swedish 
Building Workers Union (Byggnads).
Other assignments: Board Member  
of Byggnads’ Central Northern  
Sweden region. 
Shareholding in NCC AB*: 200 Series 
B shares

Karl-Johan Andersson
Board Member
Employee representative
Born 1964. Paver. 
Elected (year): 2011
Employed by NCC since 1984. 
Shop steward in NCC. 
Employee representative of SEKO 
(Union for Employees in the Service 
and Communication Sectors). 
Other assignments: Chairman of 
SEKO’s Road and Rail Department  
in Skåne.
Chairman of SEKO’s negotiating 
organization at NCC. 
Shareholding in NCC AB*: 0

Harald Stjernström
Board Member 
Employee representative
Born 1962. Project Manager  
within NCC Building, Building  
Stockholm Dept.
Elected (year): 2018
Employed by NCC since 1984. Shop 
steward in NCC. Employee represen-
tative of Ledarna (Swedish Associa-
tion of Supervisors).
Shareholding in NCC AB*: 0

Mats Johansson
Deputy 
Employee representative
Born 1955. Construction carpenter. 
Elected (year): 2011
Employed by NCC since 1977. Shop 
steward at NCC, and occupational 
health and safety officer. Employee 
representative of Swedish Building 
Workers Union (Byggnads).
Other assignments: Board Member 
of Ronneby Industrifastigheter and 
Deputy Chairman of Byggnads in the 
Småland/Blekinge region. 
Shareholding in NCC AB*: 510 Series 
B shares

Auditors – PricewaterhouseCoopers AB 
Ann-Christine Hägglund
Auditor-in-charge. Born 1966.
Other significant assignments: Auditor-in-Charge at JM,  
Atrium Ljungberg, Scandi Standard and Business Sweden. 

Erik Bergh
Authorized Public Accountant. Born 1979.
Other significant assignments: Auditor-in-Charge at  
Formpipe Software and co-signing auditor in Cloetta.

Secretary of the board
Ann-Marie Hedbeck
Born 1972. Master of Laws 
NCC AB’s General Counsel since 2018. 
Previous experience includes: Chief Legal Counsel in NCC Infrastructure 
and General Counsel at Skanska AB. Employed by NCC since 2017. 
Shareholding in NCC AB: 430

* The details regarding shareholdings in NCC pertain to shares that were directly 
owned, owned via related parties or owned via companies at December 31, 2021.
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Tomas Carlsson
President and CEO
Born 1965. M.Sc. in Engineering  
and MBA. 
President and CEO since 2018. 
Employed by NCC since 2018 and 
1991–2012. 
Previous experience includes: 
CEO of Sweco, Head of NCC  
Construction Sweden and Regional 
Manager of NCC Construction  
Western Sweden. 
Other assignments: Board member of 
Alimak Group.
Shareholding in NCC AB*: 71,334  
Series B shares and 130,376 call 
options on Series B shares.

Joachim Holmberg
Head of NCC Property Development  
business area
Born 1971. M.Sc. in Engineering
Head of NCC Property Development 
since 2019. 
Employed by NCC since 2019. 
Previous experience includes: Head 
of Skanska Sweden’s Commercial 
Project Development, Operational  
Development Head of Skanska  
Sweden’s commercial project  
development, District Manager  
Skanska Sweden, Project Manager 
Skanska Sweden.
Shareholding in NCC AB*: 3,200 
Series B shares

Ylva Lagesson
Head of NCC Industry  
business area
Born 1971. M.Sc. in Engineering 
Head of NCC Industry since 2020. 
Employed by NCC since 2018 as well 
as 1997–2000 and 2006–2017.
Previous experience includes: Head 
of Development and Operations 
Services, NCC, CEO of Nobelhuset. 
Prior to that, such positions as Deputy 
Division Manager of NCC Building, 
Head of Market and Operational 
Development at NCC Construction 
Sweden and a number of construction 
contract and production roles.
Other assignments: Board Member of 
Aros Bostadsutveckling and Svensk 
Byggtjänst.
Shareholding in NCC AB*: 5,415 Series 
B shares

 
Henrik Landelius
Head of NCC Building Sweden  
business area
Born 1975. M.Sc. in Engineering 
Head of NCC Building Sweden  
since 2018. 
Employed by NCC since 2014 and 
2005–2011. 
Previous experience includes: Division 
Manager of NCC Building Sweden, 
Vice President of NCC Construction 
Sweden, Head of Project Develop-
ment Fastighets AB L E Lundberg, 
CEO of Byggnads AB L E Lundberg 
and Business Manager NCC  
Construction Sweden.
Shareholding in NCC AB*: 4,844  
Series B shares and 6,518 call options 
on Series B shares.

Susanne Lithander
CFO and Head of Finance & IT 
Born 1961. B.Sc. in Economics 
CFO since 2018 and Head of Finance 
& IT since 2020. 
Employed by NCC since 2018. 
Previous experience includes:  
CFO of Billerud Korsnäs, CEO of  
Mercuri International and several  
key positions at Ericsson.
Other assignments: Board Member  
of Svedbergs Group.
Shareholding in NCC AB*: 2,335 
Series B shares

Catarina Molén-Runnäs
Head of NCC Building Nordics  
business area
Born 1966. M.Sc. in Engineering 
Head of NCC Building Nordics  
since 2020. 
Employed by NCC since 2020 and 
1988–1999.
Previous experience includes:  
CEO Nordic Property Management 
and CPO Nordic Choice Hotels. 
Project and property development in 
the Nordic region and Germany for a 
number of years, and a background in 
NCC, 1988–1999.
Other assignments: Board Member of 
Helvar OY.
Shareholding in NCC AB*: 1,356 Series 
B shares 

Kenneth Nilsson
Head of NCC Infrastructure  
business area
Born 1961. M.Sc. in Engineering 
Head of NCC Infrastructure  
since 2018. 
Employed by NCC since 2018. 
Previous experience includes:  
20 years of experience from various 
executive positions at Skanska, such 
as Deputy CEO of Skanska Sweden 
and Head of Skanska’s Road and Civil 
Engineering operations, and CEO of 
Skanska in Finland. An additional 
ten years of experience as foreman, 
project manager and supervisor.
Shareholding in NCC AB*: 2,408  
Series B shares and 14,957 call 
options on Series B shares.

Maria Grimberg
Head of Communication
Born 1969. M.Sc. in Economics
Head of Communication since 2019. 
Employed by NCC since 2019.
Previous experience includes:  
Communication consultant and 
manager at JKL.
Other assignments: Chairman of the 
Board, Insamlingsstiftelsen Operation  
Smile Sverige.
Shareholding in NCC AB*: 4,165 Series 
B shares
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Johan Lindqvist
CPO, Head of Purchasing
Born 1975. M.Sc Business  
Administration & Economics
Head of Purchasing and Chief  
Procurement Office since  
November 1, 2021. 
Employed by NCC since 2021.
Previous experience includes: Vice 
President & Head of Purchasing 
North America Volvo Bus Corporation 
2016–2021, Vice President Global 
Purchasing Volvo Buses 2015–2016, 
Purchasing Director Volvo Buses 
2012–2015, Volvo Global Trucks  
Purchasing 2001–2011.
Shareholding in NCC AB*: 1,356 Series 
B shares

Ann-Marie Hedbeck
General Counsel
Born 1972. Master of Laws
General Counsel since 2018. 
Employed by NCC since 2017. 
Previous experience includes: Chief 
Legal Counsel in NCC Infrastructure  
and General Counsel at Skanska.
Shareholding in NCC AB*: 430 Series 
B Shares

Marie Reifeldt
Head of HR
Born 1963. B.Sc. in Social Work 
Head of HR since 2018.
Employed by NCC since 2007.
Previous experience includes:  
HR Manager at NCC Construction 
Sverige, Corporate HR Manager at 
Bravida group, Head of HR Teracom, 
HR Manager at Stokab and HR  
Manager at Stockholm Energi Elnät.
Shareholding in NCC AB*: 2,926 Series 
B Shares.

As of January 1, 2021, Klaus Kaae was acting Head of Purchasing.  
Johan Lindqvist took office as Head of Purchasing on November 1, 2021.

* The details regarding shareholdings in NCC pertain to shares that were directly 
owned, owned via related parties or owned via companies at December 31, 2021.
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NCC will publish financial information regarding the 2022 fiscal 
year on the following dates:

April 5  Annual General Meeting
April 28   Interim report, January–March
July 19  Interim report, January–June
November 1 Interim report, January–September
January 31, 2023 Year-end report 2022

NCC’s interim reports are downloadable from the NCC Group’s 
website, ncc.com, where all information regarding the NCC Group 
is organized in English and Swedish versions. 

 The website also includes an archive of interim reports dating 
back to 2013 and annual reports dating back to 1996. NCC does 
not print or distribute its interim reports or Annual Report.

The price performance of NCC’s Series A and B shares, updat-
ed every 15th minute of each day of trading, is presented under the 
“Investor Relations” tab, as are relevant key figures. NCC’s press 
releases are available on the website. NCC’s financial information 
can be ordered either by using the order form available on the  
ncc.com, website, by e-mailing ir@ncc.se, writing to NCC AB, 
 SE-170 80 Solna, Sweden, or calling NCC AB at +46 8 585 510 00. 
The person at the NCC Group responsible for shareholder- 
related issues and financial information is Maria Grimberg 
(Tel: +46 70 896 12 88; e-mail: ir@ncc.se).

Annual General Meeting
The AGM will be held on April 5, 2022 at 4.30 p.m. Location: Norra 
Latin, Drottninggatan 71 B, Stockholm. For more information con-
cerning registration, refer to the official notification of the AGM. 

Notice of the AGM is available on the NCC Group’s website, 
ncc.com, and was published in Post- och Inrikes Tidningar 
on  February 24, 2022. Confirmation that the official notifica-
tion had been issued was announced in Dagens Nyheter and 
Svenska Dagbladet. 

NCC AB (publ), Corp. Reg. No. 556034-5174, Registered Head 
Office: Solna. Addresses to the companies in the NCC Group are 
available at ncc.com.

Shareholder information on ncc.com 
All financial information concerning the NCC Group and everything 
that concerns you as an NCC shareholder is available on NCC’s 
website under the Investor Relations tab.

Financial information  
and contact details

NCC’s ten largest shareholders*

Name NCC A NCC B
Share 

capital
Voting 
rights

Nordstjernan 10,000,000 8,251,759 16.83% 48.18%
Carnegie Fonder 6,890,000 6.35% 3.07%
Lannebo Fonder 6,244,150 5.76% 2.78%
State Street Bank and  
Trust co, w9 30,906 4,020,664 3.74% 1.93%
Handelsbanken Fonder 3,978,263 3.67% 1.77%
Länsförsäkringar  
fondförvaltning AB 3,746,039 3.45% 1.67%
Nordea Nordic Small  
Cap Fund 2,467,893 2.28% 1.10%
JP Morgan Chase bank na 113,065 2,354,328 2.28% 1.55%
Verdipapirfondet  
Odin Sverige 2,450,000 2.26% 1.09%
CBNY-Norges Bank 4,239 2,373,915 2.19% 1.08%
Total, ten largest 
shareholders 10,148,215 43,364,123 49.35% 64.47%
Other shareholders 2,765,908 52,157,576 50.65% 35.53%

* As of Dec 31, 2021.

Subscription service
Contact our subscription service to subscribe for the information you 
would like to receive.

NCC share and financial key figures
Share-price information with a 15-minute delay is available and you can 
also see the total return (including reinvested dividends) and compare 
NCC’s share performance with that of Nordic competitors.

Here, you will find a list of the analysts who regularly monitor NCC.

More information/contact
Maria Grimberg
Head of Communication
Tel: +46 70 896 12 88
E-mail: ir@ncc.se

Please read our virtual Annual Report:
ncc.com/annualreport2021
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NCC is one of the leading construction companies in the Nordics. Based on its 
expertise in managing complex construction processes, NCC contributes to 
the positive impact of construction for its customers and society. Operations 
include commercial property development, building and infrastructure project 
contracting, and asphalt and stone materials production. In 2021, NCC had 
sales of SEK 53 billion and 13,000 employees. NCC’s shares are listed on 
Nasdaq Stockholm.

NCC AB, SE-170 80 Solna, +46 8 585 510 00, ncc.com

Granåsen winter sport facility (from front cover)
In the development phase, NCC has made extensive use of  
digital tools and 3D modeling in its communication within the  
project organization and with external parties, such as local, 
national and international ski jumping organizations. This ensures 
that all of those involved have the same understanding of the 
plans established at every given time.
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